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Welcome to your guide for your future! Consistently, GRADUAN® has been a companion for
many fresh graduates taking their first steps into the working world. Our publication has
helped bridge young talent with renowned companies in the nation, giving them insight into
the jobs that are currently in demand, industry trends, various work cultures at different
organisations, and tips on how to stand out as a new employee.
In this book, you will read all about what our corporate leaders – chief executive officers,
human resources directors and industry bigwigs – have to say about the job market,
available opportunities, career growth, skill sets and many more. These are advice you will
never get elsewhere as our interviewees open up and share their personal experiences in a
candid and casual manner.
Entering this new phase of your life can be exciting and daunting at the same time. Which
is why we are here to show you the way and guide you in making the right choices and enjoy
your beginnings in the corporate world. All the best!

MESSAGE FROM DIRECTOR
PUAN ELIA TALIB

To all our graduates of 2018 – congratulations! First, on completing your course, and now
on embarking a new and exciting journey in your life.
This year marks our 24th edition of GRADUAN® and we’ve made a minor change to our
publication by streamlining it into two volumes – the GRADUAN® Main Book and our Profiles
book. Less is more in this instance. Doing this has allowed us to focus on what’s important
like interviews with leaders for their personal take on what success means as well as tips on
how to shine at your new job. Not to forget too our valuable job directory in our Profiles book
where you will find all the information you need to apply for your dream career.
It has also been a year since we relaunched our website (graduan.com) and I am proud to
say that it’s been a huge success. Our website has become a valuable online guide in terms
of job listings, employers’ profiles, videos as well as our library of career-related articles. If
you’ve not taken a look at it, I urge you to visit the website. While there, make full use of our
job-search features where you can create your job profile by uploading a video resume as
well as interact online with human resource officers from various organisations. Think of it as
your one-stop website for all things career related. It’s definitely the right step towards the
start of a successful career.
Meanwhile, do check out all our interviews with CEOs and other industry leaders who share
their success stories with us, giving us insights into their own personal career journey.
Reading these articles can be truly inspiring and motivating, especially for a young talent
like you. Remember that these industry leaders were all once like you, on your first start to
getting a job and making an impression. The story of how far they’ve come should serve as
reminders that if you want something really bad, you have to work hard and put in the hours
to make it happen as you will read from these articles. Not forgetting our informative
YouTube Channel - GRADUANtv, where these articles come to life.
Here’s wishing you all the best in your job hunt and career!

S ignature

We are BHP, a leading global resources company. Our purpose is to create
long-term shareholder value through the discovery, acquisition, development and
marketing of natural resources. Our people are the foundation of our business and
the key to our success.
Our Global Asset Services (GAS) in Kuala Lumpur functions as an in-house and
globally competitive, integrated shared services solution for BHP international
operations. As a global employer, our teams are exposed to comprehensive
operating standards, extensive learning and development programs.
With a global portfolio of businesses and commodities, we are always looking for
talented, skilled and enthusiastic people to join our team. Rise up to the challenge
and join our dynamic team in Global Asset Services (GAS), Kuala Lumpur. Grow
even further with us as we continue on our journey of excellence.

A
great
place
to
work

Visit us at www.bhp.com/our-approach/work-with-us
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SEVEN YEARS
AND COUNTING!
Another successful year of bringing talent and leading organisations together
to share ideas and network.

I

t’s been seven years since we first
introduced GRADUAN® ASPIRE and
each year, we keep getting bigger and
more exciting! All thanks to our corporate
partners and participants who have given
us their support since the start.

Our talent networking fair has been well received thus
far and 2017 is no different. In fact, the two-day event
had the biggest turnout in terms of talent, all there for
one purpose: To explore what Malaysia’s job market
has to offer. Which we are proud to say, plenty!
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The event – which was held on the weekend of 20
and 21 May 2017 at the Kuala Lumpur Convention
Centre – featured a host of activities designed to
bring organisations and talent closer together. Over
150 leading organisations and institutions took part in
our event, sharing with talent what their organisations
have to offer as well as the job prospects in various
industries. Some of the leading corporate names
included Maybank, Axiata, Bank Rakyat, Malaysia
Airlines Berhad, Tenaga Nasional Berhad, AIA,
AmBank, Astro, British American Tobacco, CIMB, EY,
PwC and more.

At the same time, we also had participating higher
education institutions like Monash University, Taylor’s
University, University of Malaya, Universiti Kebangsaan
Malaysia, UniKL, Universiti Sains Malaysia and more
who came to share postgraduate courses to potential
students.
Aside from signature GRADUAN® ASPIRE events
like ASPIRE 500 Conference and ASPIRE+ Corporate
Luncheon, our guests were treated to a first-ever live
concert featuring Malaysia’s popular hip-hop artistes
Joe Flizzow and SonaOne. It was a fun and energetic
performance that got everyone up on their feet!
See you at the next GRADUAN® ASPIRE!

A QUICK GLANCE

•
•
•
•
•

Over
50,000
graduates,
postgraduates and professionals
attended the fair
Held over two days at Kuala
Lumpur Convention Centre
Over 150 top organisations and
institutions participated
Exhibitions held in three halls
Activities
included
exclusive
conferences as well as our
signature ASPIRE+ Corporate
Lucheon featuring networking
events between CEOs and talent

ASPIRE 500 Conference
Held on the first day of the career fair, the conference
touched on the issue of technology and how our lives
are revolve around it. Is it a lifesaver or has it made
us into digital slaves?
Four guests were invited to share their take with
our participants – Dato’ Yasmin Mahmood, CEO
of Malaysia Digital Economy Corporation (MDEC);
Nabil Marie, Director of GRADUAN®; Daren Yoong,
Manager of YouTube Malaysia; and Iskandar Samad,
CEO of Tribe and Raku at Astro Malaysia Holdings
Berhad.
It was a robust discussion between our panellists
and participants, all of whom had opinions to share
and discuss.

ASPIRE+ Corporate
Luncheon
The ASPIRE+ Corporate Luncheon remained one
of our most anticipated events during the fair as it
offered participants an exclusive opportunity to
network with CEOs and industry leaders. Also held
on the first day, the luncheon gathered guests and
participants to mix and mingle in a casual dining
setting.
The event started with a forum with this year’s
topic being “The Fine Line of Being a Leader and
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Colleague.” Moderated by Soo Hoo Khoon Yean,
Assurance Leader of PwC Malaysia, the panellists
for this year’s forum included Peter Bellew, CEO of
Malaysia Airlines Berhad; Chow Sang Hoe, ASEAN
& Malaysia Advisory Leader of EY; Raja Singham,
Managing Director of Brickfields Asia College; and
Hendrik Stoel, Managing Director of British American
Tobacco.
Following the forum was an exclusive networking
lunch where only a selected group of talent was invited
to attend. During the lunch, our lucky guests got the
golden opportunity to network with attending CEOs
and top management to gain useful insights as well
as make a connection. At the same time, it was also
the perfect time for representatives of organisations
to brand themselves in order to attract the best talent.

GRADUAN® BRAND
AWARDS SURVEY 2016
Each year at GRADUAN® ASPIRE, the GRADUAN®
team runs a survey amongst attendees to get their
take on preferred employers. Results from this
survey will then be shared during the following year’s
networking fair, giving our corporate partners valuable
insight on what Malaysia’s young talent really think of
their organisations and branding.
During this year’s GRADUAN® ASPIRE, results from
the GRADUAN® Brand Awards Survey 2016 were
highlighted and shared with participants as well
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as employers. More than 1,300 organisations were
named by the fair’s attendees from various disciplines
as preferred employers with data analysed by Putra
Business School. Dr Ida Md Yasin from Putra Business
School presented the 2016 research findings during
the ASPIRE+ Corporate Luncheon. Top employers
were then awarded the GRADUAN® Brand Awards for
their respective categories.

ASPIRE LOUNGE
Participants often look forward to our Aspire Lounge
event as it allows them to meet and mingle with
notable personalities and celebrities in a laid-back
and casual setting. Formatted like a TV talk show, our
guests were invited to share their life experiences with
the audience as well as answer questions.
This year, guests included Penny Choong, Founder
of MoneyPenny; Farid Shah Mohd Basir, Chief Human
Capital Officer of Bank Rakyat; Norhizam Abdum
Kadir, Vice President Ecosystem Development
Division from Malaysia Digital Economy Corporation
(MDEC); Assoc. Prof Dr Anthony Ho Siong Hock, ProVice Chancellor Research and Enterprise; Datuk Nicol
David, Azizulhasni Awang, Hasbul Hadi Samsudin,
Vice President Creative Content & Technologies
Division from Malaysia Digital Economy Corporation
(MDEC) and Dr Saiful Amin Jalun, Putra Business
School Associate.
There were also two game sessions where the lucky
winners took home a Dell laptop each.

ASPIRE LIVE!
For the first time in GRADUAN® ASPIRE history,
attendees and guests at the fair were invited to a live
concert featuring Joe Flizzow and SonaOne. Tickets
were given out prior to the concert via social media
competitions, radio competitions through Fly Fm and
ASPIRE roadshows at local universities.
About 500 people attended the concert where our
hip-hop artistes performed their hit songs, including
the popular tune ‘Apa Khabar’. Everyone enjoyed the
concert and it was definitely a great way to close this
year’s GRADUAN® ASPIRE.
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Leadership
Read what it takes to become successful from chief
executives of various industries. Be inspired!

/

LEADERSHIP

/

LEAD WITH

EMPATHY

That’s the golden rule Maybank’s Dato’ Muzaffar Hisham uses to get ahead and lead the pack in the
dynamic, disruptive and rapidly changing world of banking.
By Theresa Manavalan

quote worth remembering by Dato’
Muzaffar Hisham, Group Head of
Global Banking at Maybank is “We
usually know “what” or “how” we do
things, but not many question
themselves on “why” they do it.” This is a key lesson
from renowned leadership guru, Simon Sinek, which
had resonated well with him as he reveals, “why” is
often the question I ask myself that allows me to take
a step back, reflect and review, because it is
important to have clarity in order to lead and to get
ahead.“

A

As an example, he said “Things I did 10 years ago
may be irrelevant in 2018. Most things have been
automated, replaced by a system or software that
works 10 times faster. Hence, I believe it is important
to ask “why” to help you navigate in a fast changing
world without losing sight on other things beyond
technology. People who work knowing their purpose
would perform significantly better at work and
showcase more passion.”
Dato’ Muzaffar has first-hand experience on this,
given that he is right at the heart of the biggest
disruptions to ever hit the banking industry – new
technology, new trends and new behaviours coming
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from the new generation all happening at once.
Reflecting upon what he thinks is key on learning, “At
a time like this, you must have resilience and agility.
In my 22 years of banking experience, I learned that
being fast to adapt to changes and ability to cope
and recover from setbacks are absolute needs.”
What’s hot right now? Fintech, compliance, Islamic
finance, to name a few. “It seems like a lot to keep
track of but I also want to emphasise there are
opportunities for innovation. It is important to keep
learning new ways to find the ‘blue ocean’ that
changes the landscape and provides value to our
clients,” he says.

THE FOREFRONT
OF CHANGE
Only a few years ago, Islamic banking was a hot
trend that many doubted would stick. Now, it is a well
established part of the Malaysian financial system
that continues to grow innovatively, thanks to
bankers like Dato’ Muzaffar who took it to the next
level.

/ LEADERSHIP /
/

leadership

/

“

I try to put myself
in others’ shoes
to understand
them better.

“I started my career in investment banking and after
the Asian Financial Crisis, I then started gaining
exposure in Islamic Capital markets, mainly in the
development of Sukuk. When I was the CEO of
Maybank Islamic Berhad, I saw Islamic finance
evolve and strengthen its proposition as investment
intermediaries as well as the social role it plays
through Waqf and Zakat. As a result, we have
witnessed the rapid growth of this industry in the last
decade. For example, Maybank Islamic now
contributes to almost 55 per cent to Maybank Group
total loans and financing.”
Dato’ Muzaffar says he’s grateful for the perspectives
he gained in his more than 10 years of experience in
Islamic Banking. Even in his current role that involves
managing the overall Wholesale and Investment
Banking business of the group, he applies what he
learned and encourages his team to deliver new

ideas and products. “Our newly launched HouzKEY,
Malaysia’s first rent-to-own housing scheme, is a
collaboration with Maybank Islamic and is a true
testament of innovation in Islamic finance.”

A LEADER
WITH HEART
Staying connected with others is also an important
dimension for Dato’ Muzaffar. Every week he makes
an effort to connect with different key people in the
bank. This includes young talent. Through sessions
such as Breakfast with GB Talents, Dato’ Muzaffar
and his colleagues bridge the generation and
information gaps that are inevitable in large
organisations. This enables learning from each other,
getting up to date on current happenings, and
discussing mistakes to avoid repeating them.
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leadership

“Being close to our young talent helps me build
relationships. I try to put myself in their shoes to
understand them better. I want to influence the future
of banking through our people. Being one of the
largest banks in ASEAN, the growth opportunities
and diverse international prospects are available to
anyone who are bold enough to chase them. The
possibilities are endless here, far beyond just being
a place solely for bankers, but in other fields like
technology, finance, risk management, communications
and more.”
Still, to stay the course and grow as a leader, one
needs to be genuinely interested in the industry. “In
my schooldays back in the 1980s, Wall Street was
booming. This sparked my interest in banking and
finance. I was unsure how the entire system worked
but I was fascinated by the way the banking sector
and capital market played a major role in driving
economic growth,” he says.
When Dato’ Muzaffar finished his Sijil Pelajaran
Malaysia (SPM) exam, curiosity led him to a part-time
job as a clerk at a local brokerage firm. That exposed
him to the pace and excitement that come with the
industry, which then influenced him to pursue an
Economics and Accounting degree at the University
of Bristol. After graduation, he joined a local
merchant bank’s Corporate Banking division and
never looked back.
“Now, 22 years later, I can tell you that the industry is
still as exciting as it can ever be – with so many types
of disruptors. Gone are the days where traditional
approaches to value creation such as product
innovation are sufficient. We are now in the age of
prioritising customer value creation and working with
technology instead of against. I look forward to
seeing where Maybank and the whole industry
progresses to in the coming years.”

/

FOUR GOLDEN RULES

When Dato’ Muzaffar Hisham, Group Head of
Global Banking at Maybank, leads the daily
decision-making process, he’s inspired by
American business executive and eighth
Secretary of Defense Robert McNamara.
“I strongly recommend any graduate or student to
apply these rules in everything you do.”

GET THE DATA

Information is power. Before making decisions, it
is imperative that you gather all data and insights
necessary to aid the process. This minimises
room for error and helps find the right balance of
risk and return. This comes first.

MAXIMISE EFFICIENCY

People often lose sight of their objectives
because there are just simply too many things to
do. This is why it is crucial to question how we
maximise efficiency in all our actions and what is
the most efficient way to allocate resources to
ensure that our objectives are met.

LEAD WITH EMPATHY

True leadership goes far beyond privilege or
power. It is also about empathising with your
team and sometimes placing their needs above
your own. I constantly remind myself of this when
working with the many teams that I lead. To
become the leader we all wish we had.

LEARN FROM MISTAKES

Sometimes we become so obsessed with
success and results that we forget how important
it is to reflect on our mistakes so we can learn
from them. This is why I’m always questioning
why we do things, why mistakes occur, and how
we can prevent them from happening again.

THREE THINGS I LIKE TO DO TO UNWIND
•
•
•

Spend quality time with my family and cook for them. Nothing fancy, simple Western comfort
food.
Keep fit by swimming, cycling and sometimes, short distance running although I can feel age
catching up.
Watch light-hearted TV shows like Saturday Night Live and The Daily Show.
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2016
Graduan Brand Awards 2016
#1 Employer in Banking and
Financial Services

/

LEADERSHIP

/

BUILDING
INNOVATIVE

TALENT
As Group Chief Human Capital Officer, UEM Group Berhad, Norlida Azmi is instrumental in developing
innovative talent to help transform the Malaysian conglomerate in the disruptive economy.
By Alice Yong

assion, according to Norlida Azmi, is a
powerful motivator at the workplace,
and people who work with passion are
a company’s biggest asset. The
dynamic Group Chief Human Capital
Officer says, “When people have passion for their
work, they will do anything out of self-volition. There’s
no need to instruct them. At UEM, I want our people
to embody passion in every aspect of the work we
do.”

P

Having gained extensive experience from her past
stints with international and regional banks in
Singapore, the UK and the Middle East, Norlida’s
move into talent management and human resources
stemmed from her preternatural interest in the human
aspects of the banking business. "Although I came
from a relatively structured and systematic work
background, I have always been interested in the
people aspect in business."
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Prior to joining UEM, Norlida was the Global Head of
Talent Management and Head of Special Projects in
the Office of the CEO at Abu Dhabi Islamic Bank.
Other key positions she has held include partner at
Heidrick & Struggles, MENA and Chief Operating
Officer and Head of Business Development &
Strategy, Wholesale Banking Group at Abu Dhabi
Islamic Bank.
During her tenure with Standard Chartered in
Singapore and London, Norlida recalls, “Standard
Chartered taught me a good balance of risk
management and intellectual stimulation in terms of
credit policies and procedures. When I became part
of the Directorate office in London under Group Risk,
Legal & Compliance, my greatest takeaway was the
life coaching and board governance training they
gave.”

/
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“

We want to attract the best
talent in Malaysia to achieve
organisational goals and who
can make a difference in the
long term.
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On her 13-year assignment in Malaysia and
Singapore with Citibank, Norlida affirms she grew
and thrived in the different roles entrusted to her,
from handling financial control and risk management
to relationship banking to regional marketing.
“Citibank is a ‘play to win’ organisation and the
organisational culture in turn helped my own career
growth,” she says. “Apart from the technical training
given, I’d always treasure the holistic training:
Grooming, speaking with influence, writing
persuasively and other soft skills for my personal and
professional growth.”
She also learned the intricacies of dealing with big
corporate customers and clients of different
nationalities. “I learnt to grasp customers’ cultural
differences and how international, regional and
domestic politics are invariably linked to every
country’s socio-economy, what drives customer
satisfaction, and how to assess the competition.
“I’m fortunate I was given so many opportunities to
learn, develop and grow at each of the organisations
I worked in. Now, I aim to give back by helping to
transform UEM from within.”
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CHANGE FOR
THE BETTER
Although she was away from Malaysia for 18 years,
Norlida decided to join UEM after meeting UEM’s
Group Managing Director / Chief Executive Officer. “I
was attracted to the company’s transformational
agenda and how I’d play an instrumental role in this
transitional phase. It’s a challenge to build a
multi-generation
workforce;
harnessing
the
experience of our long serving staff to guide, nurture
and collaborate with our young talent.”
She is also leading the charge in building the talent
pool the digital architecture within UEM to imbue new
ideas and work methodologies into the company.
“We have to bridge the internal groups to promote
the sharing and exchange of innovative ideas and
work approaches while ensuring the company’s
senior leaders nurture our new and young talent.
Experienced engineers and infrastructure experts
are vital to UEM, but we also need newer, younger
technical talent such as data scientists and analysts,

/
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computer
science graduates
and professionals with
computer science graduates
and professionals
with
today’s highly disruptive global
global mindsets in today’s global
highly mindsets
disruptiveinglobal
economy.”
economy.”

CAREER TIPS FOR
YOUNG GRADUATES

According
Norlida,itsUEM aims to increase its
According to Norlida, UEM
aims to to
increase
organisational
organisational efficiency and
productivityefficiency
using and productivity using
digital
solutions and exposing its workforce
modern digital solutions andmodern
exposing
its workforce
to growthin opportunities
to growth opportunities available
the digital available in the digital
economy.
economy.
Four ways to shine at work, says Norlida Azmi.

“The challenge
is to
find game-changers and lateral
“The challenge is to find game-changers
and
lateral
NEVER STOP LEARNING
thinkers.
We want
the best talent in
thinkers. We want to attract
the best
talent toin attract
Be prepared to learn in the long haul. Build up
Malaysiagoals,
to achieve
organisational goals, and who
Malaysia to achieve organisational
and who
your technical competencies. Find a boss or
difference
in the long term. As one of the
can make a difference in thecan
longmake
term.aAs
one of the
mentor you respect – someone who is willing to
nation’s
most
successful
engineering-based
nation’s
most
successful
engineering-based
share their wealth of knowledge and enable you
andUEM
services
conglomerates, UEM is
infrastructure and services infrastructure
conglomerates,
is
to learn from them. Talk to people about their
seeking
talent to contribute to the
constantly seeking talent constantly
to contribute
to the
work experiences. Do some research on
country’s
many of which are
country’s development projects,
manydevelopment
of which areprojects,
companies you want to work for.
the company’s pipeline.” the company’s pipeline.”

FORGET ABOUT SELF-DOUBT

as far as Norlida is
Integrity is non-negotiableIntegrity
as far is
as non-negotiable
Norlida is
Be confident. Be passionate. Speak up and
concerned.
seek
who are ethical and
concerned. “We seek people
who are “We
ethical
andpeople
engage with others. Remove the fear of standing
adhereof
tocaring
UEM’sfor
corporate
of caring for each
adhere to UEM’s corporate culture
each culture
out and take the opportunity to articulate your
other. a We
strive and
to uphold a nurturing and
other. We strive to uphold
nurturing
thoughts and ideas. Put your hand up and
ecosystem
that supports and
collaborative ecosystem collaborative
that supports
and
volunteer for tasks. Be agile and adapt to today’s
inculcates
similarWe
values
the board. We also
inculcates similar values across
the board.
also across
fast changing pace.
gender and age in
advocate diversity beyondadvocate
gender diversity
and age beyond
in
addition
internal culture of sharing and
addition to spurring an internal
culturetoofspurring
sharingan
and
DON’T BE TOO SERIOUS
winning together
without diminishing the company’s
winning together without diminishing
the company’s
Being too serious at work can make you lose
profitability.”
profitability.”
perspective. Learn to laugh at yourself and
lighten up with others.
As ina diverse
renowned
conglomerate in diverse businesses
As a renowned conglomerate
businesses
suchasset
as expressway
building, asset management
such as expressway building,
management
AVOID IMBALANCE
property
development
among others, Norlida
and property development and
among
others,
Norlida
Conquer the Asian trait of being overly
says
fresh talent
with the right technical qualifications
says fresh talent with the right
technical
qualifications
deferential. However, avoid being too aggressive
benefit
from
joining
UEM. “You can be part of our
will benefit from joining UEM.will
“You
can be
part
of our
so strike a balance at being self-confident and
digital
revolution
at UEM. Besides technically
digital revolution at UEM.
Besides
technically
diffidence. Your productivity is linked to work-life
challenging
thatwe
support the future of work, we
challenging roles that support
the futureroles
of work,
balance so it’s good practice to ensure you
envisage
moving
gradually towards greater
envisage moving gradually
towards
greater
pursue healthy activities such as exercise after
independencework.
and Also
more project-based work. Also
independence and more project-based
spending long hours at work.
you’dexposures
have access
to different exposures as your
you’d have access to different
as your
career progresses
career progresses with possible
assignmentswith
at possible assignments at
UEM’s
subsidiaries.
I’m also looking at pursuing
UEM’s subsidiaries. I’m also
looking
at pursuing
certification
industry certification that willindustry
instil discipline
into that
our will instil discipline into our
structure,
organisational structure, fromorganisational
corporate and
financialfrom corporate and financial
to accounting and project management.”
functions to accounting and functions
project management.”
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Seek challenges.
Find yourself.
Why work for us?
The environment at Dell is one where every individual can be their best and do their best work in
service of our customers. Our people are what really differentiates Dell.

You can develop the career you’ve always wanted.

You can thrive in a diverse and inclusive culture.

You can contribute to a better environment and a better world. You can add value in an entrepreneurial environment.

Employment
Value Proposition

Every great story
has a beginning.
At Dell Malaysia we offer a multitude of avenues to help you thrive in your career.
Diversity and benefits

University relations

We embrace diversity and inclusion through our four
Employee Resource Groups (ERG).

Dell Malaysia actively collaborates with many universities
in Malaysia to hire talented graduates. These include
campus career talks, interviewing students, and sessions
on personal branding via social media. With our “Primp Your
Profile on Campus” program, we’re helping college students
use LinkedIn to develop their personal brand, grow their
network and capture the attention of potential employers.
The consistent initiatives in building a great partnership and
employment brand resulted in Dell winning the GRADUAN
Employer of the Year for six consecutive years.

• Women in Action (WIA): provides women team
members a platform to network, learn and exchange
ideas.
• GenNext: provides a sense of community among likeminded individuals, particularly the Gen-Y.
• True Ability: drives awareness and serves as a resource
for team members impacted by disabilities or special
needs.

“Dell focuses on Winning with
Integrity culture and my boss has
always been a responsible leader
who leads with integrity which
helps me to further understand
my role and responsibility in my
team. With this, it has taught me to
always deliver my result in equally
high standards and build healthy
relationship with customers and
team members globally.”

• Planet: encourages an environmentally responsible
culture among team members.
We also connect with our team members through:
• Corporate Social Responsibility (CSR) events
and activities.
• Employee Events & Recreation programs.
• Health & Wellness programs.

- Nivasini Tanggaracha

“Something that I love most
about being in Dell is that we
are always encouraged to be
innovative, where we believe in
our ability to think outside the
box for generating new ideas and
solutions to simplify our work
processes. This enables us to be
more efficient and completing
our work faster thus having more
time for ourselves.”

A center of excellence
• Dell Malaysia University (DMU): sponsors team
members for certificate and degree programs.
• Innovation Excellence Council (IEC): encourages
and influences team members to develop innovative
dispositions.
To learn more, visit:

- Choong You Ii

facebook.com/CareersAtDell

@CareersAtDell

@LifeAtDell

/company/Dell

/user/DellCareers

plus.google.com/+Dell

Rise to the
world’s biggest
challenges.
Finance Development Program
2-year program

• Curriculum based
• Testing to measure material retention
and application
• 4 Finance job assignments – every 6
months
• FRP mentor
• Executive exposure
• Leadership and networking
opportunities
• Opportunity for international assignment

Participant benefits

• Accelerated development opportunities
• Compensation incentives
• Broad experiences in a short period
of time
• Knowledge of Dell Financial/
Accounting policies and procedures
• Learn Finance fundamentals
• Gain understanding of technical
Finance aspects

Accounting Development Program
3-year program

• Accounting Technical Skill Focused
• Rotational – every 12 months a new
role; roles outside of Accounting in
Audit & Tax
• Accounting professional mentor
• Broad and deep networking
opportunities
• Opportunity for international
assignment

Participant benefits

• Enhanced skill portfolio
• Compensation incentives
• Broad understanding of Finance
tools and applications
• Build awareness of global skills and
opportunities
• Exposure to Senior Executives
• CPA certification support

•

Expected career path: Participants will receive individualized career mentoring dedicated to placing them in positions
related to Dell Finance or Accounting.

•

MBA-type curriculum: Structured curriculum taught by Dell including subject matter experts in a classroom and
virtual setting, regional forums and case study assignments.

•

International opportunities: Program participants may earn the opportunity to work in a rotation in one of Dell’s global
regions, including Asia, Europe, North America, South America and Middle East.

•

Enhanced training and networking opportunities: Participants are assigned a mentor, and may take communication
and presentation skills training, leadership skills training, and gain exposure to executives through project leadership.

•

Support for licensing: ADP participants will be provided with the necessary training and financial support to obtain a
CPA license or international equivalent.

Now - Penang | Advisor
APJ Channel Financial Planning & Analysis

2017 FDP - Sydney | Sr. Analyst
ANZ Finance Controller

2016 FDP - Penang | Sr. Analyst
APJ Financial Planning & Analysis

2016 FDP - Penang | Sr. Analyst
Global Operations Finance - Inventory

2015 FDP - Penang | Sr. Analyst
APJ Corporate Accounting

2015 Intern - Penang | Intern
APJ Vendor Funding

“

“

I started off as an intern at Dell
in 2015 and enrolled into FDP
in the same year. The program
helped me gained in-depth
understanding of real-life business
finance and enriched me both
from a professional and personal
standpoint. It was an honor to be
selected for regional assignment
and did my last rotation in Sydney
for 6 months, a life-time and
unforgettable experience in my
career.”

Chiam Swin Haur
Finance Development Program, Penang
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TENACITY
WILL TAKE
YOU PLACES

Advice from Ambank’s Raja Teh Maimunah Raja Abdul Aziz? Keep going – endurance will see you and your
skills through the lifelong marathon of building a highly successful career.
By Theresa Manavalan
ever be nervous about new things,”
says Raja Teh Maimunah Raja Abdul
Aziz, “because new things are
transforming the entire world. In
banking, the space just expanded for
innovative young people strong in science and tech.”

“

N

Science and tech grads for a bank? Tick affirmative.
As a driver of the digital revolution now taking place
at the AmBank Group, she’s especially excited about
working with a new generation of recruits who will
bring sparkling innovation to customers and their
industries.
Last year, Raja Teh, Chief Executive Officer of
AmInvestment Bank Berhad and Managing Director
of Ambank Group’s Wholesale Banking, together
with the rest of the C-Suite members established a
‘’digital garage’’ for the Bank. Located in the Kuala
Lumpur suburb, techies aged 20 to 40 at the
100-strong lab come to work in casual attire and
spend their days on beanbags. Before you say
“cliché”, take note that they are creating new frontiers
in banking.
“Science and tech grads are going to drive real
change in banking,” she says, “so we’ll be hiring
people strong in data analytics and software
engineering. Our teams need science and
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technology, not only the social sciences of law and
finance.”
The digitisation of banking, and other industries, has
its roots in consumer behaviour. Impatient millenials
changed the business landscape by demanding
fast, paper-free and fuss-free services. Along came
fintech, like Uber for taxis. Fintech companies tend to
be smaller, more agile and cheaper for services like
remittances and payments. They’ve enabled
widespread cashless transactions, especially with
smartphones. “In the Nordic countries, we hardly see
cash. Recently in China, I saw a bubble tea seller
with a scanner but no cash register. Overall, I felt
safer because cash makes you a target.”
The irony of this scenario is that globally, banks have
for decades been running on and are among the
biggest users of technology but didn’t make it a part
of customer experience. For Raja Teh, opportunity
lies in her area of expertise – wholesale banking, the
scope of services by banks to large customers or
organisations such as mortgage brokers, big
companies and investors, international trade
businesses, institutions like pension funds and
government agencies.
At the forefront of change is the highly encrypted
distributed ledger technology (blockchain and

/ LEADERSHIP /
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“

There’s so much to learn
and you need to be curious
but what will take you
places is tenacity.

leadership

/

cryptocurrency are part of the picture) that can trace
the movement of money from origin to destination in
a transparent way, making fraud unlikely. Its ability to
manage large volumes of data and show money trails
means the entire banking industry – consumer and
wholesale - promises a mighty transformation in life
as we know it, including our reliance on cash.
In every country, managing cash sucks up a part of
the GDP – some as high as seven per cent – because
cash needs to be counted, bundled, cleaned,
replaced, checked for forgery, stored, guarded and
resources are spent on cash-in-transit and running
ATMs.
With artificial intelligence and cognitive computing
already here, anything is possible. That’s why Raja
Teh wants new recruits to sign on and reinvent the
world of banking.
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KEEP LEARNING,
KEEP GOING
After some 25 years in finance, she is still fascinated
by it. “I’ve been through every field in banking. As the
industry evolved, new things have opened up. Some
years ago, I went out to discover Islamic banking. It
was new then. I packed my bags and moved to the
Middle East to learn.”
When she returned a few years later, she was
instrumental in setting up the Islamic Commodity
Exchange at Bursa Malaysia. “I would say go beyond
your comfort zone. Disruption is everywhere. There’s
so much to learn and you need to be curious but
what will take you places is tenacity. Keep going
because new things take a long time to happen.
Keep going because that’s how you build a career.”
All her career highlights, she says, are related to
doing new things, some of which have won her
high-flying industry awards. Still, she counts several
grounded factors for success. “First, God’s
blessings. Second, people around me. I’ve worked
for and with amazing mentors, leaders, peers and
colleagues who inspire me. My family supports me in
every way. Domestic helpers are key players in my
life. The freedom to be an outdoor junkie with my
family. We hike, bike, trek, dive and climb together.
Keeping a balance between work and home, and
having causes that sing to my soul.”
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Serving society is part of the family’s culture. Her
children volunteer weekly at a soup kitchen and at an
orphanage for HIV+ children run by Pertiwi. Raja Teh
also volunteers with Humanity Heroes, an NGO.
For the end-2017 holidays, she took her three
daughters – aged 12 to 22 – to Palestine. They visited
Biblical and historical sites, and refugee camps
including one established in 1948. It was shortly after
US President Donald Trump’s announcement about
making Jerusalem the Israeli capital. There were
soldiers everywhere.
“It was a real eye-opener for my girls who responded
with tears and anger. They now have a real insight
into the incursion, the cruelty, and life in camps
where several generations have been born. All of us
need to give and receive compassion. We need
adventures that open up the mind and new frontiers
for ourselves.”
Potential recruits have asked her if the AmBank
Group is the right place for them. Her answer:
“AmBank is a Malaysian brand with an iconic
individual at the helm and a reputation for diversity.
We intend to flourish in a new world. When we fall, we
pick ourselves up and move forward. There’s new
blood coming through, bringing new work culture
and best practices. It’s a great time to join us if you
want to push boundaries.”
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“THE FIVE THINGS
THAT MAKE ME HAPPY”

My children.

Meeting
like-minded
people keen on
humanitarian
causes.

Travel, often connected
to the other four.
I have no time for me time.

My home. I host friends
and extended family
almost every weekend.

The outdoors.
I’m out every weekend with family.
My favourite is the Kota Damansara
Community Forest where a trail is named
after my three daughters.
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BELIEVE
IN YOURSELF

CIMB’s Group Chief People Officer Dato’ Hamidah Naziadin shares some insights about what will make a
difference to your career.
ato’ Hamidah Naziadin has a pretty
By Mel Sim
cool job title at CIMB – Group Chief
People Officer. A title you hardly see in
ato’ Hamidah Naziadin has a pretty
organisation for growth and success; Employees
a corporate organisation like a bank.
cool job title at CIMB – Group Chief
where I make sure our employees feel supported,
However, it completely describes her
People Officer. A title you hardly see in
valued and respected; and Culture, where we shape
role in the bank as well as her personality. Her job
a corporate organisation like a bank.
the values and desired behaviours of our employees
description mostly revolves around human resource
However, it completely describes her
to produce a high-performing workforce and a
issues but essentially Dato’ Hamidah is the go-to
role in the bank as well as her personality. Her job
harmonious environment.”
when it comes to making sure that CIMB employees’
description mostly revolves around human resource
interests are well served, much like a people person
issues but essentially Dato’ Hamidah is the go-to
If there is anyone who is right in knowing what works
but in a corporate capacity.
when it comes to making sure that CIMB employees’
for the bank, it is Dato’ Hamidah who’s been with
interests are well served, much like a people person
CIMB for what she calls a fulfilling and enriching 27
In her own words, “I oversee on a regional basis the
but in a corporate capacity.
years. “I consider myself very fortunate to be not only
key following areas: Organisation where I ensure that
a part of CIMB’s growth story but also a part of a
we align and integrate our biggest and most
In her own words, “I oversee on a regional basis the
competent and dynamic team that had made some
important resource, i.e people, with the company’s
key following areas: Organisation where I ensure that
of the most important decisions for CIMB Group
visions and business plans to build a competitive
we align and integrate our biggest and most
during the period,” says Dato’ Hamidah. “We grew
important resource, i.e people, with the company’s
from a boutique Malaysian investment bank with a
visions and business plans to build a competitive
few hundred staff to a regional universal bank with

D
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38,000 employees in a relatively short time. In the last
11 years via mergers and acquisitions, we inherited
different systems, work cultures and employees. As
such, our role has evolved from a conventional HR
role to a more comprehensive strategic business
partnering role of managing people whilst integrating
to the Fourth Industrial Revolution.”
The Fourth Industrial Revolution here refers to the
evolving work environment due to technology. In
making sure that CIMB employees are ready for it,
Dato’ Hamidah believes that it is more than just
dealing with people but rather about embracing
changes. “The workforce is evolving, and we are
morphing
into
a
new-technology
driven
environment,” she explains. As to how human
resource practices will help employees adapt, Dato’
Hamidah says it is about playing a vital role in
facilitating those changes to continuously attract
young talent as well as future-proof the current
workforce. “We won’t be dealing with just humans but
with robots, algorithms, artifical intelligence and
such. Essentially, we need to reinvent our people to
take on the new world. We want people who are
curious or have an inquisitive mind, do new things,
challenge the norm and are willing to navigate
through today’s complex world,” she says.

leadership

/

“

I am a firm believer that if
you’re hardworking, possess
a positive can-do attitude, and
are willing to learn new
things, you’re all set to
succeed in your pursuits.
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DEVELOPING INSTINCTS
Dato’ Hamidah’s take on nurturing young talent pretty
much describes the philosophy of her success. Her
father passed away when she and her siblings were
still very young. She credits her mother as her
inspiration – “she exemplifies what tenacity and
perseverance are!” Motivated by this, Dato’ Hamidah
developed from a very young age what she refers to
as “survival instincts.” She explains, “We were taught
since young to thrive on values and principles. I am a
firm believer that if you are hardworking, possess a
positive can-do attitude, and are willing to learn new
things, you are all set to succeed in your pursuits.”
This belief could very well be the reason why she has
been with the bank for decades. “My job has been
challenging and allowed me to learn new things all
the time. As long as I am challenged and learning, I
don’t see any reason to move to another
organisation,” says Dato’ Hamidah.
Having different roles throughout the years – in
admin, corporate communications, licensing and
most recently, in corporate responsibility as CEO of
the CIMB Foundation – no doubt gives her valuable
insight into the workings of the bank. One to cherish
opportunities that come her way, Dato’ Hamidah
made sure that at every role she had, she took the
opportunity to learn as much as she could and also to
make a difference.
This mindset is what she encourages young talent to
develop as well if they want a stellar career like hers.
“You must have a desire to learn and the
perseverance to stick to things that are challenging.
You‘ve got to have a genuine interest in your work
and in the business.”
An advice she received during the early part of her
career served as a reminder throughout the years,
which she wishes to impart to young talent. “Believe
in yourself. This was said to me by my immediate
supervisor and mentor Dato’ Sri Nazir Razak. By
putting it into practice, this mere three-worded
advice has seen me through my challenging
moments, frustrating situations, and times when my
confidence and morale were running low. So to
whoever reading this article: Believe in yourself and
the sky is your limit!”
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#INSTAGRAMCOOL
An interesting fact about Dato’ Hamidah
Naziadin? She is quite active on Instagram!
“Initially, I was a bit apprehensive about social
media. After I started following other people and
learning from their interesting postings, I then
thought that perhaps I can also contribute my
thoughts and opinions on subjects that I am
passionate about. My postings reflect my
thoughts on things that are important to me – my
family, my friends, my colleagues and my work. If
done in the right way, social media can be a
powerful tool to communicate and engage with
people. I use it as an integral part of
communication and sharing,” she says. Follow
her on @hamidah.naziadin.

GROWTH
AND
NATION
BUILDING

BANK NEGARA
MALAYSIA
For the People
of the Nation
Over the years, Bank Negara Malaysia
has grown from strength to strength and
successfully achieved its mandates for
the good of the people of the nation.
As a progressive and forward looking
organisation, the Bank is continuously
transforming and investing in its talent
to rise above new challenges from
the evolving financial and economic
landscape.
The
Bank’s
collaborative
and
conducive work environment provides
multiple opportunities for learning,
development and career growth,
including international exposure across
various dimensions of central banking.
In deciding to be part of the Bank,
talented, dedicated and diverse
individuals have come together and
seized the invaluable opportunity to
make a difference and play a pivotal
role in nation building.
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DO WHAT YOU LOVE,
LOVE WHAT YOU DO
Having braved through the male dominated field of finance for over 25 years, Nik Amlizan Mohamed is now
one of the top women in the Malaysian finance industry. It was not an easy feat to get where she is today but
the Chief Investment Officer (CIO) of Malaysia’s second biggest pension fund, who is also a mother of six,
has a proven formula for her success.
By Sharmila Valli Narayanan

decade had passed since Nik Amlizan
Mohamed first joined the Kumpulan
Wang Persaraan (Diperbadankan) or
KWAP in short, as one of the pioneers
of the pension fund. Her tenure in the
organisation was the longest in her career, having
moved from one organisation to another during her
early years in the industry. “I joined in 2007, the year
KWAP was established under the Retirement Fund
Act 2007. A group of us who were pioneers built the
company from scratch – there was no Human
Resource Department. We had to start one! There
was so much to do and so much to learn; I loved it
and that’s why I stayed on,” recalls Nik Amlizan.

A

realised that her passion lies elsewhere. She then
began carving the next step for her career. She
started sending her CVs to numerous companies.
She was determined. She believed. She kept looking.
And she did not give up. “I sent out about 40 CVs
before I got what I wanted,” she says.
Her determination and desire paid off. The
opportunity came knocking. But not without a price.
A 25 per cent pay cut was the clause for her to be
part of the investment company, allowing her to do
what she loves most in the profession. And she took
it up without second thoughts. “When you love the
work that you do, it doesn’t become work anymore –
it becomes a hobby for which you are paid! You will
always aim to do better because you like it so
much!”, she explains.

“

Holding a Bachelor's Degree in Economics/Accounting
from Claremont McKenna College, United States,
she first found her calling within the grounds of
academia. While studying for her degree, she took
various classes relevant to her course, and one of
them was on stock market and fund management, a
core to the investment industry, which immediately
captured her interest.

Upon her return to Malaysia in 1993, she began her
profession in the accounting line, and she quickly
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When you love the work that
you do, it doesn’t become work
anymore – it becomes a hobby
for which you are paid!
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The change of career proved to be the best move
she made as she thrived in the investment industry.
She was unstoppable. And it paved her way to where
she is today. “I felt I was not ready or matured
enough in my 30s for the job. I wanted to be a very
good CIO; I felt there was much more for me to learn.
If you’re not ready for the responsibilities that come
with the job, don’t accept it,” she enthuses.
She had her eyes set on becoming a CIO during the
early years of her career, aiming to be one by the age
of 40. Having proved herself, the opportunity
presented itself earlier than she had expected –
when she was in her 30s. However, she turned it
down, believing that the reoccurrence of such
prospect will materialise again in the future.
In 2014, true to her beliefs, she was appointed to be
the CIO of KWAP, and this time she was ready to take
on the challenges, while doing what she loves. “My
job requires me to read a lot, which I love! Every day
is a learning day. And if you like to learn and teach
others, then this is the industry for you,” describes
Nik Amlizan.
She further elaborates by saying that the investment
industry is “gender agnostic” as it is very transparent.
It is as clear as daylight – how well you do will be
reflected on you, and no one else can be credited for
your effort and hard work. “How well or poorly you
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perform in this industry is all dependent on the
numbers. Are you able to meet your targets? If you
do, it’s there for all to see.”
While she firmly believes that the corporate scene in
Malaysia is well established and receptive of female
professionals, there is still plenty that can be done to
encourage women to stay in their careers. Malaysia
has a lower rate of keeping married women in the
workforce in comparison to other countries in the
region namely Singapore, Indonesia, and Thailand.
“The biggest challenge I’ve faced in my career was
trying to have it all,” she confesses. Most people
could not believe their ears when they hear that she
is a mother of six children, aged 15 to 24. Juggling
her high-flying career and family is a constant
challenge, and she credits it to good time
management, proper planning, and self-discipline in
having the best of both worlds. “I had two maids.
When the children were younger, half of my salary
went to the maids,” she laughs.
The adage of doing what you love and loving what
you do had indeed proven to be the foundation for
success for Nik Amlizan. While she has mastered the
art of work-life balance, her passion is the fuel of her
achievements, both personally and professionally.
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NIK AMLIZAN’S
FIVE RULES FOR SUCCESS

1

2

3

FIND A JOB
YOU WILL
LOVE

HARD WORK,
TENACITY AND
DISCIPLINE
ARE IMPORTANT
QUALITIES IN
LIFE

NEVER STOP
LEARNING.
READ AS
MUCH AS
YOU CAN

4
ALWAYS SPEAK
WELL OF YOUR
EMPLOYER

5
SELF-REFLECT
AT THE
BEGINNING AND
AT THE END
OF EACH DAY
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MAKING AN
E-CONNECTION
As the banking industry embraces digitalisation, RHB Banking Group Chief Communications Officer
Norazzah Sulaiman highlights the value of strategic communication to achieve company goals.

By Rio Rose Ribaya
ffective
communication
is
a
fundamental building block of every
successful company, relaying reliable
information needed to motivate
employees and top executives alike.
For Norazzah Sulaiman, RHB Banking
Group Chief Communications Officer, it plays a huge
role where she is tasked to determine the company’s
strategic communication that can sustain its
reputation as one of the biggest banks in Malaysia.

E

In various disciplines, she uses the art of
communication every day to execute internal and
external public relations, to drive RHB Banking
Group’s corporate responsibilities, and even to
manage crises along the way. “Communication is
really multidimensional. We work with the business to
formulate strategies in profiling our respective
business segments, managing crises and
strengthening our brand. We go out there and we
build a reputation for RHB Banking Group. We
ensure that whatever we communicate to the public,
it serves the Group’s business direction and creates
a profile for the Group,” Norazzah explains.
Prior to her current appointment in April 2017, the top
RHB executive gained solid experience that earned
her the highest position corporate communicators
may attain. She held several key functions within the
Group and was instrumental in establishing the
Group’s Corporate Responsibility Framework and
Initiatives as well as leading enterprise-wide
branding initiatives for the Group. Today, Norazzah is
also the Chief Executive Officer of RHB Foundation, a
non-profit organisation of RHB Banking Group that
engages in empowering and enriching the
community.
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TAKING A STEP
FORWARD
Aside from crafting the right messages for the bank’s
wide spectrum of stakeholders, Norazzah also needs
to consider the platforms that can best engage her
intended audience. This has made the performance
of her role much more challenging, especially for
anyone who belongs to a generation that was trained
in traditional mass media like her.
Recognising the need for change in a highly
competitive environment, Norazzah embraced the
opportunity to explore and leverage on technology to
drive communications within the Group. Social media
and digital interaction became a very significant part
of her life. “I understand that evolving with the times
is crucial in progressing,” she says.
“Unlike millennials, I was not born with technology at
my fingertips, but i came to realise that technology
has become very much a part of our lives. So I
developed my digital skills and familiarised myself
with social media through formal training and
self-learning, to get up to speed with technology. My
teenage sons have also helped me familiarise myself
with social media during the transition,” she recalls.
“One thing about my role is that I really have to look
at myself consistently in order to develop. As a
leader, I need to educate people around me. But it
has to start from me being able to encourage people
to do the same thing,” she adds.
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THE DIGITALISATION
OF COMMUNICATION
Norazzah continued to evolve with the environment,
and serving as the editorial chairman of RHB’s
quarterly newsletter, Talk & Bond and its online portal
for several years, she was appointed to a committee
that was tasked to improve the communications
platforms for RHB Banking Group’s employees in
Malaysia and across the region, through the digital
platform.
With the help of the Human Resource team,
Norazzah rallied a group of young and dynamic
management trainees to help formulate a
communication plan and content strategies aimed to
increase the company’s engagement to its 14,435
employees across the bank’s network of more than
300 branches and offices in Malaysia, Singapore,
Hong Kong, Thailand, Vietnam, Brunei, Cambodia,
Laos and Indonesia.
In mid-2017, the RHB Banking Group became the
first banking institution in Malaysia to establish
Workplace by Facebook – a collaborative platform
that allows employees to share ideas and participate
in projects and work-related activities, coupled with
social networking features to establish a cohesive
cooperate environment. Norazzah explains that they
now use Workplace at Facebook as a platform where
management is able to reach out to staff with
updates and announcements as well as to regularly
share best practices of employees and executives
from far-flung branches communities.
As of January 2018, WORKPLACE@RHB has grown
organically with more than 300 active groups. It is
expected that WORKPLACE will increase RHB’s
employee engagement and productivity, while
removing
legacy
silo-mentality
within
the
organisation.
“It becomes relevant because digital media brings
real-time news. It allows us to share information and
engage our employees right away in real time, which
is critical in the business environment today,”
Norazzah explains.
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It is all about working
hand-in-hand with the
team.

ADVOCATING
COMMUNICATION
With her expertise in conventional and new media
communications, it’s surprising to learn that
Norazzah actually has a legal background. In fact,
she earned her law degree and practised in the
United Kingdom for six years before deciding to take
a break. When she returned to Malaysia, Norazzah
seized an opportunity to work as a management
trainee at a local bank.
Assigned at the bank’s Human Resource division,
she was also attached to the staff welfare department
where she coordinated staff benefits. This proved to
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be beneficial to her career progression as it
eventually led to an offer as Head Human Resources
of another local bank. In March 2003, she was
appointed as Group Legal Adviser of RHB Banking
Group.
“When I started my career in HR, I found it interesting
because I dealt with people and unions. You can say
that the fast pace and the dynamism of the industry –
seeing it evolve in the last two decades – fascinated
me. And it really helped me in taking on the new roles
that was offered to me,” Norazzah says.
“From experience, I believe that team spirit is
importance as we need to leverage on the skills and
knowledge of the entire team to be successful. It is
not a solo achievement; instead it is all about working
hand-in-hand with the team. That’s the essence of
leadership,” she explains.
“It takes a visionary leader with the ability to clearly
communicate vision and direction in order to bring
out the best in fellow team members. That’s how you
mobilise people to achieve common goals,” she
adds.
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LEADING
BY EXAMPLE
From humble beginnings led by setting goals and a drive striving towards them, it is no surprise that Datuk Ho
Hon Sang sits as the CEO of one of Malaysia’s top 10 developers, Mah Sing Group.
By Jean Lee

he University of Malaya graduate knew
precisely which path he wanted to
embark on and made civil engineering
his profession of choice. Joining the
design team with a consulting
company granted him an opportunity to be involved
in a big site project, gaining him exposure and
experience. His interest and passion in the property
industry came about naturally as he believes
engineering is an enabler in property development.
Ultimately, it was pure hard work and sheer
determination that assisted Datuk Ho in climbing the
ladder of success. Thirty years on, with various
awards under his leadership, the mere recognition of
contribution is something that the unassuming CEO
cherishes as most memorable to him and hopes to
replicate at Mah Sing, which he joined in 2016.
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One crucial aspect for me is
when you ask someone to do
something, you have to
demonstrate to them that you
have done it before!

The visionary leader, who leads by great example,
sees the importance in being relatable to his
colleagues – motivating, inspiring and encouraging
them. “One crucial aspect for me is when you ask
someone to do something, you have to demonstrate
to them that you have done it before!” says Datuk Ho.
He went on to elaborate that having integrity and
fairness is critical as how communication is active
upward and downward, encouraging contribution
and involvement from all parties.
Having said all that, it is also valuable to keep in mind
that recognising the methods, rightful steps and
processes of a leadership are all obtained with and
through people and that teamwork is on-going and
imminent in a company, especially so in the property
field. “A business would collapse and would not exist
if not for the emphasis of teamwork. And with
technology available today, a smoother and better
result can be achieved,” says Datuk Ho. He went on
to share that apart from teamwork, networking and
interpersonal skills work hand in hand.

/

For those who aspire to follow in Datuk Ho’s
footsteps, the inspiring leader advises that property
development is a good industry to embark in and
encourages individuals to be ready to work hard –
Datuk Ho’s day starts as early as 6am and he only
leaves the office by 8pm. He reiterates the
importance to make use of and visualise the
advancement of technology’s contribution towards
the property trade.
Datuk Ho also stresses the importance of family time,
taking care of one’s self through exercise, and
re-charging with enjoyable activities. Although work
commitments give him little time for his hobbies, he
can still be found at the golf course, reading or taking
some much needed vacation time with his wife and
children when the opportunity arises.
Finally, the CEO credits his filial and religious family
background in building his personal foundation,
adding that it is tremendously useful to have a strong
virtue of patience and interpersonal skills. He went on
to emphasise profoundly on the importance of
‘fundamentals’ and the administering of one’s self
and eventually one’s family. “People with good
fundamentals go very far! And always start with a
noble purpose!” says Datuk Ho.

HOW TO MAKE YOURSELF
VALUABLE TO A COMPANY
• Constantly share ideas, as it adds
to the value of the organisation.
• Meet the financial target as well as
the quality target.
• Create a harmonious working environment,
synchronising in a clear direction.
• Clear communication and contribution
to one’s superior, the owner and the board.
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ENJOY
WHAT YOU DO
The secret to success? Prudential Malaysia Chief Financial Officer Ng Sim Kheng says it is all about staying
true to your passion.
By Jean Lee
wanted a noble prize!” These were the
first words spoken excitedly by Ng Sim
Kheng, the Chief Financial Officer
(CFO) of Prudential Malaysia who
prefers to be called Sim. Then fresh out
from a university in Melbourne, Sim had set her mind
to get involved in benefiting mankind. “I wanted to
make the world a better place, and for everyone!”
says Sim.

Having initially joined Prudential in Hong Kong for
five years, Sim made the move to Prudential Malaysia
in early 2016 to assume the CFO role. Being away
from Malaysia for 33 years, Sim highlights that the
move has enabled her to be nearer to her parents.
Apart from that, she also saw it as a great
achievement and opportunity in terms of being able
to assist others in achieving their goals, developing
talent both individually and as an organisation.

With Mathematics and Science as her core
academic strength, she started out as a product
engineer with Kodak in 1991. Having lived in
Melbourne, Australia for almost 18 years, she
explored the insurance industry at the age of 30 – it
was a point of time in Australia whereby the
insurance industry was facing many changes. It was
then that Sim faced the turning point in her career
advancement.

SUPPORT FOR
SUCCESS

“

“=-_+C
I

“Where there are changes, there are opportunities,”
says the dynamic CFO. Sim saw endless possibilities
within the insurance industry and made a decision to
venture into it, which then led her to gain numerous
experience and exposure while travelling for work to
other countries.

Looking back at her years of work experiences,
which shaped the path to her successful position
today at Prudential Malaysia, Sim pays much
appreciation to her parents for allowing her (an only
child) to make her own decisions from the start.
Secondly, she touched on the importance to enjoy
every day, to find a purpose, and for her personally,
to bring a smile onto others.
Asked what was the best career advice she received
as a fresh graduate, she spoke of the importance to
truly understand oneself, one’s strengths and
passion. “If I enjoy what I do, I’m not really ‘working,’”
says Sim.
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Where there are
changes, there are
opportunities.

GRADUAN® / 68

leadership

/

/

leadership

/

Lastly, having long-term dreams and goals (as well
as short-term goals) are equally significant. “After all,
a journey begins with small steps!” she advises.
Commenting on the new generation of talent, Sim
sees great passion and drive in them. She went on to
elaborate that one should always stay true to
themselves and to welcome constructive feedback,
implementing it to suit one’s own personality. Aiming
to lead by example, Sim stresses on the importance
to be genuinely interested in others and to always
help them in any way possible.
As with everything in life, balance is key, and Sim
seeks work balance by fully immersing herself in the
moment of any given activity, compartmentalising
her actions and thoughts. A gift of being able to
“switch her mind on and off” is what enables her to
fully relax and unwind. She also delights herself with
the occasional writing for leisure as well as taking
regular trips to Hong Kong (where she still has her
home) and her yearly visits to Melbourne.
As for the future of the insurance industry, the CFO
foresees positive changes in the years to come.
Innovation in the industry sees end-to-end changes
taking place, with breakthrough technology set to
spur a fundamental transformation. These
technologies are also enabling the creation of new
insurance products, business models and services
to its customers. The main focus is to provide
customers with a more satisfactory experience. After
all, Prudential Malaysia’s mission is to provide
financial freedom and peace of mind for all
Malaysians!

3 WAYS I LIKE TO
RECHARGE TO BE
MORE PRODUCTIVE
Ng Sim Kheng tells us her favourite R&R activities.

1

Indulging in a good movie helps me focus and
defocus at the same time. Same as having a
good sweat session at the gym!

2

Skiing, not as much as I’d like to, but when the
opportunity arises.

3

Hosting friends over, cooking and just having a
good time catching up!
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About

About
Ekuinas’ CSR
Programme
Still remaining true to its theme of Realising
Potential, Ekuinas’ CSR programme aims to
enhance Bumiputera entrepreneurship skills
through capacity building initiatives and create
sustainable impact for the Malaysian public
through philanthropic activities which catalyse
educational improvements, enhance the lives of
the poor and disadvantaged, and empower
practitioners in the arts and culture field.

Ekuinas is a
government-linked
private equity firm,
mandated to promote
equitable and sustainable
Bumiputera economic
participation via the creation
of Malaysia’s next generation
of leading companies.

for Education

ILTIZAM Professional Development Programme
(PDP) is a structured programme under Ekuinas’
CSR framework, which focuses on developing
and nurturing local graduates to enhance their
employability through placements at Ekuinas’
portfolio companies.

ABOUT THE PROGRAMME

12-Month
On-the-Job
Experience

Exposure to
Business and
Management
Skills

English
Image and
Communication Personal
& Presentation Branding
Training

Financial
& Business
Acumen

Personal
Leadership
Development

2.8

Classroom

One-to-One
Coaching

Progress
Review

On-the-Job
Experience

Special
Projects

Team Building
& Endurance
Training

PARTICIPATING PORTFOLIO
COMPANIES

REQUIREMENTS

CGPA

PROGRAMME COMPONENTS

Minimum 2.8 CGPA - Local IPTA
graduates are highly encouraged to apply
Business, Marketing, Finance, Management,
Retail, F&B Operation, Marine Engineering
Good Communication Skills

Natural Leaders and Team Players

Fast Moving Consumer
Goods (FMCG)

- Alliance Cosmetics Group (ACG)

Food & Beverages (F&B)
- Tony Roma’s Malaysia
- MFM Malaysia & Singapore
- Coolblog
- New York Steak Shack
- PrimaBaguz

Education

- Asia Pacific Education Group
- Cosmopoint Group/KLMUC
- UNITAR International University
- Tenby Schools

BENEFITS

Oil & Gas

- Icon Offshore Berhad
- Orkim Sdn Bhd
Minimum Monthly
Salary of RM2500

Medical Expenses

Technology

- Tranglo Sdn Bhd

Healthcare
Insurance Coverage

Annual Leave

- MediExpress
- PMCare

HOW TO APPLY
•

Please send us the following:

Updated
Resume

Latest
Examination
Transcript

A Recent
Passport Size
Photograph

ILTIZAM Professional Development Programme,
Ekuiti Nasional Berhad, Level 13, Surian Tower, No.1, Jalan PJU 7/3,
Mutiara Damansara, 47810 Petaling Jaya, Selangor Darul Ehsan.
03–7710 7171
csr@ekuinas.com.my
www.ekuinas.com.my/iltizam
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BE THE BEST
YOU CAN BE
Young talent should discover and decide what they want in life and work hard for it, says Lim Eng Seong,
Country Head Retail Banking and Wealth Management, Malaysia, HSBC.
By Alice Yong
hoose a job you love, and you will
never have to work a day in your life.”
This sage advice from Confucius is a
philosophy Lim Eng Seong, Country
Head of Retail Banking and Wealth
Management, Malaysia, HSBC, firmly believes in.

“

C

“My FMCG foundation in channel sales and
distribution, marketing and product development
and past experiences working in Thailand, the
Philippines and Malaysia came in useful since I’m
responsible for end to end delivery of retail banking
solutions in 68 branches and 3,000 employees
nationwide at HSBC. The only difference is before the
work was more product-centric but now it’s more
focused on financial needs in the lifecycle of a
person.”

“

Having chalked up a stellar career in the fast-moving
consumer goods (FMCG) industry as Marketing
Director for Product Development and Marketing
Strategy, Lim joined HSBC in late 2007. Although it
was a drastic move switching from FMCG to
banking, Lim says, “The same leadership principles
from the FMCG industry still apply in banking.
Although I had to undergo a steep learning curve on
banking and finance, I’m comfortable dealing with
people of different backgrounds and personalities –
from the old guards to generations X, Y and Z within
HSBC.

Leadership is not a popularity
contest. It’s the ability to
work together with others
and to bring out the best in
people.
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A NEW WORLD OF
BANKING
As the Country Head Retail Banking and Wealth
Management, Malaysia, Lim’s responsibilities cover
a wide portfolio of personal banking services
ranging from deposits and mortgages to credit cards
and wealth management.
He explains, “Gone are the days when simple
banking transactions are the norm. Now we need to
know the purpose of customers’ behaviour: Why they
withdraw, invest, refinance, etc. So it’s a demanding
job having to delve deeper into their financial needs
and situations. Also the banking world has changed
and regulations governing banking and finance have
tightened up around the world so we have to be
compliant.”
According to Lim, “Modern technology co-exists and
complements banks in delivering their services
better, faster and more accurately. Technology also
safeguards banking transactions, making it quick
and simple to access, giving customers more time to
focus on the important things in life. As the pace of
technology changes along with the profile of our
team, my challenge is to navigate around those
changes while bringing our people on the same
journey to understand what needs to be done.”
On being a leader, Lim defines it as “someone who
realises the potential of individuals, the industry and
the business. A good leader must have the ability to
bring out the best in others and turn untapped
potential of the business into opportunities. Keeping
in mind the commercial mandate to do well in
whatever we do, I’d always strive to deliver the best
through our people.
“Leadership is not a popularity contest. It’s the ability
to work together with others and to bring out the best
in people. It’s akin to parental love. When you have to
make a tough call, you have to do it. You can’t spare
the rod and spoil the child,” Lim says in conclusion.

5 WAYS TO MAKE
WORK FUN AND
RELATABLE
Lim Eng Seong shares these tips.

1 - DEFINE WHAT YOU WANT AND
WORK FOR IT

Be clear about what you want. If you’re unsure,
select an area you have keen interest in, want to
try out or what matters to you. For instance,
which industry you want to be in, what kind of
career you envision yourself in, and where you
want to excel. Then put in your share of effort and
hard work to pursue it. You have to work hard as
there is no shortcut to success.

2 - LEARN TO PRIORITISE

The ability to prioritise is essential in order to
focus on what’s important. You need to say no to
certain things.

3 - REACH OUT AND NETWORK

Get to know people and interact with them. Once
you know more people, you’d find a sense of
belonging. Tap into the brains of your seniors and
ask them to share their insights and knowledge
with you. Be part of the community with a desire
to win.

4 - ENJOY WHAT YOU DO

When you do what you enjoy, you’d never have to
work a day in your life – this is proven by most
successful corporate figures. “They enjoy their
work, they have defined the space to build their
careers, and they constantly find ways to
overcome difficulties and challenges.”

5 - BE A TEAM PLAYER

You need to get your hands dirty collectively and
come together to find and propose solutions.
Everyone should try their best to seize the
moment and succeed together.
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A THRIVING
I N D U ST RY
With more than 20 years experience in the insurance industry, Daniel Wong Hoi Heng, Chief Information
Officer (CIO) of Tokio Marine Life Insurance, believes that the insurance industry is one industry that performs
well even during the bad times.
By Sharmila Valli Narayanan

aniel Wong’s first brush with the
insurance industry was a positive one.
He knew of a family that met with a
tragedy. Fortunately for them, the main
breadwinner of the family had made
provisions for the family’s financial future via an
insurance scheme. The insurance payout helped the
family weather the bad times. That’s when it struck
him that insurance is a noble industry that cushions
people from some of the blows that life throws at
them.

D

During the recession of the late 1980s, an insurance
company came headhunting for Wong to help
transform its business. He jumped at the opportunity
and hasn’t looked back since. Today, with more than
20 years experience, he serves as the Chief
Information Officer (CIO) of Tokio Marine Life
Insurance.
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The more intelligent questions
you ask, the more you will
learn. The faster you learn,
the more impressed your
superiors will be.
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Like you today, Wong was also once a fresh
graduate entering the workforce. He met and worked
with people from different sectors – all of which had
imparted sound advice to the young graduate. The
best advice he received? “Stay curious,” he shares.
This is also the advice he gives to fresh graduates
entering the workforce today. “The more intelligent
questions you ask, the more you will learn. The faster
you learn, the more impressed your superiors will
be,” says Wong.
Two major milestones helped shape Wong’s career.
The first was joining a consulting firm that specialised
in insurance. “I learnt from many industry leaders in
various countries on how they distribute and
administer insurance,” remembers Wong. It was this
experience that led him to be headhunted by an
insurance company.
“The second milestone is joining my current
company as a CIO,” he adds. “As a member of the
senior executive team, I understand better the
intricacies involved in running an insurance
company, be it in operations, investments,
governance, compliance, risk mitigation, distribution,
finance, business strategy, products or IT. The job of
a CIO is challenging as it is not just about ‘keeping
the lights on’ but also to strategise and capitalise on
the use of technologies to keep the company
competitive. The latter part is also what makes the
job so interesting and exciting as it is full of
possibilities.”

/

OPPORTUNITIES IN THE
INDUSTRY
The idea that working in the insurance industry meant
being an insurance agent took root because most
people’s first encounter with insurance was the
insurance agent. However, things have come a long
way now in terms of perception, says Wong. “An
insurance company is primarily made up of support
staff to conceive the product, govern for compliance
and market conduct, underwrite and issue policies,
administer the policy and assess claims,” explains
Wong. “All these roles require IT systems to help
them do their jobs effectively.
Graduates with technology degrees have ample
opportunities in the insurance industry as the
industry is now moving towards a bi-modal mode
where part of the business will continue as usual
whilst the digital business section will see new
exciting breakthroughs in its outreach programmes
to make insurance accessible anytime, anywhere at
the opportune business moment, explains Wong.
“The more progressive insurance companies are
utilising emerging technologies to improve their
business processes and even create new business
models. Employing digital technologies like virtual or
augmented reality to conduct enablement
programmes, robo-advisory to assist sales, artificial
intelligence to customise experiences, robotics
process automatic, chat-bots, social media and
analytics to identify opportunities are among the
technologies being utilised by the industry. This
offers a bright career path for aspiring graduates as
they pick up useful experience that is increasingly
demanded in many industries today,” says Wong.
Wong advises fresh graduates seeking employment
to look for industries that are not subject to economic
cycles and show growth even during the tough
economic times. The insurance industry is one such
steady industry, he vouches. “Even when the
economy is not good, people and industries still
need insurance protection so the demand will always
be there,” says Wong.
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ACE YOUR JOB
INTERVIEW
Our CIO shares some tips on how to make the best impression.

Have the right attitude.
Never be late for the interview.
Exhibit positive attributes such as being calm and confident.
Show enthusiasm for the job you’re applying, respect the interviewers
and avoid being snarky! “We want candidates who show intelligence,
leadership, critical thinking and who are competent.”
A simple and courteous thank-you email to your interviewer or HR will
make a big impression.
If you can’t answer a question, be forthright that you lack the experience
to tackle the situation but express hypothetically how the situ
situation will
be handled to provide the right outcome.
To ask or not to ask about salary? Here is Wong’s experience:
“When I got my first job, I told my prospective employer that the
remuneration is secondary. I am here to give my best and as long as the
environment offers opportunities to gain industry experience and learn
employable skill sets, then it is the right job for me. It must have worked
as I was among the first in my batch to be offered a job!”
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SUCCESS
IS YOURS
TO HAVE
With his 27 years in the IT industry, Pang Yee Beng is the perfect candidate to speak to for good career
advice.
By Mel Sim
ang Yee Beng, Managing Director of
Dell Malaysia and Senior Vice
President of Commercial Business in
South Asia and Korea, Dell EMC, is
someone who’s had an illustrious
journey in IT. Starting with being one of the pioneer
graduates from Universiti Sains Malaysia Penang
with a Bachelor of Computer Science, he went on to
intern at Mesiniaga and was offered a job when he
graduated. After six years learning the ropes, he
joined his first multinational company, 3Com, for
almost 10 years where he learnt all about running a
regional business in Malaysia, Hong Kong,
Singapore and India.

P

In 2003, he took on the role of Enterprise and Partner
Group Director at Microsoft Malaysia where he
worked for three years before being headhunted to
join Dell Malaysia as General Manager. He
progressed to a regional role handling Southeast
Asia, then on to an Asia Pacific & Japan role before
finally being appointed to his current position.
All in all, he’s had 27 years of experience in the IT
industry, which gives him an authoritative role when it
comes to sharing knowledge and experience. “A
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friend once told me that the IT industry is the only
industry in the world where you can sell someone
something, and then six months later go back and
sell something else. You can’t do that in most other
industries. If you sell a car, you have to wait three to
five years before the person even considers
changing cars. This is what I think makes the IT
industry is so dynamic and filled with so many
opportunities, which keeps me alert and on my toes,”
says Pang.
Tapping into Pang’s experience, we asked him what
the future job trend will be like for IT. “Our research
partners at the Institute for the Future (IFTF) recently
forecasted that we’re entering the next era of
human-machine partnership, and that between now
and 2030, humans and machines will work in closer
concert with each other, transforming our lives. Any
job that enhances these partnerships will grow –
artificial intelligence, augmented reality, Internet of
Things are definitely areas with huge potential for the
next generation of talent,” says Pang. Other areas?
Technologies that deal with security such as
blockchain, cryptography or some form of
encryption, and anything to do with software
engineering. Take note, guys!
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“

If you don’t learn how to
manage your time, prioritise
and focus on the big picture, it
can consume you and you may
get lost in the complexity of
the business.

GRADUAN® / 87

/

leadership

/

IN IT FOR THE LONG
RIDE
Along with his many years in the industry, Pang has
worked with Dell for more than a decade, something
that doesn’t happen very often these days. His
reason for being with the company for that long? “If
you want to stay long in a company, your beliefs
should be aligned with the company’s beliefs. When
your core beliefs and principles are aligned with the
company, you operate seamlessly as one. You
believe in the company’s vision and the mission, and
you become part of the ecosystem. I believe that if
you always put customers’ needs as the primary
focus of everything you do, everything else will fall
into place – your salary, your increment, your job
satisfaction. Primarily, Dell operates in the same
manner. We put customers’ needs at the centre of
everything we do,” explains Pang.
He’s had a few challenges along the way and has
learnt plenty from them. One of it concerns work-life
balance, an issue familiar with many people. “As a
young executive during the early days, I tried to do
everything as best and as quickly as I can,
compromising my health, my family and my personal
ambition,” says Pang.
How did he overcome this? By adopting the adage –
don’t sweat the small things. “Focus on the big
picture instead. Once you do that, the rest of the
‘small’ things will and should fall into place. If you
don’t learn how to manage your time, prioritise and
focus on the big picture, it can consume you and you
may get lost in the complexity of the business,” says
Pang.

Looking back, Pang remembers an incident that
ultimately changed the way he works today and feels
that it can resonate with many young talent.
“Someone gave a feedback that I was like an
unpolished diamond. At that time, I took it negatively
and didn’t know how to react.” However, he soon
realised that there was some truth to the statement as
Pang shares that he could be better as a manager to
his team then. “I was very crude in the way I was
asking people to be or hold themselves accountable
for what I wanted them to be accountable for. I took
the feedback to heart, analysed it and along the way,
changed my approach. Before long, I started to see
the positive effects on the people I deal with.”
How does this relate to you? Accepting the fact that
you can and will make mistakes along the way but
most importantly, learning from these mistakes, says
Pang. “Mistakes build tenacity – the more you fail, get
up and go again, the better you become. Making
mistakes and learning from them is a key element of
how I got to where I am today,” he says.
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“THE THREE PEOPLE WHO MADE
A DIFFERENCE TO MY CAREER”
Pang shares stories about the individuals who shaped his success today.

“Back in my university days, I worked with Prof. Zaharin Yusoff
on several software engineering and programming projects.
He taught me how to think differently and not to be afraid of
thinking out of the box when looking for solutions. More
importantly, he showed me that it is not weird at all to be
different.”

“Ismail Sulaiman, then Managing Director of Mesiniaga when I
started my career, taught me how to dream big. I came from a
small town in Penang. It was easy to be satisfied where a three
per cent salary hike was enough to keep me happy. But Ismail
taught us all to dream big and think big. For a local IT
company, he talked about being the first to be listed on the
Kuala Lumpur Stock Exchange Main Board and owning our
own building in Subang Jaya – built by an award-winning
architect no less!”

“Then there is Michael Dell, who is all about making a
difference. He is one of the richest and most successful
entrepreneurs in history and yet took the gamble on Dell and
EMC, taking the company private. It is about a mission to make
a difference in the world and for Michael, it is not just talking
about it but putting your own money and effort into it as well. If
you want to do something impactful in life, you have to be
ready to sacrifice.”
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LIVE FOR

THE BETTER YOU
Dato’ Mohd Naim Daruwish, Deputy Chief Executive Officer (Operations) of the Employees Provident Fund on
what moulded him into who and where he is now.
By Jean Lee

etermination and a vision for success
put Dato’ Mohd Naim Daruwish in his
current office. It has been quite a
journey. He graduated from the
University of Malaya with a law degree
and started his career in the legal service with Bank
Pertanian Malaysia in 1984. A year later, he joined
the Judicial and Legal Services as a magistrate.

D

He joined EPF in 1992 and served first as Manager at
the Prosecution and Litigation Section. He became
Head of EPF’s Legal Department and from 2011 to
2014, was seconded as the CEO of the Companies
Commission of Malaysia (SSM).
Looking back, Dato’ Naim saw those years as
formative and the foundation which led him to his
current role as Deputy CEO (Operations) of EPF,
overseeing Customer Service Operations with
extensive duties and responsibilities.
“Over the years, I grew, and so did my management
and leadership skills, and I built networks along the
way,” says Dato’ Naim.
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PEOPLE FIRST
With assets worth over RM760 billion, 13.8 million
members and over 499,000 employers under its
purview, EPF is the national social security institution
providing a mandatory retirement savings scheme
based on defined contributions. This means what
members save and dividends accrued are what they
get at retirement age. “Adequate savings and good
health promise you a happy and meaningful
retirement, and EPF is proud to serve Malaysians,”
says Dato’ Naim.
EPF aims to manage and safeguard members’
savings as well as provide excellent services to its
customers. Dato’ Naim adds that EPF is
progressively transforming its conservative savings
management and manual transactions into advisory
and digital services. There will always be a focus on
delivering retirement advisory and financial literacy
awareness to the public.
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“

The challenge
is to disrupt
status quo.
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EMBRACING CHANGE
With the impact of demographic changes and the
digital revolution, customers’ needs change and
expectations rise. To remain relevant, our thoughts,
processes and services need to transform. The
challenge is to disrupt the status quo by reimagining,
redesigning and reinventing the future of work.
“Being a role model, I challenge myself before I
challenge others, so they see the impact,” he says.

WISDOM
Dato’ Naim’s success and achievements today are
much rooted from the support and comfort of the
people around him.
“There is no straight path, there are and always will
be obstacles; we need to upskill and reskill to stay on
track,” he says. “Those coming into the workforce
now will benefit from adapting to new and changing
roles. Positive thoughts and valuable experiences
are what it takes to emerge into a better version of
yourself in this challenging age.”
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“

There is no straight
path, there are
and always will
be obstacles;
we need to upskill
and reskill to stay
on track.
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MAKING
AN IMPACT

If you define banking as being merely a job, it can be dry and even boring. But if you see it as giving you the
opportunity to touch many lives, it is a career with significant impact.
By Chow Ee-Tan
his is what Jeffrey Teoh Nee Teik,
Senior Vice President & Head
Corporate & Commercial Banking,
OCBC Bank Malaysia Berhad (OCBC
Bank), can attest to, having been in the
banking industry for more than 20 years.

T

A graduate in finance, his first job was with a
multinational manufacturing company before joining
the banking sector. He has had experience in
commercial, branches and SME, and at one time
assumed the role of relationship manager in
corporate banking.
He says his 15 years working with OCBC Bank has
been an interesting and rich journey, and the role of
a division head covers almost every aspect of the
bank. “I manage over 300 people, and they in turn
are responsible for over 10,000 companies that
consist of more than 150,000 workers under them. If
you have good products and services to offer,
millions of people in Malaysia over time can be
touched by your good work,” he says.
Not only is his job rewarding, it is also always
interesting as he learns and gathers new insights
daily through meetings with clients and
understanding the strategies they take to succeed.
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“

If people are engaged
correctly, they can be
creative and give
unexpected results.
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NURTURING TALENT
According to Teoh, since people are the greatest
asset of a company, it is vital to know what to do with
them. It’s about how you teach them, drive them, lead
and coach them, says Teoh. He explains: “If people
are engaged correctly, they can be creative and give
unexpected results. But if they are treated like cattle,
then the results would be quite different.”
He says while young graduates today are more
equipped and have aspirations, many of them tend
to be passive and lack the ability to communicate
effectively. For instance, the ability to probe and ask
questions is key but, unfortunately, graduates today
tend to be reluctant to speak up, lack an enquiring
mind, and expect information to be given to them.

soft skills like how to relate to people, how you
differentiate yourself, how you speak, communicate
and contribute to discussions are all very important,”
he says.
Teoh says the key to nurturing talent is to have an
environment that allows them space to grow and give
them sufficient challenge but with supervision. “A
controlled culture can’t grow talent. We should allow
people to explore their own styles. The banking
culture is changing. We are adapting to the working
styles of millennials who will one day take over the
workforce. We learn how to engage them and also
teach supervisors how to do that,” he says.

“They are smart and technically attuned but their
social skills need to be improved. There is too much
emphasis on knowledge and technical competency;

GRADUAN® / 99

/

leadership

/

DISCOVERING SUCCESS
Throughout his career with OCBC Bank, Teoh has
been part of many milestones, yet to him there are
things more important than accolades. “Success to
me is a journey. My personal highlights are all about
self-discovery. In the journey, you come to realise
and learn about yourself, your weaknesses, your
temperaments and how you develop as a person,
your ability and effectiveness as a leader who makes
a difference,” he says.
His advice for fresh graduates is to stay put with a
company during their formative years. “I advise
graduates to join a good company and, for the first
five years, stick to the programme and learn. They
need the foundation to build up a strong skills set
and knowledge of a certain industry. Then decide
what you want to do after that as you will be more
ready.
“To do well, one needs to differentiate oneself,” he
says. “Everyone is unique. You need to understand
what makes you different. This includes your
character, personality, skills and interests. Build and
develop on your strength to make the edge.”

Teoh considers the words of his previous boss to be
one of the most important lessons. “I always
remember his words ‘the day you can’t be scolded,
you become useless.’ At a certain level of seniority,
it’s not about technical competency or knowledge;
it’s about the ability to understand your blindspots your ego, your biases and temperament. These are
the things that set people back. If you can’t take
constructive criticism, you stop learning and
become ineffective.”

“

To do well, one needs to
differentiate oneself.
Everyone is unique. You
need to understand what
makes you different.

3 WAYS TO BECOME BETTER AT YOUR JOB
Teoh’s take? It is all about being proactive in order to add value to what you do.
Here, he shares the three steps.

1 - Firstly, you must develop the ability to analyse (highly underestimated skill set).
2 - In order to analyse, you need to gather accurate facts and complete information.
3 - To obtain the facts, you need to have courage to ask and probe.
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Aspire
Want to know what companies are looking for in new
hires? Our HR experts spill the beans.
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BUILDING
POTENTIAL

LEADERS
Agrobank focuses on investing in development programmes to further enhance its people’s skills and
potential.
By Jean Lee
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“

In line with the bank’s target
to produce experts internally,
staff can apply to undergo
certification programmes
related to their own job
functions such as credit,
treasury, compliance,
audit and risk
management.
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“Agrobank is focused on providing comprehensive
financial access to the agriculture community in like
with the aspiration to be the leading financial
institution and to pursue greater diversification by
retaining the bank’s market shares in the agro food
all the while expanding its presence in the
agro-based industries,” the Covering Duties
President/CEO comments.
Puan Masaat joined Bank Pertanian Malaysia Berhad
in 1979 as a Finance Executive. She moved on to
become a Branch Manager and then to the Accounts
Department where she was involved in IT projects
and the implementation of Financial Management
System. She was elected Chief Financial Officer
before taking on her current role as Covering Duties
President/CEO.
She credits her keen interest with the bank’s goals to
enhance the social and economic well-being of
farmers and entrepreneurs. “To our customers,
especially farmers and SMEs owners, we are not just
a bank. We constantly embrace the human element
of a banking relationship by being a financial partner
that not only provides the necessary banking
services but also demonstrates an understanding of
the business, industry and community,” says Puan
Masaat.
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HARD WORK
PAYS OFF

If working for a diversified company is where you want to be, then MBf Group has just the right opportunities
for you. We speak to Noel Rajan, President of the Group, to get his insight.
By Mel Sim

oel Rajan is someone who’s worked his
way through the ranks in a company. At
MBf Group, he started as a financial
controller before being appointed as
the Executive Assistant to the Group
CEO. This, he claims, was a major breakthrough in
his career as he was given hands-on training that
made him realise his true potential.

N

From there, he was promoted as the Executive
Director for the Pacific operations and today, Rajan is
the President of MBf Group. “I kept on serving the
Group the best I could by passionately being hands
on in various aspects of the business,” says Rajan of
his career success.
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“

Keep trying, keep striving for
excellence. The dream job will
look for you!

Needless to say, Rajan is absolute proof that hard
work, passion and commitment definitely pay off –
big time. It also goes to show that MBf Group is a
company that rewards its employees for their loyalty
and dedication. Says Rajan, “Our working culture is
fast paced and practical. Initiative is well recognised.
One of the biggest advantages of working for a
diversified group of companies like MBf is the
numerous opportunities for growth and development.
We have no boundaries when it comes to success.”
In fact, there are several sectors under MBf Group
that will certainly appeal to young talent today.
Founded in 1963, the Group’s activities have grown
and diversified substantially in a range of sectors and
regions to become one of Asia Pacific’s leading
private conglomerates. Its business activities span
across nine different sectors – agribusiness, water
and trading, education, property development and
management, automotive, banking and financial
services,
retail,
commercial
printing
and
engineering, healthcare and logistic.

OPPORTUNITIES
IN THE INDUSTRY
With such diversified businesses, MBf Group is on
the lookout for graduates with different skill sets.
However, there are a few common strengths that the
company seeks, says Rajan. “Whilst technical skills
are one aspect, we look for people with the best
attitude who can thrive in our dynamic business
environment.” Rajan further explains by citing the five

aspire
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traits he looks for in a future hire: “Effective
interpersonal skills, self-motivated, able to work
under pressure and without supervision, ability to
transform self and the organisation as well as
exceptional communication abilities.” These value
additions as well as going the extra mile will definitely
make one stand out in a company like MBf Group,
adds Rajan.
Think you fit the bill? Here’s another insider tip from
Rajan when it comes to scoring a job at MBf Group:
“Our HR department has a structured recruitment
process. Shining at each stage will be dependable
on the calibre of each talent as we have different
levels of assessments by varied managers. My best
tip for you is to be well prepared.”
Once hired by the company, there are plenty of
benefits that one can enjoy. According to Rajan, the
most interesting aspect of the company is the many
challenges on the global sphere. Hence the
company thinks globally and works with a diverse
team of people to help achieve goals and targets.
On top of that, MBf Group is dedicated in providing
unlimited opportunities for growth whereby talent are
embraced and utilised to their fullest potential. One
way of doing this is by supporting further education
and upskilling through structured training and
education programmes.
Other things to look forward to at MBf Group? “The
company is very stable and job security is not an
issue. We also have modern management concepts
embraced,” says Rajan.
Any final advice for young talent when it comes to
securing their dream job? Rajan says, “Keep trying,
keep striving for excellence. The dream job will look
for you!”
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CHOOSE

THE RIGHT
COMPANY!
Before starting the job-hunt, do research on the kind of companies that you want to work for, advises Ahmad
Nasri, Advisory Executive Director at KPMG. The right company nurtures and challenges its employees to be
the best they can be.
By Sharmila Valli Narayanan
hen Ahmad Nasri joined KPMG in
December 1995, fresh out of university
with a degree in accounting, he
planned to stay with the company for
three years, long enough for him to
qualify as a member of the Malaysian Institute of
Accountants (MIA) and Malaysian Institute of
Certified Public Accountants (MICPA) before
hopping on to another company.

W

But he is still here 22 years later. So what happened
to make him stay? “I joined as an audit assistant,”
explains Nasri. “The audit department was an
interesting place to be where you met fascinating
people, worked with people from remarkable
industries; in short, it was a fantastic learning
experience that I thoroughly enjoyed. I wanted to
learn as much as I can so I gave myself another two
years before I moved.”
Happily for Nasri, KPMG is a company that
recognises and rewards talent who perform. Nasri
was promoted to a manager and offered a
secondment to London, which he gladly took up. A
few years after returning to Malaysia, he was
promoted to director and admitted as a partner in
2009.
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Having always been in the auditing field, 18 months
ago, he made a decision to transfer to accounting
advisory services and financial management. The
change has been great interest for Nasri. In Advisory,
it’s not only about understanding your client’s
business; it is also about what is it that they want,
working with them by sharing your ideas so that the
clients get the desired results,” he says.

“

These days companies like us
come to you via career fairs.
Final-year students should
make the best use of career
fairs for their advantage.
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DO YOUR RESEARCH
Nasri knew that KPMG was the company he wanted
to work for thanks to one of his lecturers (who also
happened to be a partner with KPMG) who talked
about the company and what it was like to work for it.
That spurred his interest to actively seek employment
with the company.
He advises undergrads and job seekers to find out
what kind of company they want to work for. “You
need to do some research and study what kind of
company you want to associate yourself with,” he
suggests. “Look for things like what can the company
offer you, the size of the company in terms of
employees, benefits for employees, does it have a
global presence, etc. If possible, talk to people who
work there or have worked there. Doing research
about a company not only will prepare you to work in

the company should you be accepted, but it will also
impress the interviewers as it shows you have taken
the initiative to find out details about the company.”
It is much easier today for job seekers to get
information about companies, thanks to the Internet,
compared to the days when Nasri was a job seeker
and the Internet was in its infancy in Malaysia.
Another advantage that today’s undergrads have is
the various career fairs arranged by universities
where companies come looking for prospective
hires. “These days companies like us come to you via
career fairs. Final-year students should make the
best use of career fairs for their advantage. Get
information about companies, their needs, etc and
prepare yourself for the job market.”
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WORK-LIFE

We are a consulting firm
and our people are our
ambassadors.

BALANCE

A GOOD IMPRESSION

In 2015, KPMG Malaysia announced a
revolutionary scheme: The company would shut
down for one week allowing its employees to take
a compulsory break. There is no deduction from
their employees‘ annual leave entitlement as it is
additional leave given by the company. This move
has become very popular and was followed by
KPMG Singapore in 2017. It’s all part of the
company’s emphasis that there must be work-life
balance for its employees. It is also one of the
reasons why KPMG is so eagerly sought by many
millennials as one of their favourite places to
work. Nasri reveals that 75 per cent of its staff is
35 years old and below.

Every year KPMG recruits more than 300 new hires
(both graduates and experienced talent). “We are a
consulting firm and our people are our ambassadors.
What we do – advising, consulting, etc – cannot be
done by a machine. Our people sell our services so it
is imperative that our staff is very well versed in our
company ethos,” says Nasri.
KPMG is very active in social media and as such it
expects its staff to uphold the highest standard of
integrity in their interactions in social media,
including their personal social media. “All companies
need to defend their brand. One of the ways to
destroy a brand is via unethical behaviour. KPMG
takes this view very seriously. During our training for
new employees, we emphasise to new recruits to not
associate themselves with anything that is
detrimental to our company’s brand,” reveals Nasri.

KPMG STYLE

“The staff is very happy about the one week
shutdown and we can see it in the increased
motivation levels among staff. This is KPMG’s
way of paying back to our staff for their
commitment and dedication,” explains Nasri.
Work-life balance at KPMG does not mean going
back at 5:30pm or 6:30pm as this is normally not
feasible for a company like KPMG which has
many clients to service. The company has
instituted many plans so that their employees has
a great environment to work in. Employees do not
consider the long hours a burden. For instance,
employees are encouraged to take breaks during
their working hours and come back to their work
later on. There are rest areas and well-stocked
pantries in the office where workers can take a
break and relax. Other benefits include allowing
employees with sick children to work from home
(both female and male employees who are
parents as part of the company’s Inclusion and
Diversity agenda), flexi working hours, nursing
rooms for mothers, and good medical and dental
benefits.
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It is no wonder that according to one local survey,
KPMG was voted one of the top 10 companies
favoured by fresh grads seeking employment!

The Islamic Banker is a two-year management trainee programme
aimed at developing Future Leaders in Islamic Banking. It is specially
designed to provide you with a strategic platform to jump-start your
career in the Islamic banking industry.

-

-

THE JOURNEY
Your Choice Bank

THE
SELECTION

Al Muassasah (Foundation-Building)
For the first two months, you will
undergo intensive foundation-building
courses in Islamic Banking, Leadership
training sessions will be reinforced with realvisits, where you are expected to develop
skills in problem-solving, critical-thinking
and decision-making.

(Business Experience)
For the subsequent 10 months, you will
key business and functional units. You
are expected to experience and develop
a profound understanding of the bank’s
operations and build a strong network
across sectors.
Al Tawzif (Career Assignment)
At the end of the job rotations, you will
hold an executive position at a business
or functional unit, based on your strengths,
preference and the bank’s requirements.
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DEVELOPING
ISLAMIC BANKERS

FOR THE FUTURE

Bank Rakyat is taking the lead in developing a talent pool to meet the nation’s quest to become the world’s
Islamic financial hub.
By Alice Yong
ver 7,000 applicants applied for Bank
Rakyat’s
inaugural
Management
Trainee Programme when it was
launched last year and only 30
graduates made the final cut after a
stringent selection process,” says Farid Basir, Chief
Human Capital Officer of Bank Rakyat. Farid is
justifiably proud of the two-year talent development
initiative. “The programme aims to develop future
leaders in Islamic banking, specially designed to
provide graduates with a strategic platform to
jump-start their career in the Islamic banking
industry.”

“

O

Affirming The Islamic Banker Programme has given
Bank Rakyat a distinct point of differentiation in the
banking industry, Farid explains, “The 24-month,
three-phase structured development plan includes
classroom training, case studies, and on-the-job
exposure through work rotation across Bank Rakyat’s
key business and functional units. The Management
Trainees will be mentored by Senior Management
leaders and enjoy accelerated career development
focusing on Islamic Finance, leadership and
innovation in addition to handling Corporate Social
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Responsibility (CSR) assignments anchored by the
United Nations Sustainable Development Goals.
“The best value proposition for most of the graduates
will be the certified qualifications they acquire to be a
recognised Islamic banker as Bank Rakyat will
sponsor their pursuit of professional certification
courses and examinations conducted by the
Chartered Institute of Islamic Finance Professional
(CIIF).”
According to Farid, “Islamic Banking (IB) has
experienced double digit growth in the last 10 years.
The nature of IB is all encompassing so we have to
progress from a syariah-compliant mindset towards
the intention behind IB. We need more IB leaders to
drive the transformation going forward.
“Bank Rakyat is stepping up to achieve that by
developing a pool of Islamic Bankers for the future.
Since Malaysia aspires to be the Islamic Financial
hub of the world, we need to have the talent to meet
future needs of Islamic Banking. It is a good niche for
Malaysia to be in, thanks to our strategic location in
this region.”
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MAKING A DIFFERENCE
Farid – who holds four global HR certifications –
believes one must have the technical know-how in
order to grow. “When you reach a certain level in your
career, you have to look at the breadth of your
vocation. In HR, I am drawn to employees’
compensation and benefits that require numerical
analysis.”
Prior to joining Bank Rakyat, Farid worked for MNI
(now Etiqa), Nestlé and Telekom Malaysia (TM). “I
returned to Malaysia under the Talent Corp
programme after a 12-year stint with Nestlé – a
career path that took me to Singapore, Switzerland,
the Philippines and South Africa. Every move then
was strategic in my career development; from understanding the business aspects in Philippines to
handling industrial relations in South Africa.”
Farid says he was attracted to join Bank Rakyat as “it
is the biggest Islamic cooperative bank in Malaysia,
fully owned by its members and declared close to
RM2 billion in profits in 2016.”
In his current role, Farid is working towards fostering
greater internal teamwork in line with Bank Rakyat’s
five-year transformational journey. “Our aim is to
transform into a high-performing Islamic bank with
agile team leaders and members from different levels
and functions. On that note, promoting teamwork is a
key area that needs improvement. I believe when you
take care of your people, your people will take care of
your business.”
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your people, your people will
take care of your business.
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BANK RAKYAT’S THE
ISLAMIC BANKER
PROGRAMME
The bank’s management trainees will undergo three
phases of the programme comprising:

FOUNDATION-BUILDING (AL MUASSASAH)

A two-month foundation-building course focusing on
Islamic
banking,
leadership
and
personal
effectiveness skills. Real-life case studies, group
projects and field visits will help develop
problem-solving,
critical-thinking
and
decision-making skills.

BUSINESS EXPERIENCE
(AL KHIBRAT FI AL-AEMAL)

A 10-month phase where trainees will be rotated to
work in five key business units, for them to
experience and develop a profound understanding
of the bank’s operations and build a strong network.

CAREER ASSIGNMENT (AL TAWZIF)

Based on their strengths, preference and the bank’s
requirements, management trainees will have the
opportunity to choose their preferred business or
functional unit.
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Farid Basir says the following traits are essential for talent who wish to
shine at work.
INNOVATION
Identify unmet customers’ needs and turn them into viable opportunities
for your company. Also advantageous is the ability to eliminate waste and
add value.
INTEGRITY
While integrity is integral to banking, Farid believes it should also mean
time integrity or punctuality. “Time is money. It is precious so always be
on time when it comes to work, appointments and deadlines.”
CHANGE AGILITY
Be adaptable to changes. Learn to change in order to excel. Use your
skills to adapt appropriately to current situations. For instance, when your
expectations remain unmet at work, adjust and change those
expectations to fit the current situation.
BE COMFORTABLE WITH THE UNCOMFORTABLE
Force yourself to do things you are uncomfortable with. Push yourself to
do things that takes you out of your comfort zone. For example, if you are
an introvert, brush up on your public speaking skills.
LIFELONG LEARNING
Transiting from study to work life means learning to be a professional.
Farid says, “The learning continues and my advice to fresh graduates is
network extensively and have friends who have more experience. When
I graduated, I set out to make friends and mingle with people beyond my
age group. I treat them as mentors and learn a lot from them over the
years.”
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IN SEARCH

OF TRUST
BUILDERS

Social intelligence and grit are invaluable attributes fresh graduates and new talent should possess, says
Taariq Murad, Executive Director, Tax of PwC Malaysia.
By Alice Yong

rust is held in high esteem at PwC
Malaysia. After all, the PwC purpose is
“to build trust in society and solve
important problems”. According to
Taariq Murad, Executive Director, Tax
of PwC Malaysia, “Trust is the foundation for any
successful business. If you are able to build trust with
the people you work for, and the team and clients
you work with, then achieving what you want at work
and in life won’t be difficult. Talent who can deliver
what is required of them and prove they can be
trusted will go far in PwC Malaysia. But they need to
work hard to build and earn that trust first.”

T
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Taariq, who joined PwC Malaysia as an associate
consultant, says it took him 10 years to reach his
current position. “I started interning at PwC Malaysia
every summer to gain experience in various
departments, from personal and corporate tax to
Risk Assurance and Consulting. What I remember
most is the many good coaches and mentors I
encountered, and how much I can relate to my peers
whom I was working with.
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The bosses are open and willing
to guide, advise and listen.

“I appreciate the company’s trust in me especially in
giving me the freedom to explore different aspects of
work and specialisation within PwC Malaysia. There
are no restrictions. I’m allowed to work with different
teams and gain exposure from the teams’ diversity,
what they do, and how they work. Such experiences
inevitably add colour to my work, helping me learn
new things that augment my own work and
deliverables to clients.
“I chose to join PwC Malaysia as the firm
differentiates itself in terms of its focus on a holistic
performance management system that encourages a
growth mindset. We also practise ‘Take 5’ and this
requires the bosses to receive and provide feedback
anytime. Although this doesn’t literally require five
minutes, personally, I find ‘stolen moments’ like
catching up with my team members during lunch or
informal tea sessions more candid, creating a ‘safe’
environment to listen to their opinions or to get their
feedback.”
While PwC Malaysia offers various tools and training
opportunities to update employees with the essential
knowledge and insights, Taariq emphasises that
fresh graduates and new hires need to have social
intelligence and grit to succeed.
“In today’s disruptive economic environment, the rise
of Artificial Intelligence (A.I.) means taxation can be
easily handled by computers. Today’s workforce
needs to be able to withstand and cope with such
disruptions, and they must possess social
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intelligence to adapt to A.I. Regular taxation matters
can be handled by computers but human agility is
still necessary when it comes to talking and
interacting with clients. We need self- and socially
aware people who can have impactful face-to-face
engagements with clients and be able to understand
their needs better. Theoretically speaking, our clients
are not buying a cookbook but hiring a chef.
“Challenges come from different facets at work so
you’ll have to learn and work fast in using technology
to solve problems. Also you’ll need to be able to work
in PwC Malaysia’s diverse culture as you’ll be dealing
with people of various education levels and work
experience. Avoid being limited by a silo mindset –
have the resilience and flexibility to learn, work and
grow.”
Taariq finds that new talent can be impatient at times
and expect to be given challenging jobs from the
get-go. “Although they have the education and
knowledge, the challenge is for them to apply this to
real-world business operations. They must be willing
to learn on the job, from their peers and the people
they report to. It’s important to be aware of what is
happening in the nation and around the world. Be
hungry for self-improvement initiatives like joining a
Toastmasters Club for public speaking, and meet
and network with other professionals through
professional bodies like ACCA, ICAEW and
MICPA-CAANZ. The key to succeed at PwC Malaysia
hinges on your performance instead of the number of
years served,” Taariq advises.
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WORK-LIFE INTEGRATION
WITH flex+
PwC Malaysia’s ‘ flex+’ programme was introduced
based on feedback from their employees and as
part of PwC Malaysia‘s efforts to make the firm a
great place to work. This programme comprises
various forms of flexibility and benefits to enable
PwC Malaysia’s employees to operate at their
personal best at work, better manage their
commitment outside of work, rejuvenate or pursue
their passions, as well as juggle the responsibility
of parenting. It comprises three components;
‘flex@work’, ‘life@work’ and ‘parents@work’.
Taariq tells us more.
“The flex@work programme empowers people to
take into consideration their life outside of work,
while they focus on providing our clients with high
quality outcomes. It gives them options to provide
some flexibility on when and where to work from.
‘flexTime’ gives our people the option of choosing
their working hours from a range of start and end
times. ‘flexFridays’ allows our employees to take
half day off every second Friday of the month, for
instance.
“life@work aims to provide our employees with a
more
supportive
and
engaging
working
environment and comprises benefits supporting
their lifestyle such as gym subscription, wellness
programme, ‘Rest & Refresh’ week, where
employees will enjoy a firm-wide block leave, and
even attending to ill parents as provided by
‘flexCare’. ‘parents@work’ aims to provide a more
‘parent-friendly’ workplace such as provision of
parking bays for pregnant ladies and extended
paternity leave, among others.
“I can attest to the benefits of our ‘flex+’
programme as I opted for the ‘Reduced Work
Week’ programme to take time off as a new father.
I believe such work flexibility initiatives and benefits
are the way forward to keep our millennial
workforce engaged by enabling them to achieve
work-life integration.”
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TAKING THE RISK

ON TALENT

“Life begins outside your comfort zone.” Thus the motto at British American Tobacco, says Samanmali
Chandrasiri, Human Resources Director. She tells GRADUAN® more about what the company is doing to
encourage new talent onboard.
By Jean Lee

n office with a fully equipped coffee bar
(complete with a barista!), pool tables,
comfortable sofas and board games at
the chill-out lounge – these are just
some of the perks that British American
Tobacco Malaysia (BAT Malaysia) employees enjoy
on a daily basis!

A

Part of the British American Tobacco group (the
world’s most international tobacco group and the
second largest stock market listed tobacco group by
global market share), BAT Malaysia houses
approximately 530 employees. “This is a workplace
where people not only work hard but play hard!” says
Samanmali Chandrasiri, Human Resources (HR)
Director of BAT Malaysia, who hails from Sri Lanka
and has 17.5 years of human resource experience.
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“

This is a workplace where
people not only work hard
but play hard!
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The company reinforces its position as an employer
of choice that puts its people first. This has not gone
unnoticed as it was awarded the Top Employer
Award Malaysia and Asia Pacific for 2018 for its
exceptional employee offerings that include talent
strategy, workforce planning, learning and
development, performance management, leadership
development, compensation and benefits, and
culture.
Having been in her dynamic role at BAT Malaysia for
almost two years, Samanmali couldn’t stress more on
the company’s highly driven culture. A ‘work family’
that is high in energy, delivering with integrity and
fully result-driven, BAT Malaysia’s employees are
made out of an open-minded, diverse and
transparent culture.
Says the HR Director, “BAT is known for giving you
roles that you don’t think you are ready for; they like
to take risk on talent. We focus on potential and
development, and fully support talent to grow and
thrive.”
The HR Director joined BAT as a Global Graduate in
Sri Lanka and moved up the career ladder, taking on
responsibilities through South Asia and Indonesia.
She credits making a positive impact on people and
being able to create a ‘Happy Team’ who loves to
come to work as part of the joys of being in the
human resource department. “The best decision I
made in my career was to join BAT as a Global
Graduate, which gave a very sound introduction to
the industry and the opportunity to specialise in this
field of work,” she says.
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IN SEARCH OF THE
RIGHT POTENTIAL
Hiring based on business needs, BAT Malaysia is
consistently on the lookout for new skills and
expertise that can contribute to the company. Aside
from the Global Graduate Programme (GGP), which
is open throughout the year, departments such as
marketing, brand marketing, finance and legal are
open to candidates with the right potential. To further
quicken career progression, the company has also
shorten the GGP from two years to a year, sending
their candidates to the UK for a two-week training
course, encouraging networking with other countries.
Emphasising that an individual’s behaviour and
attitude is of greater importance compared to
functional skills, Samanmali says one needs to be
passionate, a curious learner with bold and
courageous perseverance, and regularly thrive on
challenges to succeed in the company. Apart from
the two stages of assessment conducted during the
interview process, the company keeps a close eye
for those with matching values, one that can gel well
within the company and leverage on the equal
opportunity provided for personal and professional
growth.
Samanmali’s advice? “Be yourself. Be authentic. And
always be open with your skills and strengths, as well
as areas of development. Talent today should align
their values with the company’s, as it needs to match,
ultimately giving you a deeper purpose when you
come to work each day so it is not just a job but a part
of a community.”

/

Numerous benefits are rewarded to those deserving
it such as unlimited medical coverage, Flexible
Benefits Programme (a unique benefit system
whereby employees are able to choose how they use
money from their flex bond to meet individual needs),
as well as maternity and paternity benefits.
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With the right effort and tenacity, the sky is the limit at
BAT Malaysia, which constantly invests in the
development of its employees. “At BAT Malaysia,
building a dynamic and innovative workplace is of
key importance. We always strive to be a step ahead
in creating the right environment for talented and
passionate people to excel,” says Samanmali.

Five Things You Need to Know
to Have a Stellar Career.
Samanmali shares her insight.
1. If you are comfortable, you don’t grow.
2. Provide valuable insights and solutions.
3. Energy is key (within self and team).
4. Perseverance – be in it for the long run.
5. Not everything is about you – there are impacts on others.
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ALWAYS A
LEARNING
PROCESS
From technology analyst to advisory leader, Shankar Kanabiran’s career progression to the top has been a
constant learning experience according to him. Here, he shares how each job role has helped him gain
opportunities.
By Mel Sim
he day you stop learning, you might as
well not breathe!” quips Shankar
Kanabiran during our interview where
he shares his experience and tips with
young graduates who would like to
follow his career footsteps. As EY’s Financial
Services Organisation (FSO) Advisory Leader,
Shankar serves clients within the banking, insurance
and capital markets industries, coaches and mentors
his team to develop skills that are relevant, as well as
builds market presence for the company by
attending industry forums, writing articles and giving
interviews (like this!) to share his knowledge and
experience.

“

“=-_+C
T

Having started in Accenture as a technology analyst
where his first client was a bank, you could say that
his early years’ experience has served Shankar well
in his current role. Now, with more than 20 years
experience, Shankar says that he’s been exposed to
the industry on different levels. “The early years gave
me a good grounding in the nuts and bolts of
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technology, specifically in the banking industry. In
the later years, I began focusing on large scale
transformation both in IT and business programmes.
Essentially, we help our clients transform their
business through implementation of new systems,
processes and organisation structure,” shares
Shankar.
Being in Accenture for over 16 years and then in
Malaysia Petroleum Resources Corporation (MPRC)
not only influenced his working style but also
exposed him to two different work environments – the
former, a firm well-known for its technology
consulting practice on large-scale projects and the
latter, the opportunity to see the inner workings of the
government. Hence his view on learning: “You never
stop learning. Always challenge and push yourself
out of your comfort zone. I had a mentor who once
told me that the day you walk into a client’s
environment and you don’t get sweaty palms, it’s
time to find a new role,” says Shankar.
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“

I had a mentor who once told
me that the day you walk into
a client’s environment and you
don’t get sweaty palms, it’s
time to find a new role.
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GUIDING THE NEW
GENERATION
Following this, Shankar is a big advocate of coaching
and mentoring the young talent that work with him. In
some ways, this closely follows the EY purpose –
“Building a Better Working World” – which Shankar
says he completely relates to. “Coaching and
mentoring are key to nurturing talent. We need to
ensure we provide a platform for our people to
continuously learn and improve themselves. In
addition, coaching and mentoring are also equally
important to ensure the people you work with know
that you are there when they need advice and
guidance,” shares Shankar.
Aside from learning, Shankar believes that resilience
and focus are important to young talent. “In your
career, you will face challenges. However, being
resilient and focused will ensure that you will come
out stronger. Never give up and always believe in
your capabilities whilst keeping an open mind to
improve on your weaknesses,” he says.
That said, Shankar also subscribes to the belief that
one shouldn’t forget the joys in life and to take things
easy. “Do your best and enjoy the ride,” he says.
“You can only plan so much in your life.”

/

ASK
SHANKAR!
THE BEST CAREER ADVICE I RECEIVED
“I’ve had a lot of advice given to me but I think one
that influenced me the most would be that from my
former mentor. He mentioned that as a firm, if you
would like to give 24 hours of your time, it will gladly
take all the time you can offer. So pace yourself –
focus on what is important and most importantly,
never forget your family.”
WORKING FOR ADVISORY CAN BE DULL AND
UNEXCITING. TRUE OR FALSE?
“Come join us in our Advisory practice! See how we
are helping our clients solve some of their problems
or creating value for them, from helping them improve
their performance to doing something basic like
ensuring the projects are delivered on schedule and
budget. It’s knowing that you’ve contributed in some
ways to their success. That’s what makes it fully
satisfying.”
EY HAS ALWAYS BEEN POPULAR WITH TALENT
FOR ITS OPPORTUNITIES, BENEFITS AND
STABILITY. YOUR THOUGHTS?
“The fact that I joined EY is a strong indication of my
belief that the firm provides ample room for growth
whilst not sacrificing learning and personal
development. In addition, the local touch is equally
important as well.”
IF YOU COULD GO BACK IN TIME, WHAT WOULD
YOU CHANGE ABOUT YOUR CAREER?
“I like to look forward. So I won’t change a single
thing!”
YOUR CAREER HIGHLIGHT?
“There are many highlights but if I were to pick one, I
would say being asked to lead the Financial Services
Organisation Advisory practice in Malaysia. It is a
great honour and responsibility too.”
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90%

of the data
in the world today has
been created only
over the last 2 years

DID YOU
KNOW

We unlock the power of
data every day

It’s happening, it’s big
and it’s growing very fast

Our story starts as early as 1803,
as early pioneers of credit information.

THIS IS US TODAY…
OUR
PEOPLE

OUR
CLIENTS

17,000 Employees,
39 Countries

3,000 Technologists
& Data Scientists

Decision
Analytics

Credit
Services

OUR
SERVICES
14,000 Clients, 90 Countries

100 MOST INNOVATIVE COMPANIES
IN THE WORLD - 2014, 2015, 2016 & 2017
Powering
Opportunities

Marketing
Services

25% Growth Estimated in 2018

Our people’s success is part of our long-term goals.
We believe in constantly investing in their potential.

HIGH-PERFORMANCE RECOGNITION EVENTS
CAREER PROGRESSION

Kuala Lumpur

Borneo

Siem Reap

Ho Chi Minh

Macau

CEO Forums
Master Class
Short-term Assignments

2014

2015

2016

2017

2018

70%

in Training &
Development Investment

60%

Individual Contributors
Moved to Leadership Roles

64%

People managers
Promoted Internally

OUTSTANDING REGIONAL
PERFORMANCE IN 2016!
increase in Net Promoters
Scores across all Clients in 12 months
19 point
How We Make a Difference Sets Us Apart

With our data expertise and support from our
global partners, we are powering opportunities
and creating a better tomorrow!

Every Day, We Make an Impact
OUR
PURPOSE

Social Innovation
Products helped 9 MN
access financial
services since 2014

REVENUE GROWTH TREND

Financial Inclusion
solutions empowering
Female Entrepreneurs

5,300 Hours
Contributed

FY 13 FY 14 FY 15 FY 16 FY 17

OUR PEOPLE ARE
EXTRAORDINARY.
GROW WITH US.

Check out Careers at Experian

* Net Promoter or Net Promoter Score (NPS) is a management tool that can be used to gauge the loyalty of a firm's customer relationships.
It serves as an alternative to traditional customer satisfaction research and claims to be correlated with revenue growth.
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POWERING

A BETTER

TO M O R R OW
Experian Malaysia seeks young talent to expedite its quest to propel Malaysia into the digital and high income
economy.
By Alice Yong

s we go into the Fourth Industrial
Revolution where new technologies are
impacting economies and industries, it
becomes imperative that the nation is
prepared with the right human capital
equipped with all the necessary skills to take us
forward, echoing the country's call to become a
high-income nation. It is this very reason why Chua
Chai Ping, Site Leader / Human Resources Director
of Experian Malaysia, believes the time is now for
graduates to join companies like Experian. “Our
biggest business units specialising in decision
analytics, software development, global information
services and credit services are growing rapidly in
Malaysia as its economy is transforming to go into
the digital economy era,” says Chua.

A

talent development, Experian is also collaborating
with universities to ensure more graduates are ready
for the digital economy.
Although Chua only joined Experian Malaysia
recently, she has chalked up a stellar career that
spans over two decades in professional services
from previous stints at Deloitte, Accenture and
Mondelez. Her track record has not gone unnoticed;
Chua was awarded “The Asia HRD Award 2017 Contribution to HR Community”, a prestigious award
commending her as an architect of HR strategies
and innovative HR practices.

“

To ensure that the country benefits from the right kind
of talent, Experian is working hand-in-glove with the
government to promote Malaysia as a talent hub of
software developers, data scientists, data analysts
and computer engineers, IT professionals and
actuarists to create and export innovative technology
services and solutions overseas. In fact, to fuel its
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Hard work and resilience in
addition to critical thinking
and common sense will be
fundamental skills for fresh
graduates.
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ANTICIPATING A
POSITIVE IMPACT
Of what talent can expect from a career with
Experian, Chua says that the future is bright since the
nation is moving towards a digital and high-income
economy. “Experian believes the need to create
value for today’s modern lifestyle will grow by leaps
and bounds. Our expertise in analytics will help more
organisations make sense of complex data, to
provide them with the insights in customer
relationships to enable them to make better everyday
business decisions. We’re helping clients and
businesses to evaluate data, manage credit risk,
prevent fraud and automate decision making.
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“Experian Malaysia is anticipated to enjoy double
digit growth due to these available opportunities.
Based in Cyberjaya, Experian has grown
exponentially in the last two years with 25
nationalities working under one roof. The senior
management and global leaders of Experian are
incredibly excited about the untapped potential in
this country and are fully committed to power up
more roles and opportunities to help create a better
tomorrow for Malaysia,” says Chua.
In anticipation of a volatile future with constant,
disruptive changes, Chua says, “Hard work and
resilience in addition to critical thinking and common
sense will be fundamental skills for fresh graduates.
Don’t take no for an answer and grab the opportunity
to learn. Think about gaining diverse work
experiences and exposure to enhance your career,
and hone your leadership skills.”
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As for what you can expect from Experian’s
corporate culture, the HR Director says it is all about
valuing one another and learning from mistakes. On
top of that, management also encourages its talent to
work well and inculcate The Experian Way: delight
customers, collaborate to win, innovate to grow,
safeguard our future and value each other. Says
Chua, “To safeguard our future, the work we do
should be sustainable, to leave a legacy for the
future.“
Chua also highlights the valuable experience of
gaining international exposure at Experian without
leaving the country. “The diversity of our employees
is vast, ranging from Bulgarians to South Americans,
and even global team leaders who have previously
worked at NASA. We have also sent our people for
short-term assignments to London and Nottingham in
addition to placing them in accelerated development
programmes comprising the 70-20-10 learning
philosophy.”
Such innovative HR practices have led to Experian
being lauded for two consecutive years as HR Asia
Best Companies to Work For in Asia in 2016 and
2017, and garnered an honorary mention in Talent
Corp Life At Work 2017 awards.
But above it all is the chance to be part of something
new and exciting. "Your biggest advantage is that
you’ll have the golden opportunity to put Malaysia on
the map by creating more value from the work that
you do and power the country’s growth,” she
concludes.

ARE YOU
THE ONE
EXPERIAN
IS LOOKING FOR?
Experian Malaysia seeks talent with
software development and relevant
qualifications
such
as
software
engineering, programming, mathematics,
acturial sciences, computer/IT, economics,
finance and banking.
Interested?
Then
make
sure
you
understand what the company does and
do some research prior to attending the
interview, advises Chua. For starters, you
can ask people you know about the
company or get more information online.
Ultimately, Experian is on the lookout for
“versatile people who aren’t afraid of doing
more and are capable of explaining the
type of work Experian does,” says Chua.
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A program that ‘stays ahead of the changes” as it focuses on
providing opportunities by breaking new ground in order to
grow a new era of bankers. The incredible opportunity of
having a Senior Management as a mentor has become a
strong support system in my work life as well as opened
up doors that I could not have imagined before this. This
program has encouraged me to challenge myself every
day to discover my untouched potential.

TEH SHIAU WEI
Degree in Commerce
University of Melbourne Australia

Hong Leong Bank’s Management Associate Program
exposes me to a wide range of banking areas that
enhance and compliment my tertiary knowledge. The
beauty of this program is on its job rotation which is
based on 6-month project. A real practical experience,
it gives me the opportunity to learn the ropes faster.

MOHAMMAD EMIR BIN MOHAMAD FAUZI
Degree in Accounting and Finance
Aberystwyth University UK

Hong Leong Bank’s Management Associate Program
gives me the opportunity to learn directly from leaders
of various departments. The program, with training and
mentoring arrangements in place, constantly challenges
me to develop my strengths and to achieve more in
order to succeed in every step.

JUSTIN OOI CHIN YAN
Degree in Social Science
Monash University MY

The program is well-structured, and throughout the
program we had opportunities to attend trainings for
both professional and personal development. We
were also given the opportunity to acquire professional
banking certifications which equipped us with extensive
and critical knowledge of the banking industry.

WENDY TAY WEN JIA (PFS)
Degree in Economics
University of Wisconsin-Madison, USA

I was given the opportunity to assume various roles
in different departments, giving me the opportunity
to understand Business and Corporate Banking
as a whole. Additionally, mentorship from senior
management has helped me develop new perspectives
in my thought process.
IVAN CHAN YUK CHUEN (BCB)
Degree in Actuarial Science
Sunway University

We were well-prepared in various aspects, from
classroom training to on-the-job experience. During the
program we had activities to help develop a host of skills
that are increasingly important in the banking industry,
from public presentations to community services. This
program excels via systematic structure to accommodate
the best learning path for young graduates like myself.
TERRENCE PUI HOCK HUI (BCB)
Degree in Financial Economics
University Malaysia
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BUILD YOUR

ACHIEVEMENT
One way to enhance your skills and knowledge is to enroll into professional education programmes. Tanya
Worsley of Kaplan tells us more about what her company can offer in terms of learning and upskilling.
By Mel Sim

ou’ve probably heard this advice many
things (and read all about it too in our
books!): Never stop learning. In fact,
many companies are active in ensuring
that their staff receive continuous
education and have subscribed to plenty of
upskilling programmes to make this happen.

Y

day,” explains Tanya Worsley, Kaplan’s Director of
International Operations, Global Accountancy, on
how the virtual classroom works.
In her role, Worsley manages the global accountancy
team and focuses on developing global accountancy
training strategies in Kaplan’s emerging and growth
markets. She was also instrumental in the creation of
the Live Online division, which she headed for three
years.

“

But what if you’re interested in obtaining professional
qualification training on your own time to advance
your career? That’s where companies specialising in
providing professional education come in – like
Kaplan. The UK-based company offers top-ranked
diverse professional education programmes in
finance and accountancy in over 30 countries. It is
the only official publisher of CIMA and a
Platinum-approved learning partner for ACCA.

In Malaysia, Kaplan offers online training for ACCA,
ICAEW, CIMA and AAT through its live online virtual
classroom and distance learning courses. “Students
can listen to classes delivered by our tutor team in
the UK with the chance to ask questions and interact
in group discussions in real time. Even if they miss a
class, they can catch up with the recording the next
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Students can choose how and
where they want to study, be
it in the classroom or online.
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THE IMPORTANCE OF
EDUCATION
Worsley, who trained as a chartered accountant
(ICAEW) before moving to Kaplan as a tutor, is a big
advocate of extended education, especially for
young talent who want to equip themselves with more
professional knowledge to take their career further.
For starters, she says, on top of enhancing your
career prospects, gaining new knowledge will
ensure that you are more up to date and therefore

more useful to your firm. Then there is also the mental
aspect where continuous learning has shown to be
good for your health and wellbeing.
“Education, particularly within accountancy and
finance, is a really exciting place to be right now with
all the developments in the fields of cyber currencies,
blockchains, big data and more. Times are changing
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quickly and it’s up to us to make sure we prepare the
next generation to incorporate these changes into
what will become their business worlds. We, along
with the accountancy institutes, are looking to create
trusted business advisors who can make a difference
in the strategic growth of their company in their
chosen field,” says Worsley.

A NEW SIDE TO
LEARNING
If you think that signing up for the programme and
going through the notions seem cumbersome, think
again. Thanks to technology these days, professional
education programmes are easily accessible – right
at the click of your mouse.
For example, Kaplan’s online courses are available
to you wherever you are in the world. All you need to
do is log into your virtual class and then interact with
other students who come from other parts of the
world – imagine the knowledge and cultural
exchange that take place right in front of your
computer screen.
“Education used to be about carrying around huge
textbooks and sitting in a classroom learning lots of
facts and figures to be tested on them later in a
paper-based exam,” says Worsley. “Now, the
material is mostly online. Students can choose how
and where they want to study, be it in the classroom
or online, and they are tested on not just knowledge
but the application of that knowledge to real-world
scenarios in exams that are mostly online and that
use similar programmes to those they encounter
every day at work.
“A student from Malaysia who logs into our live online
classroom can expect to be part of a global cohort
and can chat, debate and share experiences from
different business cultures all over the world. We
even had a student based on an oil rig a few years
ago!”
To ensure that their students are trained in specific
skills andand
knowledge
inbusiness
today’senvironment,
business
skills
knowledge
in today’s
environment,
Kaplan’s
are consistently
to
Kaplan’s
courses
are courses
consistently
up to dateup
with
date withdeveloped
syllabi developed
the institutes
the the
syllabi
by theby institutes
which
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company works closely with. Students are also
encouraged to log onto the Kaplan Knowledge Bank
to find the information they need. While in the virtual
classroom setting, they can also ask questions to
their classmates and tutors, and get instant
responses on Whatsapp or forums in the My Kaplan
student portal. “Technology has certainly made
information more accessible,” says Worsley.
Just remember that even with all the technology
available, it still boils down to the individual to make
the most of the learning environment. Of which you
need to understand will be very different now as a
working adult. Says Worsley, “As a university
student, you can devote all your time to study. When
you’re working, there’s much more of a balance
needed. Some social aspect of your life may have to
be paused for a while but it’s worth it in the end when
you have a globally recognised qualification and
some great experience gained along the way.”

WHY YOU SHOULD
NEVER STOP LEARNING
Tanya Worsley gives us her insight.
• When we learn and accomplish new skills, it
makes us more content and happier with a
feeling of self-worth.
• Learning new skills and acquiring knowledge
can build your confidence in your chosen
career.
• In your career, you will become more valuable
to your firm or industry, which will provide job
security and progression.
• As things change so rapidly these days, you
will need to keep learning to stay abreast of
new developments and to be able to pass this
information on to others around you, which
can be incredibly satisfying in itself.
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DRIVEN
BY INNOVATION
Focusing on creating value in its projects, Gamuda Berhad turns to its greatest asset – its people.
By Chow Ee-Tan
tarting out as a construction outfit more
than 40 years ago, Gamuda Berhad
found itself a niche by building
complex and challenging rail and
highway connections at a time when
Malaysia started to envision the creation of a modern
state that would see economic growth prosper the
nation and its people.

S

These new links spurred increased mobility that
opened up new growth corridors, and here again,
Gamuda embarked on developing sustainable
townships to meet the growing needs of modern
communities as part of its nation-building efforts.
Over time, Gamuda became known for its competent
and well-trained workforce that was able to come up
with innovative engineering solutions, resulting in the
creation of projects such as the Stormwater
Management and Road Tunnel or SMART, touted as
a world first; the Electrified Double Tracking Project
and a Malaysian first, the MRT Line 1, which was
completed July last year, two weeks ahead of
schedule.
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Backed by a proven track record, Gamuda is in a
better than ever position to bid for the next wave of
infrastructure projects – estimated to be worth over
RM100 billion – and set to be a game changer for the
nation’s economic sustainability.
In the words of Human Resources General Manager
Murnira Abdul Mury however, Gamuda is only as
good as the people it employs.
“From the very onset, the founders of the company
have always stressed that our people are our
greatest asset. And for the Group to succeed, they
must be given every opportunity to develop their
career in pursuit of personal goals for a shared
future.

“

From the very onset, the
founders of the company
have always stressed
that our people are our
greatest asset.

/

“This was the foundation that set the stage for
Gamuda to build a solid track record, and the reason
why we continue with our relentless effort to not only
make Gamuda a great place to work, but to offer
various platforms for our people to enhance
themselves by learning and acquiring new skills.
“In Gamuda, our people have the unique advantage
of moving from one project to another, and in doing
so, learn new skills and develop new capabilities that
benefit their self-development,” Murnira says.
She adds that the Group is also the best place for
young graduates to be part of nation building, given
its involvement in iconic projects such as the under
construction MRT Line 2, the Pan Borneo Highway in
East Malaysia, and Malaysia’s first digital
Industrialised Building System (IBS) factory.

aspire
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A PLACE FOR
BRILLIANT MINDS
In the current age of digital disruption, the Group’s
diverse talent pool – half of whom are aged below 35
– are well positioned to embrace the digital
transformation taking place in the building industry.
“Our employees are the force that gives us our
competitive edge. As such, given the scale and
complexity of the work we do, we are on the lookout
for talent who not only possess excellent engineering
and technical skills, but also those who exhibit
creativity, confidence, commitment, and are able to
collaborate and communicate well.
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SERVING THE
SERVING THE
COMMUNITY
COMMUNITY

“This is aligned to our strategy to achieve sustainable
“Thisthe
is aligned
to ourby
strategy
to achieve
sustainable
growth for
company
building
capacity,
for the company
by building capacity,
capabilitygrowth
and competitiveness,”
she adds.
capability and competitiveness,” she adds.

According to Murnira, individual strength aside, the
Gamuda has taken great strides where diversity is
According
Murnira,
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aside, the
Group believes
in tothe
powerindividual
of a diverse
and
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strides where diversity
is
concerned.
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‘Project
Differently-Abled’,
a
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power ahead
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and
inclusiveGroup
workforce
to pushinthe
in a
concerned.
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a
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manner,
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such,
a hiring
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a
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of
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culture that
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age, a hiring
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by a
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system on
to guide
these employees
in their
culture that
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gender, religion, age,
socio-economic
status,
and
neurorace,
diversity.
“buddy”
system to guide these employees in their
daily work
life.
socio-economic status, and neuro diversity.
daily work life.
“Our hiring process is tailored to ensure equal
This project was scaled up through the
“Ourforhiring
process
is tailored
to ensure
opportunity
all and
our work
environment
is equal
This ofproject
scaled
up where
through the
establishment
Enablingwas
Academy
last year,
all and our
work
environment is
designedopportunity
for everyoneforto succeed,”
says
Murnira.
last year, where
selected establishment
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areEnabling
given Academy
pre-employment
designed for everyone to succeed,” says Murnira.
selected
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are given jobs
pre-employment
training prior
to placement
in white-collar
with
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prior
to
placement
in
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partner companies to create a sustainablejobs with
partner
companies
to with
create
ecosystem
for the hiring
of people
autism.a sustainable
ecosystem for the hiring of people with autism.
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The Group is also committed to uplifting the lives of
marginalised families and undertakes community
empowerment efforts through Yayasan Gamuda,
which is focused on programmes in aid of education
and community development.

FOCUSING ON ITS
PEOPLE
The Group also provides a host of privileges
cultivated to retain and upskill talent, with benefits
related to well-being, giving employees the freedom
to utilise their health and wellness benefits according

aspire
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to their specific needs; flexi-work arrangement,
which allows employees to select from a host of
options including staggered working hours and
flexible workplace to manage work and family needs;
and women-friendly options such as childcare leave
and creche services.
In addition, Gamuda’s career advancement agenda
is intrinsically linked to employees’ self-development
goals where specially curated training and
development programmes are carried out at the
Gamuda Learning Centre, BIM Academy and
Tunnelling Training Academy.
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Unfold your skills.
Make a difference.

At Roche, we work with a purpose – developing innovative

tests and medicines to help people live better, longer lives.

We have been writing scientific history for more than 100
years and we are excited to continue delivering meaningful
innovation today and in the future.
We care about what makes working at Roche a rewarding
experience for our employees.
Roche Services (Asia Pacific) Sdn Bhd is looking for professionals,
who would like to be part of a multicultural, diverse global team and
committed to walk the extra mile.

Join us to make a difference!
Check out our current job opportunities:
www.roche.com/careers/country/malaysia.htm
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GROWING TALENT

WITH A STRONG
SENSE OF PURPOSE
A strong work ethic, balanced with fun and flexibility, lets people realise their full potential, says Yasodha
Selvaratnam of Roche Services Asia Pacific.
By Theresa Manavalan

UNLOCK POTENTIAL.
KEEP GROWING.

here is a positive buzz around us right
now as there will be more roles
transitioning into this centre over the
next few years; particularly in Finance
and IT,” says Yasodha Selvaratnam,
the Head of HR at Roche Services Asia Pacific.

“

“=-_+T

To maximise the potential of every employee, they
are empowered to design their own career paths
based on their strengths with support from peers and
leaders. “The organisation provides opportunities for
global assignments and has a platform for cross
collaboration on projects, allowing for career
exposure and networking across Roche,” explains
Yasodha.

Roche, a Swiss company, is the world’s largest
biotech company, with a strong record in creating
state-of-the-art
diagnostics
and
pioneering
innovative medical solutions. Roche Services
provides Finance & Procurement services to 15
countries in the Asia Pacific region and IT services
globally.
For Yasodha, this means hiring the right people with
the right skills to support the growing businesses
across these countries. “We are looking for highly
motivated individuals who identify with our values –
Courage, Passion and Integrity; who resonate with
our purpose of ‘doing now what patients need next’.”
To deliver the best pharmaceutical and medical
products for global consumption, Roche engineered
a global work environment that is transparent and
feedback-centric. “Generally, decisions made are
consensus driven where the views and perspectives
of employees are taken into consideration.”

Yasodha is a strong advocate for a balance between
good work ethics and a fun and flexible work
environment, as she sees this as a necessity for
employees. “For instance, we have flexible work
hours and that personally helps me fit in a walk or run
before getting into the office. The complimentary
breakfast every morning is a great opportunity to
catch up with colleagues from other departments.”
Yasodha adds, “Roche being a Swiss company
emphasises punctuality, so meetings typically start
and end on time. This discipline helps me achieve
my work-life balance.”

“

You will be inspired by who
we are and what we do.

GRADUAN® / 168

/

aspire

/

GRADUAN® / 169

Yasodha makes it a point to spend her lunchtime
with mentees, colleagues from Roche Services and
from the other two Roche affiliates (Pharma &
Diagnostic) based in Malaysia. After lunch, she
connects with stakeholders and colleagues around
the globe.
“In the evenings, there are zumba and yoga
classes held in the office foyer,” says Yasodha.
“Futsal and badminton sessions are also a weekly
fixture and we have a games & ‘Zen’ room, with a
PlayStation 4, foosball tables, massage chairs and
beanbags for employees to chill and relax.”
This holistic combination, which forms a stimulating
workplace, allows colleagues to unwind, helping
them to keep focus on why they are there in the first
place. The bigger purpose at Roche is always to
make someone’s life better, especially when that
someone is unwell. That is something Yasodha
understands only too well. She had once taken a
career break to care of her children and her elderly
mother.
“This experience helped me get a perspective of
my life that enabled me to be more empathetic,
externally focused, and surprisingly, more driven.
Caring for an ailing parent provided me with a
deeper insight and a meaningful understanding of
Roche’s healthcare.”
Yasodha’s career began after an MBA at Imperial
College, London which was preceded by a
Bachelor in Economics from University College
London. She worked as an investment analyst with
a global bank in Kuala Lumpur, and then moved to
Singapore where she joined a fast moving
consumer goods (FMCG) company in a finance
capacity.
“It was during my stint there that I decided to switch
to HR as I was more inclined towards a role in
organisational development,” she recalls. “When I
joined Roche Services Asia Pacific as Head of HR
in 2016, I found that the company’s purpose and
values resonated immediately with me. The role
provides me with an international network and the
opportunity to build an organisation, shape the
culture and create a unified team spirit. I look
forward to continuing this journey as we aim to be
the Employer of Choice in the Shared Services
industry in Malaysia.”
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EMPLOYEE
BENEFITS AT
ROCHE
What can you expect as a Roche employee?
Plenty, says Yasodha and lists a few.

WORK BENEFITS Roche provides attractive
benefits that are competitive in the market which
includes flexi benefits to collective benefits like
comprehensive medical coverage.
GROWTH The Roche ‘People Practices’
philosophy states that staying successful as a
company in the future requires that all employees
continuously learn, grow and contribute.
OPPORTUNITIES At Roche, we believe that

all employees have potential and their
development path will differ based on their career
aspirations and capabilities. We select people for
roles with the potential to grow further into and /
or beyond that role. Here at Roche, career
discussions are part of the employee and
manager one-to-one sessions which we call
Check-Ins.

STABILITY Globally, Roche has over 94,000
employees and is active in 150 countries, which
speaks volumes about Roche’s stability as a
multinational organisation. Roche’s footprint in
Asia is gaining traction with new services and
roles moving to this region. Roche is currently the
world’s largest biotech company and a forefront
pioneer in in vitro diagnostics.
UPSKILLING We believe employees are

responsible for their own learning, and managers
have an equally important responsibility to
support employees’ growth and contribution
through feedback, coaching, advocacy and
opportunities.

FLEXIBLE WORKING HOURS Work-life
integration is important here so we practise
flexible working hours where employees – upon
agreement with their manager – can come in
anytime between 7am to 10am and leave between
4pm to 7pm.
To learn more about career opportunities at
Roche Services Asia Pacific, log on to
www.roche.com/careers/country/malaysia
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SYNTHESISING

SUCCESS
Dato’ Norashikin Ismail shares how her game-changing role as Synthomer’s Director of Human Resource, Asia
is attracting new talent into the company’s fold.

By Alice Yong
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New hires will find a desirable
environment that helps
graduates exercise their skills
to the fullest extent, for their
own and the company’s benefit.
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painting your kitchen, labelling an envelope, laying a
carpet, tiling a bathroom or simply driving the car,
you could be using a product that has been
improved by our scientists. We hold positions 1, 2 or
3 in all of our chosen markets and have a proven
record to generate added value to our customers
through in-depth application know-how and strong
R&D support. We deliver the right formula, globally,
individually.
Our business is founded on expertise and
experience. So is our HR strategy, ensuring a high
educational level amongst our employees. Our
leadership team accordingly reflects our long
experience in the chemical industry, although our
approach towards markets and customers is based
on fresh thinking to add value to customers´
businesses and shareholders´ expectations.”
In view of the company’s positive growth, Synthomer
has launched its graduate training programme in
2017. “We received over 1,400 applications. Out of
the 12 shortlisted candidates, we offered placements
to the top three and they’ve accepted. We want to
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develop and create graduates of calibre by exposing
them to different environments within the company
and giving them international assignments.”
The first batch will begin in 2018, following a two-year
structured programme that will see them spending
six months on the dynamics of project commission.
“Besides getting exposure from our engineering and
commercial operations, the candidates will be
assessed quarterly through their presentations. Then
they will undergo further training in different divisions
and the last six months will accord them international
exposure, depending on our business needs.”
Although Synthomer prefers graduates with
engineering background, Dato’ Norashikin points out
the
company
will
consider
those
from
non-engineering backgrounds for Synthomer’s
commercial and business divisions. “Core
competencies we look for include all-round agility,
ambiguity management, the ability to collaborate
with others, and good interpersonal skills. We also
seek talent who are action-oriented, resourceful, and
have the courage to challenge the norms.”

CORPORATE CULTURE
On Synthomer’s corporate culture, Dato’ Norashikin
assures new hires will find a desirable environment
that helps graduates exercise their skills to the fullest
extent, for their own and the company’s benefit.
“You can expect good work-life balance here,” says
Dato’ Norashikin. “We offer many social and
recreational programmes throughout the year.
Coaching and support from Synthomer’s managers
are the norm. We have also recently launched a
mentoring programme to develop our talent in
strengthening our leadership pipeline and
succession management efforts.
“I’m thankful Synthomer’s leadership team is
supportive of the many HR initiatives implemented,”
says Dato’ Norashikin. “For instance, our Four ‘I’
programme that started three years ago recognises
and rewards employees who can demonstrate
Ideas, Innovation, Improvement and Implementation
at work. Even operators who show they can translate
ideas into practical action will get a chance to
present to senior management. The top performers
are then duly recognised and rewarded during our
company’s annual dinner.
“We are also giving functional excellence awards
out, recognising people who uphold and practise the
company’s
core
values
of
leadership,
decision-making, communication, diversity, safety,
teamwork and performance. I want to expand such
HR initiatives to other regions in Asia.”
Dato’ Norashikin also highlights Synthomer has a
non-discriminatory hiring process and the company
boasts a great diversity of people working there.
“Besides generous benefits such as comprehensive
medical and insurance coverage, annual leave up to
24 days, and subsidised education assistance,
Synthomer offers flexible hours where viable for
certain divisions. Bosses are ever ready to mentor
and help talent along in developing their career
track.
“New talent not only will have the chance to work with
people of different nationalities but also the
opportunity to gain international cross-exposure. I
daresay Synthomer is becoming a HR trailblazer in
Asia as the number of people applying to join
Synthomer has increased significantly,” says Dato’
Norashikin with pride.

“MY ADVICE?
BE MORE OPEN-MINDED,
BE INTERPERSONAL
SAVVY, BE COURAGEOUS.”
That’s Dato’ Norashikin Ismail’s succinct advice
for young hires. She also emphasises on the need
to brush up on English proficiency. “Synthomer is
a multinational company so English language skill
is important in our business. Good communication
skills and the ability to adapt are equally
essential.”
Dato’ Norashikin says young hires these days have
no qualms when it comes to working abroad.
“Synthomer offers international exposure as part
of its talent management programme and
depending on our business needs, the placement
could be regionally in Thailand or Vietnam or it
could be in Europe. As such, we expect our talent
to be agile and courageous enough to adapt to any
given situation. We also want talent who can
interact with people of different cultures,
educational background and social levels. This
requires social agility – an essential trait beneficial
to both the talent and the company. When you
align your aspirations with that of the company’s,
you are more likely to go far in your career.”
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WHO ARE
THE BEST
BANKS HIRING?
As a bank with a legacy spanning over 150 years, Standard Chartered looks to hire only the best. Deva Murugan
Nallathamby, Head of Human Resources at the Bank’s Global Business Services centre in Kuala Lumpur,
reveals what it takes to join this cutting-edge organisation.
By Sharmila Valli Narayanan
eva Murugan Nallathamby, the Head of
HR at Standard Chartered’s Global
Business Services (GBS), holds a
degree in law, yet he has never
practised law. He is the perfect
example that it is not compulsory to have a degree in
accounting or finance to work in the financial sector.
You just need to be outstanding in terms of talent and
integrity.

D

In fact, that describes Standard Chartered’s
employees – they are some of the most talented
people in their fields whether they specialise in cyber
security, financial crime surveillance, data analytics,
project management or banking operations. As the
Global Business Services centre of Standard
Chartered, the organisation provides support
services to the Group’s businesses in 63 markets
globally. The Malaysian centre is part of a larger
network that includes two other centres in China and
India.

“The hub in Malaysia houses the bank’s Global
Collective Intelligence and Command Centre. This is
a state-of-the-art technology centre that further
enhances the Bank’s capability to provide its clients
globally with more reliable and secure banking
services,” he says.
Deva Murugan remembers his first job in HR dealing
with industrial relations (IR). “I started my career
firing people before hiring them,” he jokes. His
expertise was in dealing with trade unions so he
became an expert in the labour laws of Malaysia.

“

Deva Murugan adds that the organisation has the
distinction of being “the largest bank-owned software
house in Malaysia”.
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Be confident. Don’t
underestimate your
capabilities but at the same
time don’t go overboard
selling yourself.
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SEEKING NEW TALENT
TO CO-CREATE THE
FUTURE OF BANKING
Although Standard Chartered’s Global Business
Services centre in Kuala Lumpur is a leading
technology development hub for the Bank, the
employees based here consists of a mix of talented
individuals with a range of qualifications – both
technology based and non-technology based.
“What we want are exceptional people. Who we need
are people who can thrive in an international
environment as we work with colleagues from all over
the world – in our Malaysia office we have 27 different
nationalities!” he says.
He adds, “Are you excited about the latest
technologies? Then you will fit in well in Standard
Chartered. Our aim is to be the digital bank with a
human touch and we are moving quickly in that
direction. We are looking for talented individuals who
want to pursue a career in banking.
“The candidate we look for is someone with whom we
can co-create the future of banking. The ideal
candidate must have excellent communication skills
and fluency in English is a must to be successful in
an international environment,” adds Deva Murugan.
“They must be able to think out of the box, thrive in a
fast-paced work place, be willing to learn and have
the ability to challenge things and put things in
context.”
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It works both ways as Deva Murugan says the
company goes the extra mile to train and retain the
most talented employees.
Employees enjoy generous parental leave – 20
calendar weeks for mothers and two calendar weeks
for fathers, or for adoption. Eligible employees also
enjoy a range of flexible working arrangements
including working from home, flexible hours and
even part time.
Employees are also encouraged to participate in
Corporate Social Responsibilities (CSR) activities.
“We have an employee volunteering programme for
our people to give back to their communities. The
Bank supports our staff by providing three-days
volunteering leave,” says Deva Murugan.
Deva Murugan advises fresh grads to not only look at
their field of study when applying for jobs. Today’s
working world is fluid – engineers are entering
financial sectors and medical doctors are doing
MBAs. “Employers are interested in critical thinking
abilities,” reveals Deva Murugan. “Be confident.
Don’t underestimate your capabilities but at the same
time don’t go overboard selling yourself!”
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4 REASONS
WHY YOU SHOULD
WORK IN GLOBAL
BUSINESS SERVICES
Most international banks these days have their
own global business services centres. It is one of
the most important components of their
business. This sector, says Deva Murugan, is one
of the best places to work, and fresh graduates
should consider forging a career in this dynamic
and growing sector. He gives four reasons why.

1 It offers the widest range of opportunities for
people from diverse backgrounds from financial
crime surveillance to business analytics to cyber
security.

2 It gives employees access to work in a global,
corporate environment, working closely with
some of the best minds not just in the country,
but in the world.

3 This is a growing industry in Malaysia and the

prospects are bright for a long-term career with
great opportunities for progress.

4 GBS centres are at the forefront of the latest

technology adoption. Employees have the
chance to experience and use new technologies
as trailblazers.
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SETTING
BENCHMARKS

With its ever-growing presence and renowned projects, EcoWorld has become a major player in the property
development industry. We find out what it takes to be part of the company and how your career can take off
with the right skills.
By Chow Ee-Tan

I

t is not easy to be a leader in a
male-dominated industry but Ho Kwee
Hong, Divisional General Manager,
Eco Grandeur, EcoWorld, takes the
role in stride and is excelling in it.

Ho graduated as a civil engineer in water resources
and went on to obtain her postgraduate degree
studies in flood forecasting. She had a short stint as
a design engineer before joining the property
development industry with the S P Setia group.
A few years later, she came on board EcoWorld
Development Group Berhad, and in July 2016, was
appointed Divisional General Manager in charge of
the development of Eco Sanctuary, Eco Grandeur
and Eco Ardence, and more recently Eco Business
Park 5.

“My responsibilities include all aspects of running
these property development projects, which
encompass securing the necessary approvals from
the relevant authorities, strategising wholesale and
marketing plans, spearheading the concept and
design planning, project management, value
creation, business development, talent management
and budgeting,” says Ho.
“The leadership position is a tough calling. As a
leader, we need to be commanding and convincing
yet humble. We need to be decisive yet flexible to a
certain extent. There is also a lot of hard work
involved,” she says.
One trait Ms Ho possesses that has enabled her in
her job is positive thinking. “I always bring a positive
attitude to work every day. I believe that everything is
possible as long as we try our best.”

“

Hard work and resilience in
addition to critical thinking
and common sense will be
fundamental skills for fresh
graduates.
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DEVELOPING TALENT

ALWAYS IN DEMAND

As a Divisional GM, one of her main roles is in talent
management. She has a staff of 250 under her and
the number is expected to increase by 100 this year.

Whenever the company launches a new project,
there is a large demand for human capital. The
positions available range from sales and marketing,
administration, service, engineers and planners,
finance and accounting to those working on site.

“I have to make sure that all our staff members
adhere to our company culture, and deliver and
achieve the company objectives,” says Ho, adding
that the company uses “happiness score” as an
indicator for career advancement and organisational
health. The management believes that the staff is the
most important asset to the company; all staff
members are mentored in preparation for larger
roles. We also emphasise teamwork.”
The company runs leadership programmes,
managerial training, and an acceleration programme
that is applicable to the day-to-day job. “Mentoring is
the most important,” says Ho. “All newcomers are
guided by superiors or peers as well as different
levels of senior management who meet up with them
at least once a month and expose them in senior
management meetings,” says Ho.
She stresses that communication is very important.
“We have to make sure every staff member at every
level understands what we expect of them, and we
also make them feel relatable and respected.”
EcoWorld adopts an open-door policy. Ho says all
staff are free to access and approach any level of
management as their room doors are never closed.

“We are growing our people to have multiple skills.
But when we hire new staff, we don’t expect them to
have too many skill sets. Rather, we are looking for
people with passion, a positive attitude and certain
character traits.”
More than 70 per cent of the employees at EcoWorld
are Gen Y. Ho believes they are successful in
attracting young talent because the company is
dynamic and capitalises on the potential of the young
generation. “Young talent today like to be flexible and
involved in different things. Here we can create a
platform and opportunities for them to try out different
skill sets and let them excel in their respective areas
of expertise. In this industry, you’re exposed to a lot
of knowledge,” she says.
EcoWorld offers a competitive salary package.
Bonuses are awarded according to what each
employee achieves. Increment and promotion
policies are also transparent. “There are ample
opportunities and potential in the company as long
as you can deliver and you are a team player,” she
says. “Anyone who can perform can reach
leadership level.”
EcoWorld was awarded the AON Best of the Best
Employer Award 2016 and 2017. Ho believes that
these achievements are very good motivators for all
employees, because as members of Team
EcoWorld, this recognition includes their efforts too.
Finally, her motto of success? “Whenever there is
challenge, there is opportunity. So do not be afraid to
grab it.”
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STAND OUT

AND BE NOTICED!
Tips from our General Manager.
“To be good, you have to develop personal
excellence. A useful guide is mastering the Seven
Habits of Highly Effective People by Stephen R.
Covey. They include ‘be proactive, begin with the
end in mind, put first things first, think win-win,
seek first to understand then to be understood,
synergise and sharpen the sword.’ You will stand
out after you master these good habits. On top of
that, try to over-deliver and be a team player. You
are noticed when people want to listen to you and
follow you.”
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OPPORTUNITIES

FOR ALL

Schlumberger Shared Services offers its employees an excellent working environment that not only looks
after their well-being but also stimulates them.
By Sharmila Valli Narayanan
he Saiful Hafiz, Payroll Analyst with
Schlumberger Shared Services, has
been with the company since 2014.
This is the first job for the 25-year-old
after his graduation from Universiti
Teknologi Petronas with a Bachelor Degree in
Business Information Systems; and in his short time
here, his present designation is his second move
within the company (he first joined the company as a
Transactions Analyst).

C

Che Saiful thanks GRADUAN® for helping him get
the job. “I subscribed to the GRADUAN® newsletter
and through it I enrolled in the job fair at Kuala
Lumpur Convention Centre. GRADUAN® helped me
a lot in looking for a job, thanks to the articles that
talked about companies, their work culture, and of
course the tips and advice on how to ace interviews
and stand out during the selection process,” reveals
Che Saiful.

“

Shared services does not
mean call centres only.
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- Che Saiful Hafiz

FROM OILFIELD
SERVICES TO SHARED
SERVICES
Schlumberger is the world’s largest oilfield services
company, operating in 85 countries with employees
from over 140 nationalities. The company has been
operating in Malaysia for over 80 years. It has its
footprints in various places in the country such as its
oilfield operations in Kemaman and Labuan,
Regional Business Operations Office in Kuala
Lumpur, the Schlumberger Asia Center for Reliability
and Efficiency in Port Klang, and manufacturing
centres in Penang and Johor.

/

aspire

/

The company’s Business Support Hub is located in
Bandar Utama, Petaling Jaya. It is the biggest of the
four highly organised, multifunctional shared
services and outsourcing centres worldwide. The
Business Support Hub services 80 countries in
Europe, Africa, Middle East and the Asian region. It
comprises of the Finance Hub, HR Support Hub,
Procurement & Sourcing Hub, Logistics Hub, IT and
Global Connectivity Team, Data & Analytics Team,
and Legal Support Center.
“Shared services does not mean call centres only,”
stresses Che Saiful. “Ours is a centralised team that
supports other departments. We also support their
operations by providing them the correct data to help
make the correct business decisions,” he adds.
The company was voted as one of the world’s 50
most attractive employers, says Adrina Tengku
Hamzah, HR Recruiting and Talent Development
Manager, Eastern Hemisphere. “One of the reasons
for this is because we provide the type of work that
stimulates and challenges the mind with a key focus
on learning and growth as well as strict adherence to
high quality standards,” she reveals.
“We have a strong HSE (health, safety and
environment) culture that focuses on the overall
well-being of our employees. Even for those who are
working in a normal office set-up, the elements
around healthy habits, good ergonomics and the
likes are continuously emphasised,” she continues.
“We strive to provide a competitive compensation
package, protective benefits programme, and an
overall positive working environment; through the
team collaboration (coaching, robust knowledge
management practices) and the peripheral support
(facilities, computer network, access to systems).”

“

We provide the type of
work that stimulates and
challenges the mind with a
key focus on learning and
growth.
- Adrina Tengku Hamzah

The company also provides avenues for employees
to get involved in various activities outside office
hours such as sports, charities and celebrations.
There are also educational programmes such as the
Business Continuity Programmes and Continuous
Improvement Committee.
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IDEAL FOR YOUNG
EMPLOYEES
Those keen on honing their skills and widening their
knowledge will learn a lot when working with various
teams. “Besides the technical points related to the
job, people pick up soft skills as well along the way.
Intercultural communication, for example, is one skill
you get to hone as you work in a highly diverse
team,” explains Adrina.
She continues: “As we support the Eastern
Hemisphere of the globe, we do have some groups
working in the afternoon shift (noon to 9.30pm); and
the location of our office is highly conducive for the
shift timings. Other facilities such as a fully equipped
pantry, Muslim prayer rooms on several floors, a
cosy mother’s room equipped with a dedicated
freezer, and recreational sections such as foosball
and snooker table are also provided for employees.”
It is no wonder that with such perks and benefits,
Schlumberger has a high retention rate. Says
Adrina, “Our people grow with us, and I mean grow
in a real sense. We have many examples of
employees who joined us as fresh graduates and
have spent 20 to 30 years in various roles in the
company, gained experience both in and outside the
job. Some started in one function, did multiple roles
within the function, and when they leave at retirement
age, they are in a completely different function. It is
worth noting that our talent development or
assignment opportunities in the organisation is not
restricted by one’s field of academic qualification.”

DO YOU HAVE

WHAT IT TAKES?
To be a part of this exciting company, Adrina lists
five qualities that the company looks for in a
potential candidate.

GROWTH MINDSET

Be eager to learn and improve yourself. Don’t be
afraid to investigate, explore and do not get
easily put off by failures. “Staying hungry and
curious sets you apart from the rest,” says
Adrina. “This will open up new doors of
knowledge and opportunities.

STRONG TEAM SPIRIT

Since a lot of the work is done in teams, team
performance and efficient collaboration is very
important.

RESOURCEFULNESS AND A BIG
PICTURE PERSPECTIVE

Learn to think out of the box, look for
alternatives, and try out new approaches. Do not
get stuck when things are not going smoothly.

ADAPTING TO CHANGE

Don’t be afraid of change and
don’t be
comfortable with the status quo. “You have to be
open to the idea of learning and unlearning and at
times relearning as you progress,” explains
Adrina.

FAMILIARITY AND APPRECIATION OF
DIVERSITY

“With the multiple nationalities in our
demography and the vast geographical coverage,
it is important that everyone in Schlumberger is
comfortable to work with people who are not like
them. There are multitudes of culture and
perspectives,
and
this
is
where
the
understanding that ‘different is not wrong’ is
essential,” informs Adrina.
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Life is aLL
about making
smart moves

Make a smart move by joining us today.
ARE YOU UP FOR THE CHALLENGE?

You can apply through the following channels:
hrd@publicbank.com.my
www.publicbankgroup.com/careers
Public Bank

Innovate
We get personal with the founders of Malaysia’s
hottest start-ups.
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CHANGING LIVES
ONE MEAL AT A TIME

A unique social enterprise that connects food and refugee families, The Picha Project is evidence that business
and passion can go hand in hand with the right recipe for success. We speak to Kim Lim, one of its three
co-founders, to learn more.
By Paul Chong
ne thing Malaysians love to do? Eat. So
why not make it the basis of your
start-up business, right? But it is not as
direct as just serving good food; why
not go the extra mile and give it an
altruistic stand where while your customer is tucking
into a meal, he or she is also helping an
underprivileged family earn a steady income.

O

“

This is the inspiration behind The Picha Project, the
brainchild of three young women Kim Lim, Lee Swee
Lin and Suzanne Ling who started it two years ago.
As explained by Kim, The Picha Project is a social
enterprise that empowers refugee families in
Malaysia through a food delivery and catering
business in response to what the three co-founders
saw as a basic need.

“Four years ago, we were volunteering in refugee
learning centres and many of our students had to
drop out of school,” says Kim. “It was a worrying
situation to us therefore we went for home visitations
to understand the reason. Only then did we find out
that many can’t afford to go to school due to financial
problems back in their homes.” It was also during the
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visits when the three discovered something else – the
refugees could cook. Insert light bulb moment:
Why not open a platform for the refugee families to
showcase their cooking skills that might help them
gain some financial stability?

An idea can only turn into a
business if people want it. And
to validate the idea is very
important so that it becomes
what people need instead of
what people want.
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There were also many mentors who came in place to
assist. “These mentors have been really helpful in
consulting, advising and guiding us whenever we
were unsure of something,” Kim explains. Which
came in handy as none of them had any experience
in the food and beverage business, a really bold
move when starting something like The Picha
Project!
Still, there was a lot of work to be done with the initial
team of just three and one or two interns helping out
one time or another. “Being in an all-women team
means that a lot of times, we had to do the carrying
or delivering with two times the effort!” shares Kim. “It
was sometimes physically draining but knowing how
it impacts the families drove us on.”

A TOUGH BEGINNING
Thus the inception of The Picha Project. When it first
started, The Picha Project was deemed by many as a
“school project”. There were also many other
challenges, says Kim. “A lot of times, the public’s
perception towards refugee food is dirty and not up
to standards. Also cooking from a home, there may
not be standards in providing quality and safe food,”
she explains further.
Fortunately, the enterprise still garnered a lot of
support. “Slowly, we built a trustworthy reputation for
many corporations to purchase from us,” says Kim.

Their tenacity paid off – today, The Picha Project –
while still an all-women team – consists of seven
full-timers, two interns and two part-timers. They
currently work with refugee families from Myanmar,
Syria, Afghanistan, Palestine and Iraq. Fifty per cent
of the profits from their total sales go to these
families. An idea of what that would be? As of
December 2017, their sales have hit one million
ringgit and they have given back more than
RM500,000 to the community. Not bad for a “school
project”!
“There were a lot of turning points for the company
but what made The Picha Project stronger was the
passing of our closest friend, family and chef, Zaza.
He embodied the spirit of what The Picha Project is –
kindness, compassion, diligence and hard work.
After Zaza’s passing, we promised ourselves that
The Picha Project will continue holding onto those
spirits stronger and impact many more families,”
says Kim.
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MOVING FORWARD
EVEN STRONGER
Running a social enterprise like The Picha Project is
a relatively new idea in Malaysia therefore
acceptance can still take quite a while. Regardless,
Kim says the team is encouraged by all that they
have achieved and believes that they are on the right
track. “The public has not grown up in such an
environment so to accept The Picha Project as a
business instead of charity is going to take time.
However, with businesses like ours, there are people
who are willing to take a risk and try us out. A lot of
them like our effort and platform; therefore, there is a
lot of support along the way,” says Kim.
It all goes back to The Picha Project’s business
model, which is an innovation in itself. From there, it
is about leveraging on technology and resources to
create a viable business out of it. “An idea can only
turn to a business if people want it. And to validate
the idea is very important so that it becomes what
people need instead of what people want,” says Kim.
“The better livelihood of our refugee families is the
best success of this company. Messages thanking
the team of how their lives have changed truly keep
the team motivated to continue doing what they are
doing today. This is definitely our biggest reward
from The Picha Project.”

/

6 THINGS

TO KNOW ABOUT
THE PICHA PROJECT
1. All three co-founders were
under 30 when they founded
the business!
2. The company was named
after Picha, the youngest son
of the company’s first cook.
3. When they first started, the
three co-founders had to do
everything from orders to
packing to delivery.
4. The Picha Project was
awarded The Edge Inspiring
Young Leaders Award 2017.
5. Aside from catering and lunch
boxes, The Picha Project also
holds cooking workshops,
gatherings and open house
series where customers are
invited to the refugee family’s
house for an authentic
traditional meal for a unique
experience.
6. To order from The Picha
Project or find out more (they
are also hiring!), check out its
website at:
www.pichaproject.com
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SHINING

SUCCESS
Running a jewellery business from her bedroom at first, Jenn Low has taken her homegrown brand
Wanderlust + Co to unimaginable heights. She shares her story of success with us.
By Mel Sim

O

ver 400 stockists and retail partners
worldwide. Website traffic from all over
the globe. A fan base that includes Gigi
Hadid, Chrissy Teigen, Kendall Jenner,
Selena Gomez and Jessica Alba.

“

When Jenn Low started her online jewellery brand
Wanderlust + Co in 2010 from the bedroom of her
apartment in Australia, she never anticipated how
huge it would become today. Funnily enough, being
a fashion designer wasn’t even part of her career
plan. “Having graduated with an accounting and
media background, I never dared imagine to be so
immersed in fashion today,” says Low.
However, a passion for fashion paved the way for
Low, whose first full-time role was with a Melbourne
company famous for stocking local Australian
accessory designers. Two years into the retail world
equipped our budding entrepreneur with a general
understanding of how a business works within the
fashion industry.
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“Working closely with independent designers
opened up a whole new world of experiences –
seeing how a range comes together, sampling and
production, payment cycles, delivery challenges,
marketing and all that jazz. All tasks, big and small,
have truly informed me as a person as well as the
creation of Wanderlust + Co,” explains Low.

You can do anything but not
everything. You also have to
believe and commit to
everything it takes to get the
business off the ground and
running.
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THE BIRTH OF
SOMETHING BRIGHT,
SOMETHING SHINY
Armed with that, Low decided it was time to venture
out on her own. Her motivation for starting
Wanderlust + Co? “I saw a gap in the online
marketplace for a jewellery brand that can
consistently deliver luxe designs at an affordable
price point,” shares Low. It was during the
pre-Instagram era when Low started Wanderlust +
Co, which made it harder according to her to get her
brand out there.
Nevertheless, taking a risk made all the difference for
the brand. “The tipping point for Wanderlust + Co as
a brand was in 2011, when Leandra Medine wore
and featured our bracelets on her popular blog, The
Man Repeller. I sent her some of my favourite arm
party pieces and hoped for the best but prepared for
the worst. She ended up wearing them!” says Low.
Very quickly, the brand gained momentum in the US
and was featured in various other media outlets like
Time Out New York and Teen Vogue.
“From there, we proactively strategised to grow our
brand presence and reach specifically in New York
and California, and then the rest of the US, which
remains our number one location for both retail and
wholesale sales,” says Low.
Turning seven last year, Wanderlust + Co enjoyed
various milestones that have helped with the growth
of the brand. What’s next for Low and her team? “We
are inspired to take on the next seven years as we set
our sights back to grow in Asia, Southeast Asia
specifically – basically the backyard of our head
office and production locations,” she says.
“Looking at our malls in KL, almost all jewellery
brands distributed are from abroad. My vision is to
continue to grow our retail and wholesale sales as
well as drive pop-up store initiatives and distribution
partners across the region. Basically, to be true to
our vision of being Asia’s first fashion jewellery brand
with a lifestyle influence and to go global,” Low
further explains.
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A LEARNING
PROCESS
What kept Low motivated and passionate over the
years are simply grit and perseverance. Having
goals, plans and measurable steps also fuels the
success of her business. Keeping focus adds to the
clarity on why and what she is doing. “Consistency is
key. You can do anything but not everything. You
also have to believe and commit to everything it takes
to get the business off the ground and running. As
Walt Disney used to say, we make movies to make
more movies. That’s the approach I’ve adopted for
the brand,” says Low.
On how she juggles almost everything from
production to designing to packing and shipping
right down to managing a team of 18, Low is honest
with her answer: “I don’t! I manage to juggle it all
(most of the time anyways) with the support of my
team, help at home with my one-year-old daughter
and an incredibly supportive husband. I’m grateful
that we live in transparent times where it’s OK to
throw our hands up in the air sometimes and say we
need help. It’s healthy to take a break and say we
need to rest. There is no medal after all for whoever is
the most burnt out.”
Interested in following Low’s footsteps to become
your own boss? The young entrepreneur has this to
share: “Hustle hard and put in the hours. But also
remember it is your job to lead and make decisions.
Be a bundle of energy and enthusiasm! Love your
customers, love your people, be true to why you
started, love what you do and do great work
consistently.”

Visit wanderlustandco.com and join the
#WCOgirlgang on Instagram @wanderlustandco
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MY DAY-TO-DAY AT
WANDERLUST + CO
“There really isn’t a typical day! I always try to have
some quiet time in the morning with yoga, meditation
or a quick walk. Coffee and breakfast are a must
followed by some quality time with my girl, Olivia. On
my way in to work, I’ll get on top of my emails,
Whatsapp or any other IM apps as well as social
media. I practise inbox zero so I like to respond
quickly to things that can be solved easily and mark
things that require more thought or time for later in the
day – this helps me prioritise my tasks for the day.
Most mornings kick off with my Executive Assistant
running me through my day, conference calls with the
US and EU, in-house meetings to ongoing agendas
as well as signing off on artwork, campaigns or
budgets / proposals.
After lunch, we tend to schedule external meetings or
events if any. I try to wrap work by 7pm the latest and
squeeze in some form of exercise before I head home
to read Olivia stories before her bedtime.”

Follow this girl boss and her daily adventures
on Instagram @jennlow.wco
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MOVING SUCCESS
How do you make an “old” business fresh and innovative? With the right approach and technology to give it a
fresh spin, say the founders of TheLorry.com.
By Cathy Chua

ay you need transportation to move
house or pick up something huge.
Unless you have a friend or family
member with a big car or lorry willing to
do you a favour, your only other choice
is to rent. So you start looking everywhere for a
contact, calling different companies but not exactly
getting the service you want or even make a booking
due to conflict of schedule or a less-than-desirable
quotation.

S

Alternatively, you could do it the dot com way and
check out TheLorry.com, an online booking platform
for lorries, vans and 4X4s where not only do you get
instant quotations from reputable drivers but also
book extra services like extra set of hands to help
you move, and pay online with your credit card – all
with a click of your mouse or right from your phone.
Talk about bringing a fresh idea to an already
existing
business!
That
is
exactly
what
TheLorry.com’s co-founders Nadhir Ashafiq and Goh
Chee Hau set out to do when they started the
business in September 2014, an on-demand
logistics platform that connects individuals and
corporate customers to vehicle owners using
TheLorry.com’s website and mobile app. Both
Nadhir and Chee Hau met at their previous
employment in an aviation logistics company and
decided to innovate and bring higher efficiency to
the industry by integrating with technology. They had
many ideas initially but one stood out – to bring the
“lori sewa” experience online.
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Their reason for this unique approach? “Technology
can bring higher efficiency and quicker exchange of
information with improved transparency to the
logistics industry,” explains Chee Hau. Aside from
the tech part, what’s also different about
TheLorry.com as a logistics company is how it takes
on an asset-light approach – the company doesn’t
own any assets, which is likely the bulk expenditure
of your traditional logistics company. “We utilise our
partners’ assets and provide value in terms of
marketing, customer service and operations,” says
Nadhir.
The company is currently operating in Malaysia and
Singapore with plans to explore the Thailand and
Philippines market soon. Not too bad for a company
that’s just three years old! Of course, it wasn’t smooth
sailing from the start, as most business owners would
tell you. “Running a business, especially in the early
stages, involved a lot of hard work, sleepless nights
and managing customers and vendors in the wee
hours of the morning,” recalls Nadhir. “We only had
two vendors who agreed to join the first month of
running. Once these vendors started taking up more
jobs with us, word got around and slowly that number
grew to 10, 100, 1,000 and finally, now close to
5,000.”
Getting customers to use their services was also one
of the initial challenges Nadhir says. “Customers had
a bit of a tough time transacting with us. We were still
new and our conversion rates (bookings over unique
visitors to the website) weren’t very high,” he says.
“However, through persistent digital marketing and
consistent PR, we managed to double up the
conversion rates in the first six months of operations.”

“
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Running a business,
especially in the early
stages, involved a lot of
hard work, sleepless nights
and managing customers
and vendors in the wee
hours of the morning.
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ALWAYS A LEARNING
EXPERIENCE
With each challenge, both co-founders realised that
there was something new to learn each time. Take
service for example. Naturally, for a platform like
TheLorry.com, it is important for customers to have
great service so that they will continue using the
platform as well as recommend it to others – that’s
how the business will grow.
This was something both partners soon learnt,
unfortunately the hard way. “In the early stage of the
business, our sole focus was on growth that we
neglected the quality of service. Few months into the
business, we had our first-ever peak that saw our
bookings at a record high but at the same time, the
number of service failures was also out of control. We
had many negative reviews from customers that led
us to start thinking about the consistency in quality of
service.
“We then worked on a Standard Operating
Procedure (SOP) coupled with briefing and training
provided to our drivers. Now, we strongly emphasise
on consistency, making sure that all strategies and
actions taken are made for sustainability for long
term,” says Chee Hau who describes this as a
turning point for the company as it changed the way
the business is conducted now.
The question on every budding entrepreneur’s mind
is of course where one would get the funding from if
not from your own savings. Our two tech-preneur
share their tip: “The first RM10,000 is the hardest.
There is a lot of convincing and hustling that needs to
be done to get those initial numbers,” says Nadhir.
“It’s tough to convince someone to part with their
hard-earned cash! However, through sheer
determination and persistence, we managed to raise
multiple rounds so far. The best tip I can give you is
to build a network of investors and people who know
these investors!” says Chee Hau.
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Aside from funding, another major challenge is
manpower. Finding the right people to join a start-up
is tough enough what more knowing exactly how to
manage them to benefit both parties. “When we
started the business, not many people were keen to
join the team due to lack of job security and we
couldn’t afford to pay much,” says Chee Hau. “The
best option was to look for like-minded people who
believe in the idea. This is still our focus right now; we
are constantly on the lookout for passionate and
driven individuals who can add value to the team.”
Nadhir’s take on this? “It was quite challenging being
a young founder – I didn’t have much management
experience on how to manage a team. Eight months
into the business, I had to manage a team of 10! My
approach was simple – just do what I thought was
right, learn and optimise on the go. We definitely
made a lot of mistakes, but without those mistakes
we wouldn’t be what we are today.”
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WANT TO BE
YOUR OWN
BOSS?
Let our tech-preneurs give you some tips and facts.

THE PROS AND CONS OF RUNNING
YOUR OWN BUSINESS

“Pros – you are able to drive your idea the way you want it to be, and the outcome is a direct reflection
of your leadership and effort. Cons – with great power comes great responsibility. You have to shoulder
more pressure as your decisions may affect the livelihood of your team members. It is not about you as
an individual anymore.”

THE MOST IMPORTANT SKILL FOR AN
ENTREPRENEUR

“Networking. Every entrepreneur must build their own network of friends, connections, partners, clients,
peers, mentors and investors. These connections are so valuable as it will allow you to boost your
career growth, get more business, obtain more knowledge and know-how to execute your business. The
larger the network, the more valuable the entrepreneur is!”

WHAT MAKES A BUSINESS IDEA
VIABLE

“It needs to create value for its user. At TheLorry.com, we focus on creating a product that would benefit
our users on both ends – both customers and drivers.”

SO YOU REALLY WANT TO RUN YOUR
OWN BUSINESS

“Validate your idea. Whenever you have an idea, test it out first. Spend a little bit of your personal wealth
and get an initial following/audience/clients. Once it has been validated, put in more time and resources
to improve the product.”
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PUTTING

PASSION &
HUMANITY
FIRST

That’s how we would describe the objectives behind Hospitals Beyond Boundaries (HBB). Dr Wan Abdul Hannan
Wan Ibadullah shares more on this idea and why it is the winning formula.
By Mel Sim
t was during a medical student
conference back in 2012 that charted
the course for Hospitals Beyond
Boundaries (HBB) and its co-founders
Dr Wan Abdul Hannan Wan Ibadullah
and Dr Lutfi Fadil Lokman. In Mumbai, India, the two
medical students visited one of the slum areas. What
caught their attention was not the state of the area
but instead a hospital built right in the middle of it all
run by the local communities. Speaking on behalf of
HBB, Dr Wan Abdul shares, “Not just the health of the
local communities are taken care of, they are also
self-sustaining themselves through jobs.”

I

This sparked an inspiration in our two medical
students, who were then just in their 20s. Coming
home after the medical conference, they were set to
making their vision a reality – which as described by
Dr Wan Abdul is to look at healthcare beyond the
hospital compound (hence the name Hospitals
Beyond Boundaries). “HBB is a non-profit
organisation dedicated towards improving the health
of vulnerable communities through sustainable
healthcare efforts. We achieve this by establishing
hospitals and clinics run by local communities as
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social health enterprises. We believe that poverty
forces people to live in environments that make them
sick, hence we also look beyond curative measures
to include adequate shelter, hygiene, nutrition and
health education,” says Dr Wan Abdul.
It all came through in 2015 when the University
Kebangsaan Malaysia (UKM) medical students
opened their very first hospital in Cambodia,
focusing on maternal and child health as well as
operating as an outpatient clinic and operation for
minor lumps and bumps as well as daycare surgery
cases. “The opportunity came when a Cambodian
teacher who gave a talk also shared how he was
fundraising for a school to be built for the vulnerable
communities. With medical knowledge at the back of
our minds, we started asking about the medical
situation around the vicinity. Turned out that they do
need medical help but something that is more
sustainable rather than just a one-off thing. After
graduating, Lutfi and I stayed there for a month and
started engaging with the communities, building
ideas on how to make the dream of building a
hospital and improving the health of poor people a
reality,” explains Dr Wan Abdul.

/
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We were just 24 years old
and proposing to build a
hospital outside Malaysia?
Who would have believed us?

THE
DOCTOR’S
ADVICE

“Once you have the idea of doing it, find the
right people who believe in the same dreams.
You will make mistakes along the way but don’t
be afraid because that is completely normal.
Try to keep yourself motivated all the time and
always remember why you wanted this from
the very beginning. Read and read and read.
Find all sorts of reading materials with regards
to what you want to achieve because that will
groom you to be better from day to day.”
– Dr Wan Abdul
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There are currently seven staff working at the hospital
– two doctors, two midwives, one staff nurse, one
accountant and one laboratory technician – all
Cambodians. Most come from poor families so aside
from providing healthcare to the community it serves,
the hospital is also providing jobs and salaries to the
staff.
What Dr Wan Abdul wants you to know is that HBB is
not running a charity hospital. “Patients pay for the
services and treatment, provided that they can afford
it. Those who can’t afford it, the profit from every
three patients from our hospital will cover the cost for
that one patient. This is what we call cross subsidy in
which the community themselves help their own
people,” he says.

A CHALLENGING
BEGINNING
When asked what was most challenging in the initial
stages, Dr Wan Abdul says that it is gaining trust
above everything else. “We started the organisation
when we were still medical students! Not even
graduates, not even doctors yet! We were just 24
years old and proposing to build a hospital outside
Malaysia? Who would have believed us?” he shares.
Then, there is also the juggling of being a student
and running the organisation, especially during their
final year of medical school. “Thankfully, we
managed to get through that without skipping any
lectures and being in the hospital from morning till
about 6pm and a few hours at night for HBB,”
remembers Dr Wan Abdul.
Apart from the hospital in Cambodia, HBB also runs
a mobile clinic in Kuala Lumpur that operates once a
month and depends on volunteers. Fortunately,
recruiting volunteers is not difficult at all, claims Dr
Wan Abdul. “Most Malaysians love to volunteer. In
fact, we even have to decline some of them at times
because we cannot cater for a very huge crowd of
volunteers,” he says.

GRADUAN® / 212

/

Still, there are some challenges, mainly surrounding
manpower and funding. First, there is having to
convince people that HBB would become huge in the
future, says Dr Wan Abdul, to advocate for better
health in vulnerable communities so that they can get
the right people in the organisation. Also, HBB is still
dependent on funding, which Dr Wan Abdul says has
always been difficult from day one. The organisation
has thus far managed this, thanks to the altruistic
nature of their donors. “We get quite a stable
donation from Malaysians living in Qatar, most of
them personal donation. We are expected to break
even only after five years of operation. Hopefully by
then, we would not have to depend on donations,” he
explains.

A WORTHY CAUSE
Despite these challenges, Dr Wan Abdul would not
have it any other way seeing how far they’ve come.
Being recognised by the United Nation was a turning
point, he says, that made them realise the
significance of what they are doing and why it is
important to have a more structured organisation.
The biggest reward from HBB? “The true measure of
success is to see how your work has an impact on
others’ lives. The reward is internal: The feeling of
giving back to the community – be it in Malaysia,
Cambodia or elsewhere across the globe and
sharing what you have with others,” says Dr Wan
Abdul.
“In HBB, we regularly give food packages to poor
communities. In one occasion, we brought a food
package lasting for a month to single mothers. One
of them cried the moment we handed over the
package. It was tears of joy – she was not only happy
to receive the package but to see us, young people
coming to her run-down house. Life could be very
short. It could end today or tomorrow or anytime, and
we should never take it for granted,” says Dr Wan
Abdul.
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FEEDING ON
INNOVATION
What happens when you combine technology with the most popular Malaysian pastime, eating? A super cool
business idea – dahmakan. We speak to co-founder Jonathan Weins for the recipe to success.
By Paul Chong
alaysians love to eat. Malaysians also
love to do things online. Taking both
into consideration, it is no wonder why
online
food
delivery
company
dahmakan has become a resounding
success since being established in 2015. For those
who’ve not caught up on this food trend: dahmakan
delivers healthy ready-to-eat lunches and dinners to
your doorsteps. To order, go to its website or app to
pick from a daily changing menu selection and your
preferred time slots (last orders are accepted 45
minutes before each time slots). You can buy your
meals (cooked by dahmakan’s in-house chefs) on a
one-off or a subscription credit basis.

M

Unlike many other food delivery service that work
with restaurants, dahmakan manages everything in
house, from the cooking in its centralised kitchen to
the dispatching, payment and of course, the digital
side of things. The idea behind the company came
from two colleagues, Jonathan Weins and Jessica Li,
who both used to work for the Hong Kong team of
another popular food delivery system in Asia. The
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third co-founder Christian Edelmann came onboard
later to bring the concept to reality.
While at their current jobs, both Weins and Li realised
that existing food delivery options were either very
expensive or just fast food options. “We had always
wanted to create a business that added value to a lot
of customers and make their everyday lives better,”
says Weins.
In the early days, dahmakan started out in a small
apartment using the kitchen and public
transportation for delivery. Word got around and the
business presented a huge potential. The new
concept quickly took off and dahmakan started
getting more orders. “People in this region are very
open to new ideas and concepts,” says Weins when
asked how the culture in Malaysia had helped with
dahmakan’s success. “The traffic and weather also
make it difficult for people to drive around for
different meal options. We are providing a solution
that saves them time and money.”

/

“

Having grit and seeing
things through, having the
flexibility to explore and
try different options and
just working really really
really hard are what’s
necessary for a great
entrepreneur.

iNNOVaTe
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DIGITAL CRUNCH
dahmakan’s digital slant to its business model was
also what made it unique in the first place. Explains
Weins, “Focusing on technology has helped us scale
the business very quickly. What would have required
a lot of manpower in our operations in terms of
production and delivery can now be easily done
automatically in large parts. This helps us be much
more efficient and therefore, can afford to offer
customers a much more affordable everyday
product.”
Weins and his partners also made sure to put
customers first, in that they wanted to know exactly
who they were serving and how to better improve
their offerings based on what was needed. “We
found out early on that it’s very important to listen to
your customers and to really understand the problem
that you are solving for them.” He shares an example
where the team had met with their very first customer
to get valuable feedback on the experience with
dahmakan. “We spent a lot of time getting to know
him. He ended up ordering for lunch and dinner
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every day for the first year, which gave us a lot of
confidence to continue!”
With the team’s hard work and tenacity, dahmakan is
now processing daily orders in the thousands – and
this is just in Malaysia alone. Weins says it will only be
a matter of time where the delivery service will find its
footing in other parts of Southeast Asia. “The sky is
the limit! We want to be in every major city in
Southeast Asia with a lot of different product offering
all with the same vision to make food delivery an
everyday experience in the next few years.”
Furthermore, dahmakan is also the first Malaysian
start-up to be accepted into Y Combinator, a famed
start-up accelerator that provides seed funding for
start-ups, introduce them to later stage investors and
even acquirers as well as work closely with these
start-ups on their ideas.

/

VENTURING IN THE
UNKNOWN
With its novel idea, dahmakan faced a lot of
challenges in the early years. The initial challenge
was to get a team that believes in the vision. Then it
was all about finding the initial customers who would
actually pay for the services, constantly having to
improve on the product and making sure there is a
demand for it. Of course, fundraising was also
another issue to help the business grow and
expand.
Weins shares some advice for aspiring
entrepreneurs on how to get over these challenges:
“You have to just get started! Everything you need to
know, you can learn on the way. Don’t be scared to
ask for help. A lot of people have great ideas but just
never have the courage to take the first plunge and
get started – that’s probably the hardest part.”
As for getting funding, Weins believe it is all about
having mutual understanding on the business’s
vision. He says, “You need to find investors who
understand your vision and believe in your team. It
is a long-term relationship and a very valuable
partnership. The fundraising process can
sometimes take longer than you expect but
everyone in the start-up community is very helpful in
connecting you to the right people and sharing
advice because they know how hard it is to reach
out to them.” In case you’re wondering, the
company secured USD2.6 million (RM10.4 million)
in new investment this year, allowing them to roll out
a whole lot of other initiatives like a new design for
the app.
The most important skill one must have to start a
business, according to Weins? “Resilience,
flexibility and a great work ethic. Having grit and
seeing things through, having the flexibility to
explore and try different options and just working
really really really hard are what’s necessary for a
great entrepreneur.”
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FOUR THINGS YOU NEED TO KNOW
ABOUT WORKING IN A START-UP
We get Jonathan Weins to spill the beans.

Be bold and take risks.
Be very comfortable navigating
the unknown.

Ask for help and advice as much
as possible. Help is usually free!

Work harder than anyone else on
problems that nobody is willing
to solve.

Be resourceful and think of how
you can do more with less.
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COMMON GROUND
FOR SUCCESS
Co-working operator Common Ground doesn’t just offer a great space for work; it is also about creating a
community of learning, sharing and networking. Co-founder Juhn Teo tells us how it works.
By Cathy Chua
et’s face it – working styles have
changed over the past couple of years
whether it is companies realising the
importance of flexi-hours or more
individuals opting for a fluid start-up
work environment. Plus, with digitalisation, work has
gone across borders and true to every sense, we are
all global citizens these days where our work takes
us places – both literally and figuratively.

Members gain through several of the company’s
initiatives like its CG App that connects you with other
members in real time to get feedback on a certain
problem or arrange after-work meet-ups, business
masterclasses where business leaders from different
industries are invited to share their knowledge at
members-only events, workshops where you can
learn new skills like coding, tie-ups with partners for
exclusive values and more.

Hence why ideas like Common Ground fits right into
the way we work now. At the core of its business,
Common Ground is all about redefining workspaces
with its modern and stylish co-working offices in four
Klang Valley locations (a flagship branch in Menara
Worldwide, Bukit Bintang; Damansara Heights, Mont
Kiara and Taman Tun Dr Ismail) and one more
scheduled for opening this year in Ara Damansara.

“We no longer need to be tied to a particular place or
desk due to the technological development.
Especially millennials and the younger generation
who are no longer contented with the traditional way
of working,” explains Teo. “They are looking for
flexibility, easy access and strong networks to join
and leverage from. Common Ground is a lifestyle
product beyond the basics of an office. It goes back
to our value proposition and overall idea.”

L

“

But it is more than just offering a physical workspace;
in the words of co-founder Juhn Teo, “Common
Ground’s primary focus is to create a strong
community where members can benefit from each
other’s successes and failures, either personal or
business wise. We wanted to create a space for
people to come together, have meetings,
conversations, collaborations, network, and share
ideas and knowledge.”
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Perseverance, resilience and
hustle – those are the
important skills you must have
as an entrepreneur.
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RIGHT TIME, RIGHT
PLACE
Like for many businesses, timing is always key.
Establishing Common Ground at a time where there
is a growing need of people wanting more out of their
usual workspace and the increasing need to connect
and socialise while maintaining a professional
environment for their business has been one of its
success factors, says Teo. True, co-working spaces
have existed for a while in Malaysia but Common
Ground is all about taking it to the next level, the
co-founder explains.
However, when they started there was still some
convincing to be done by Teo and his three other
co-founders – entrepreneurs Erman Akinci, Roen
Cian Nagapan and Rabin Nijhar. “We had to educate
the market and convince them that the value
propositions of a co-working space are real, from
financial savings on their real estate needs to being
part of a wider community that can really enhance
their business and daily enjoyment at work,” says
Teo.
Then there is also getting those involved in the
business to see the potential, from investors to
partners to landlords and your first team members.
On the matter of manpower, Teo says it is never easy
for a start-up. “You really want to bring the right
people on board and you don’t want to take the risk
of losing people as it is such a demanding and
challenging time. Building a strong community also
applies for our employees and the internal culture.
We want our employees to feel empowered and to
take charge. They need to feel comfortable solving
issues as they arise along the way yet at the same
time have fun,” he explains.
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As for funding, Teo says they have been fortunate to
raise funding from a wide variety of sources,
including founding investor Catcha. “As the brand
and notoriety have grown, we are now raising funds
from new investors that have seen or proof of
concept and appreciate our track record,” he adds.
Investment will be used for its expansion plans over
the next two years into other Southeast Asian cities
like the Philippines, Indonesia, Vietnam and
Thailand.

A LEARNING CURVE
Opening Common Ground’s first branch in
Damansara Heights in March 2017 has been a great
learning experience for the Common Ground team.
“We really didn’t know much about how to run a
successful co-working space but we have become
much smarter and wise over the past nine to 10
months. From those experiences, we have changed
a few things to ensure that the next branch and so
forth do not face the same challenges,” he says.
Feeding off each other’s experiences in tech, real
estate, investments and operating fast-growing
companies has also been a success formula for the
co-founders. In fact, it is this that drives Common
Ground in wanting to create something dynamic that
Teo believes is key for a start-up company’s success
or failure – much like the reason why they started the
business in the first place, to represent what
co-working is all about.
“Find a partner or partners who share the same ideas
as you, and have the acumen or character to help
make it happen. Then make sure you yourself have
the right qualities to make the journey as it will be a lot
more difficult than working for someone else,” he
says. “Perseverance, resilience and hustle – those
are the important skills you must have as an
entrepreneur.”
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4 WAYS START-UP
COMPANIES CAN
HELP JUMP-START
YOUR CAREER
Juhn Teo tells us how working for a start-up company
like Common Ground can help you hit the ground running.
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Talent Talk
Our talent tell us what it is really like to work for
some of Malaysia’s hot companies.

GROWTH AND
NATION BUILDING

Career in Central Banking

Bank Negara Malaysia, the nation’s central bank, plays a key role in
bringing about monetary and financial stability, development of financial
and payment systems and institution building. In achieving these objectives,
the Bank places great emphasis on human capital management and talent
development. We seek outstanding talent who have the desired attributes
and competencies to join us for a fulfilling career in Bank Negara Malaysia.

ATTRIBUTES
• Passionate about nation building
• Committed to high standards
of work delivery

• Knowledgeable and insightful in
areas of expertise
• Innovative and creative in managing
adversity and challenges

Please visit : http://www.bnm.gov.my
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A NEW PERSPECTIVE
JUAINIARINA
BINTI JAAFAR, 27
CIMB BANK BERHAD
EXECUTIVE OFFICER

Being in the thick of transformation for the banking industry has given our talent an eye-opening experience.

“

Being in CIMB allows you to see and
experience the rapid changes in the industry
as digitisation comes into the fray.

Can you share a brief history of your education?
I studied at Sekolah Seri Puteri, a boarding school
located in Cyberjaya, and was mainly educated in
the pure Science stream. Five years later, I attended
Kolej Yayasan UEM. After college, my passion
towards economics led me to pursue an Analytical
Economics bachelor’s degree at Multimedia
University where I graduated from in 2014.
Describe your role at the company.
I am currently based in a department called Strategic
Management and Self-Service Banking, which is part
of CIMB’s Consumer Banking business. My role
mainly revolves around project management and
strategy where I help build business proposals,
strategise projects, analyse data, and develop
performance-tracking dashboards. My role also
requires me to do a lot of research especially since I
prepare strategy papers that revolve around the
question of ‘what’s next in banking?’ for my bosses.
How did you end up working at CIMB?
I happened to learn about management training from
a lecturer back in university. Being an MT herself in
the past, she told me that MTs are generally exposed
to a lot of things within a company. For someone who
wants to jump-start his or her career, it is a good
learning platform.
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I started researching and asking around for the best
MT programmes without having any particular
industry in mind. That’s when I heard about CIMB’s
The Complete Banker programme (TCB). I looked it
up online and was interested in the ad that was
posted online back then. I applied and lo and
behold, here I am sharing with you as a fellow
CIMBian.
Like many MT programmes, CIMB’s TCB does not
run away from the arduous multiple-stage interview
process like an online test, group assignments, and
lastly, a one-to-one interview with Dato’ Hamidah
Naziadin, CIMB’s Group Chief People Officer
(GCPO). The whole interview process was rich in
challenges and having to prove yourself worthy to the
GCPO herself was something I will never forget.
What made you choose CIMB and the banking
industry?
When I was studying, I had this mindset that banking
was about branches, financial instruments and
nothing more so it was not my first career choice. But
when I spoke to some friends who chose banking as
a profession, my mindset completely changed and it
made me decide to apply for the TCB programme.
The words “Complete Banker” piqued my interests
as it seemed like a holistic programme where I could
explore the multifaceted and ever-evolving banking
scene.
Being in CIMB allows you to see and experience the
rapid changes in the industry as digitisation comes
into the fray; thus changing the way humans bank. I
realise that there are endless boundaries in banking
and decided to choose CIMB to challenge myself to
be among those in the bank who would see this
transformation through.
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IN GOOD COMPANY
HO RUI YOU, 24
CIMB BANK BERHAD
EXECUTIVE OFFICER

Also a fellow TCB graduate, our fintech talent shares how CIMB has nurtured his values.

“

There is always something unique and new to
learn from every person that you meet in this
company.

Describe your role at the company.
I am currently in CIMB Fintech, which is a newly
set-up division. My department functions like how
you’d expect a fintech start-up would. My day-to-day
role varies wildly from performing cost-profit
projections for digital projects to negotiating
technical requirements with vendors regarding a
proof-of-concept for game-changing ideas they
might have. Having said that, my main role in the
department involves dealing with data analytics and
data discovery for the Group while at the same time
leading digital initiatives under our innovation lab.
What was the biggest challenge when you first
started work and how did you overcome it?
Definitely the transition from university life to working
life. It was overwhelming at first to realise that there
won’t be any lecturers and tutors to coach you
throughout the way. Instead, the early stages of
working life are nearly all about making mistakes,
then learning from them.
The process that made a huge difference was the
classroom training segment under the TCB
programme that helped fresh graduates make the
huge transition between classroom and office. There
was also the benefit of having comrades you can fall
back on in times of need, and also the extensive
network of senior TCBians throughout the bank to
consult.

What’s enjoyable about working in CIMB?
Throughout my training and rotation segments, I was
lucky to have met several people who have
contributed to my growth in the company. There is
always something unique and new to learn from
every person that you meet in this company
(especially considering the bank’s diverse roots) and
this is the most valuable aspect that a company can
offer.
What are some of CIMB’s social activities that
help foster a positive work culture?
There are several social activities throughout the
bank, some self-initiatives by departments and
others that span the entire Group. For example, the
T18 Culture Card Game that was the craze recently –
nearly the entire bank was pumped about it since the
grand prize was a trip to the Maldives. Teams were
formed within and even across departments, and
after-work team practices were frequently held to
ensure that each team member uses the best
strategies.
It was surreal to see high-ranking managers battling
it off with junior associates during the actual
competition, planning out their strategic moves and
throwing each other friendly vibes. I personally
thought that the initiative was very effective in
achieving its objectives, which was to foster a better
culture in CIMB while at the same time promoting a
healthy dose of mingling between employees of
different seniorities and departments.
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LITTLE THINGS MAKE A DIFFERENCE
WONG ZI TENG, 26
DKSH MALAYSIA

MANAGEMENT ASSOCIATE

That is what Wong Zi Teng learnt in his career at DKSH in its IT hub.

“

If you are able do the little things well, it could
make a big thing in the end.

Describe your role at the company.
I’m a Management Associate in Business
Intelligence, Business Object Team. I support
business operations by providing global DKSH
reports.
How did you end up working at DKSH?
This is my second job after I graduated from
university. I was previously a sales person in the
hospitality industry. After I left that job, I searched for
job openings on the internet and came across one at
DKSH. I sent in my application, received a call from
their HR department within days that led me to a final
interview with the Senior Manager in the Corporate
Shared Services Center (CSSC), their IT hub.
What made you choose DKSH?
I previously worked with DKSH’s office in Kuantan
and DKSH Smollan Field Marketing. With my IT
background, I thought I would give DKSH’s CSSC a
try.
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What sort of support do your seniors give you
and how has that helped develop your skills?
They give me a lot of technical support, teaching me
how to find a root cause by understanding every
single line behind the system. It has improved my
problem-solving skills. If you encounter a problem
that you don’t know how to fix at first, try to break it
down and find the root cause and solve it one by one.
The best part about working for DKSH?
The great working environment and co-workers. We
support each other in our daily work. We also have a
monthly team lunch to celebrate any birthdays that
falls on that month.
A lesson you received from a senior?
One of my seniors taught me that the little things
make a big difference. Just like in computer coding,
a missing comma could result in an error in the
system. If you are able do the little things well, it
could make a big thing in the end.
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A GOOD LEARNING CURVE
ONG JOO XIAN, 23
DKSH MALAYSIA

CLIENT MANAGEMENT EXECUTIVE,
BUSINESS UNIT CONSUMER GOODS
Opportunities are aplenty for learning in DKSH, says Ong Joo Xian, who shares his work experience at
the Swiss company.

“

I knew the company would provide me with a
very good training ground.
Can you share a brief history of your education?
I graduated in 2016 from Multimedia University with a
bachelor’s degree (Hons.) in Marketing.
Describe your role at the company.
I am attached to the Business Unit Consumer Goods’
Client Management team as an executive assisting
my superior in managing King Oscar, a brand that
was recently launched in the Malaysian market. It is a
challenging yet interesting job because it is a totally
new brand in this market and requires a lot of brand
building. I love the challenges and believe it is a
good platform for me to learn and grow.
How did you end up working at DKSH?
I joined DKSH’s Junior Executive Trainee (JET)
programme for the duration of one year and was
made an executive after graduating. The initial
interview process was with Perumal Dass, Senior
General Manager of DKSH Business Unit Consumer
Goods’ Client Management. It was a fun interview as
he has a good sense of humour, which helped calm
my nerves somewhat. During the interview, he also
imparted some good advice.
What made you choose DKSH?
DKSH is a well-known Swiss company with offices
worldwide that helps many high-profile brands grow
their business. I chose to work here because I knew
the company would provide me with a very good
training ground.

I aim to learn, grow and eventually contribute to the
company. I try to think of myself as a product and find
ways to “upgrade” myself every year. This
opportunity has provided me with the basis to learn
how to become a better employee in a fast-paced
working environment and eventually to improve
myself.
What has been a highlight working with DKSH?
I’ve been lucky enough to have the opportunity to
take care of a new product portfolio. Management
and my superior have guided me and given me
opportunities to present at the product launch and
business reviews. In addition, I appreciate the
learnings in product management from my superior.
During my training under the JET programme, I also
gained insights into the operations of the many
departments within the company. I particularly
enjoyed the chance to be based in East Malaysia for
a short stint to learn the culture of a different market.
What is the biggest benefit of working in DKSH?
Being part of a large organisation with many
employees. It is definitely an eye-opener for a fresh
graduate. This has led me to improve my values and
be more of a team player.
Tell us about the working culture.
My team members are very supportive in assisting
and guiding me whenever I need help. With
teamwork, we can “write our own ticket” knowing that
support will be provided if needed.
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At ExxonMobil, we believe that attracting and retaining top talents continue to be one of
our competitive advantages in the industry.
We offer you a rewarding career and work environment, where you will be placed in roles
that test your skills, grow your knowledge of the business and develop you professionally.
We invite you to explore the world of opportunities waiting for you.
Visit us at careers.exxonmobil.com
Pursue a fulfilling career with us today!
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A UNIQUE WORKING CULTURE
MUHAMMAD AKID
BIN AHMAD, 28
ECOWORLD
BUKIT BINTANG CITY CENTRE
RETAIL DEVELOPMENT EXECUTIVE

Our EcoWorld talent shares how the company’s youthful work vibe helps create a fun environment.

“

Half of the employees in the company are
millennials so it’s easy to adapt to the working
culture and environment.

Describe your role at the company.
I handle one of the components in Bukit Bintang City
Centre (BBCC), namely the Malaysia Grand Bazaar.
The objective is to get the best of Malaysia’s food,
handicraft and performances, and gather them all in
this unique space. Most of the time I’ll be out of the
office looking for potential tenants and meeting
clients.
How did you end up working at EcoWorld?
I’ve always wanted to be in the developer industry
and work in a big company. The interview was
different from other companies. It felt more like a chat
rather than being interviewed. I wanted to join Sales
& Marketing at first but they suggested I join the retail
department since I like meeting people.
What made you choose EcoWorld?
Half of the employees in the company are millennials
so it’s easy to adapt to the working culture and
environment. I like the vision that our Chairman Tan
Sri Liew Kee Sin has, which is to always do it
differently in creating tomorrow and beyond.
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What was the biggest challenge when you first
started work and how did you overcome it?
When I joined, the company was only three years old.
Hence, everything was moving at a fast pace. Not
only did I have to do my job, I also had to learn about
sales and support the sales team during events on
the weekends. Fortunately, my colleagues and
seniors were helpful and kind to guide me through.
What are some of EcoWorld’s social activities that
help foster a positive work culture?
We started the BBCC Eco Ride recently where once
every two weeks, we’ll take the train together before
working hours and stop one or two stations away to
have breakfast together. This helps us get to know
our colleagues better off our busy schedule.
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MORE THAN JUST WORK
DANIEL KAN XIN JIAN, 26
ECO TROPICS
ARCHITECT

A career at EcoWorld is more than just focusing on your responsibilities, says our talent.

“

The job scope is really wide, and the part I
enjoy most is the learning curve I am exposed
to.

Describe your role at the company.
The job scope is really wide, and the part I enjoy
most is the learning curve I am exposed to. Albeit my
architecture background, coming in here I get to be
involved in fields out of my boundary such as project
coordination, housing design, infrastructure works,
mechanical and electrical works, township planning,
etc.
What made you choose EcoWorld?
My previous stint at a consultant firm made me
realised I wanted a different learning curve. Hence I
knew joining a property development firm is the route
I want to be in. EcoWorld is one of the fastest growing
property developers in Malaysia; I never regretted
joining ever since my first day.
What has been a highlight working with
EcoWorld?
I am fortunate enough to be a part of the team behind
The Spring Labs. I started off as an apprentice along
with my manager, attending various meetings during
the design stage and eventually getting more
hands-on during the construction phase. The biggest
challenge I would say is project coordination. In
coordinating a project, I have to be equipped with
knowledge out of my expertise and I have to be well
prepared. My teammates and superior made the
transition easier. They relentlessly guided me to
embrace the challenges, making it smooth sailing in
this new journey of mine.

What’s enjoyable about working in EcoWorld?
I like the dynamic workforce in EcoWorld. I get to
meet people from various backgrounds, races,
cultures and professions. The most enjoyable part is
the continuous learning engagement. When I joined
the company, it happened so coincidently that
EcoWorld Johor was chartering their own EcoWorld
Johor Toastmasters Club. I joined them without a
second thought and with much trust in me, I was
elected as Vice President of Education. It gave me a
good work-life balance.
It’s not easy to juggle between my time at work and
committing to Toastmasters; however, I feel that it’s
the effort in making time that counts and I’ve received
so many opportunities to speak in front of the public
like being the masters of ceremony for the
company’s Hari Raya Luncheon and Charity
Luncheon. This exposure has really boosted my
self-confidence and soft skills.
A lesson you received from a senior?
A senior staff once told me that purely working is
never enough; you need to get involved in activities
and meet people from different departments. I’ve met
colleagues from different departments through the
extracurriculum activities that EcoWorld has on
board. Lately, I was involved in Leaderpreneurship
Training and EcoWorld Design Forum, both of which
gave me the opportunity to work along with
colleagues who have vast experience.
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WORK-LIFE BALANCE
EDDIE SIEW, 23
PRUDENTIAL ASSURANCE
MALAYSIA BERHAD
ACTUARIAL PROFESSIONAL

Our talent shares how Prudential offers him not just a great learning experience but also a chance to
develop exceptional relationships.

“

I generally feel that care and employee
well-being are seen as a priority by the
company.

Describe your role at the company.
I am currently in the Local Statutory Reporting team
where I’m involved in data management, Risk-based
Capital (RBC) reserve computation, product
modelling and meeting auditing requirements – to
name a few. This role provides me an understanding
of reserve movements and the regulatory framework
in reserving.
My role also equips me with technical skills like
programming to handle high volume of databases. It
has also given me a better understanding of the
types of insurance products available in the market.
What made you choose Prudential and the
insurance industry?
I chose Prudential for its working culture and learning
environment. There is perpetual support from
co-workers who are willing to teach and share their
knowledge; needless to say, the opportunities to
learn are limitless.
I did an internship here in 2015. During that period, I
noticed that despite being busy at work, employees
also made time for fellowship and entertainment, be
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it board games, movies, dinners and more. There’s a
balance between work and rest. As for the industry, I
chose actuarial due to the flexibility it provides in the
financial business.
What has been a highlight working at Prudential?
The opportunities available to be involved in
non-work related activities. Throughout my time here,
I have been involved in the social committee of the
office, helping to organise departmental events and
being part of a team in planning a sketch to present
the company’s strategy focuses. These involvements
have helped me form solid rapport with co-workers in
and out of the departments that may not be
attainable otherwise. Not to mention the sheer fun
and lessons that come with it.
What is the biggest benefit of working in
Prudential?
The support at work and as an actuarial student, the
study support for the actuarial exams. I generally feel
that care and employee well-being are seen as a
priority by the company. We are also given birthday
and diversity leaves as a recognition for celebration
and time-offs. Not only that, the employee benefits
provided for medical, optical, dental and many
others are exceptional too. These benefits make a
difference to me and I truly appreciate them.

/

TaleNT TalK

/

IN THE COMPANY OF BEST
LEON TAN, 24
PRUDENTIAL ASSURANCE
MALAYSIA BERHAD

EXECUTIVE, AGENCY BUSINESS PLANNING UNIT
For great learning opportunities, our talent believe that you need to be part of the best.

“

I chose Prudential for being one of the best
brands in the industry.

How did you end up working at Prudential?
I knew that I wanted a management trainee role upon
graduation as I believe it is the best platform to
explore different functional units to ultimately help me
decide which unit would suit me best for my career.
Prudential called me up for an interview and I was
really pleased at being selected for an 18 month
Management Associate Programme. The interview
lasted about 45 minutes, where it was intense and
nerve-racking. It was one of the longest I had and
challenging as well but it also made me think fast on
my feet.

What is the biggest benefit of
Prudential?
Working with cooperative colleagues,
are willing to listen to opinions, and a
environment. Overall, it is the pride of
the best company in the industry.

working in
leaders who
vibrant work
working with

What are some of Prudential’s social activities
that help foster a positive work culture?
The company has a Sports & Recreational Club
(SRC)
and
corporate
social
responsibility
programmes for staff to volunteer. Both serve as a
wonderful platform for us to get to know colleagues
from other departments. I strongly believe this has
helped create a fun working culture in Prudential and
unite different departments together as a team.

What made you choose Prudential and the
insurance industry?
I always had many questions regarding insurance. I
wanted to learn more about it. I knew I needed to be
in the best company to learn. Which is why I chose
Prudential for being one of the best brands in the
industry.
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WORKING AS A TEAM
NUR HAZRA
ABD RASHID, 28
PwC MALAYSIA
CONSULTANT

The most important thing about being part of a team? Supporting one another and sharing knowledge, says our talent.

“

We always share knowledge and experiences
whenever one of us encounters setbacks in an
assignment, even if it is not part of our
portfolio assignment.
Can you share a brief history of your education?
My interest in accounting began in my high school
years. I took the accounting paper in SPM followed
by my Australian Matriculation foundation studies in
INTEC, UiTM. I then pursued a Bachelor of
Commerce, majoring in Financial and Management
Accounting with a minor in Strategic Management at
the University of Western Australia, Perth. To further
my interest in Accounting, I enrolled and completed
the Malaysian Institute of Certified Public
Accountants – Chartered Accountants Australia and
New Zealand (MICPA-CAANZ), and I’m now a
certified accountant.
Describe your role at the company.
I’m currently working as a tax consultant in PwC
Malaysia’s Corporate Taxation, focusing in the
industry of oil and gas, energy, telecommunications
and media. I mostly deal with tax compliance and
related ad-hoc advisory matters for clients, and that
typically involves reviewing tax computations that are
prepared by my junior colleagues or clients. I also
act as the point of contact for clients, becoming a
liaison between the tax authorities, clients, and my
managers. Besides that, I manage and oversee tax
computation preparations for clients such as going
through relevant source documents, and providing
tax computation for managers or partners to review.
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What made you choose PwC Malaysia?
I’ve always wanted to work with one of the Big 4. As
for the industry, most of my accounting peers went
for an auditing career but I wanted something
different so I chose tax and I really enjoy it! The tax
environment is ever-changing and it constantly
challenges me to learn more and be better at what I
do.
How do your seniors support you in developing
your skills?
Knowledge sharing. I love this about PwC Malaysia,
especially in my department. We always share
knowledge and experiences whenever one of us
encounters setbacks in an assignment, even if it is
not part of our portfolio assignment.
The best part about working at PwC Malaysia?
The environment and the people. I love PwC
Malaysia’s initiatives in making the company a great
place to work, thanks to the events organised like CR
programmes, sporting events, health talks, corporate
sales in the office and more. This brings the element
of fun to the firm and helps relieve stress.
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A PLACE TO LEARN
AMEER HUSSEIN
ABDUL AZIZ, 26
PwC MALAYSIA
ASSOCIATE

Enriching his personal growth has been the biggest payback thus far for our talent at PwC Malaysia.

“

My greatest highlight is my personal growth,
especially in terms of better self-organisation,
self-confidence, critical thinking and time
management.
Describe your role at the company.
I’m an associate specialising in providing assurance
services to top fund managers in the financial asset
management industry. I am involved in various
engagements and deal with top clients in both
conventional and Islamic fund management
industries. My roles are to help clients enhance their
value with matters related to compliance and fund
management rules and regulations as well as
provide statutory audit services to fund managers,
unit trust funds and private retirement schemes.
How did you end up working at PwC Malaysia?
PwC Malaysia offers comprehensive learning
opportunities for everyone through a diverse range of
clients from multiple industries and an in-depth
learning and development programme. It was a
pretty easy decision to choose PwC Malaysia as a
place to start my career as I believe that education is
a lifelong process that should not end when a person
leaves university.

What has been a highlight working at PwC
Malaysia?
My greatest highlight is my personal growth,
especially in terms of better self-organisation,
self-confidence,
critical
thinking
and
time
management. I’ve also expanded my knowledge of
the business. I believe that this will grow even more
as I continue to journey with PwC Malaysia.
The biggest benefit working here?
Definitely the coaching and support by my
engagement team and team managers. Apart from
that, PwC Malaysia’s ‘flex+’ programme has made
my working experience a very enjoyable and
refreshing journey that has significantly improved my
work-life integration.
Tell us about the work culture.
It is based on knowledge sharing and caring about
each other’s development. I experienced it myself
through constant motivating career advice from my
team managers and seniors.
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IN GOOD COMPANY
GAN KEAN HOE, 25
TOKIO MARINE
LIFE INSURANCE MALAYSIA
MANAGEMENT ASSOCIATE

Our talent shared how he learned along the way as a management associate.

“

Working in this industry makes me feel like I
am serving public welfare.

Can you share a brief history of your education?
I graduated from UNSW Australia in 2015 with
Bachelor of Commerce, majoring in Accounting and
Finance. Currently, I am in the midst of completing
my CPA (Certified Practicing Accountants) Australia
programme.
Describe your role at the company.
I am under the compliance department to support my
superior
in
driving
and
overseeing
the
implementation of the Anti-Money Laundering and
Counter Financing of Terrorism (AML/CFT) and
Economic Sanctions compliance programme. Before
that, I had an eight-month placement in the finance
department where I was involved in the preparation
of claims reconciliation and monthly financial
reporting to Bank Negara Malaysia.
How did you end up in Tokio Marine Life
Insurance’s management associate programme?
In mid-2016, I got to know about the programme via
LinkedIn. It caught my attention as it is a two-year
career development programme that involves job
rotation across various departments.
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What made you choose the company as well as
the insurance industry?
I chose Tokio Marine Life Insurance because of its
Good Company corporate vision, strategic office
location, and my interest in the Japanese culture.
Compared to other industries, the insurance industry
is relatively stable and interesting. As the purpose of
insurance is for protection, working in this industry
makes me feel like I am serving public welfare.
What’s enjoyable about working in Tokio Marine
Life Insurance?
Being one of PCT (People Connection Team)
members. PCT is a programme initiated by HR and
consists of enthusiastic colleagues from different
departments to organise social events for the staff. I
find the programme very rewarding as it gives me the
opportunities to improve my soft skills such as time
and stress management skills. Also, I get to make
new friends from other departments.
One of the interesting activities we had was last
year’s Christmas “Lepak” Party. We got together staff
for fun games, finger food and free gifts. Another
interesting activity was World Health Day promoting
a healthy lifestyle among staff. Both events increased
staff morale, helped foster better work culture, and
suited our Good Company corporate vision.
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ALWAYS IMPROVE YOURSELF
HAM KHAI CHUNG, 25
TOKIO MARINE
LIFE INSURANCE MALAYSIA
ACTUARIAL, SENIOR EXECUTIVE

The biggest takeaway from working at Tokio Marine Life Insurance? That you’ll always have the
opportunity to learn.

“

The company helps employees with their
careers by providing training programmes.

Can you share a brief history of your education?
I graduated with B.Sc.(Hons) Actuarial Science at
UCSI University three years ago in 2015. Before
graduation, I started sitting for the actuarial
professional
examination
in
June
2014.
Subsequently, after three years of hard work, I
obtained Associate of Society of Actuaries in August
2017.
Describe your role at the company.
After graduating, I enrolled myself in Tokio Marine
Life Insurance’s management associate programme.
The programme is designed for fresh graduates to
gain various exposure by working in few
departments, which I felt was something that would
help me choose the right path that is suitable for me.
I first started in the New Business department where
I learned the process of the policies from submission
to issuance. Consequently, I was placed in the
Agency Planning and Support department in which
my main role was analysing the agency business and
preparing sales report. Successively, I was
transferred to the Actuarial department and my main
role was preparing local statutory reporting and
some experience study analysis.

What has been a highlight working at Tokio
Marine Life Insurance?
I did a dozen of interesting and challenging projects
but the one that stood out was data migration. The
objective was to transfer the data and processes
from an old system into a newly developed system.
My role was a tester to ensure that the data and
information are consistent and accurate. The project
taught me the importance of technology
improvement in a corporate environment.
What is the biggest benefit of working in Tokio
Marine Life Insurance?
The company helps employees with their careers by
providing training programmes. Since I joined, I had
attended a few training courses such as effective
communication, time management, and stress
management. Besides that, they also provide
Japanese language courses for their employees as
well as additional programmes that help cultivate our
hobbies.
A lesson you received from a senior or mentor?
“Do not be choosy in work”. A mentor told me that
every assignment has its benefits. These tasks will
become valuable experiences that will help guide
you to choose the best possible path in the future.
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